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THis new home of the uptown office of the 
Italian Savings Bank was recently opened at 

204 East 116th Street, New York. It was 

erected under the supervision of the office of 


C. P. H. GILBERT 
ARCHITECT 
Bank Architecture Specialist 
METROPOLITAN TOWER—MADISON SQUARE—NEW YORK 
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SN THE early days of wooden ships and iron men, new | 
| at a period when fast clipper ships were beginning situat 
| to sail the seven seas and dominate world com- compé 
| merce, the Atlantic Bank’ was incorporated, and niche 
dedicated to the service of the community. The will 
clipper ship has since been accepted as most emblematic of job a 
this bank because of the important part such vessels played under 
in the Atlantic’s early history and because they most exactly 
typify the early traditions of New England. 
During the intervening century, the Atlantic National Bank 
has become one of the leading institutions of the country, 
with resources exceeding $100,000,000, and connections in 
all parts of the world. We are now in a better position than 
ever to accomplish a complete and well-rounded banking ser- 
vice, both domestic and foreign, for correspondent banks, 
corporations, and individuals. 


We offer to bankers everywhere the fullest use of 
our facilities. Drafts may be issued under our protec- 
tion, on any part of the world, at advantageous terms. 


Both your Domestic and Foreign business is invited 
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Personal Solicitation As a Part Of The Trust 
Selling Campaign 


Article IV of a Series on a Complete Campaign for 
New Trust Business 


By THEODORE TEFFT WELDON 
Advertising Manager Northern Trust Company of Chicago 


HE efficacy of personal so- 


licitation of trust business 
by salesmen employed for that 
purpose alone is a much mooted 
question. Both sides of the ar- 
gument are sound and the cor- 
rect answer must be individual 
with each trust company, based 
upon the lineup of its entire 
new business scheme. In the 
situation confronting many 
companies, there is no definite 
niche into which the solicitor 
will fit. He must make his 
job and make it profitable, and 
under such conditions his em- 


ployment is of doubtful value. 
The outside activity of the offi- 
cers and staff of the trust de- 
partment in such cases is highly 
important, and should be ac- 
corded as thorough planning 
and effort as their inside work. 

In other companies where a 
plan is followed for securing 
new business consistent with 
that outlined in the previous 
articles of this series, a definite 
leak may be discovered which 
may sometimes be plugged by a 
special solicitor. Although new 
business may be coming in at a 











ANAGING an estate is too 
important a task to be 














Can you afford to have your estate 
handled as a side issue? 
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Capital and Surplus $5,000,000 
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reasonable rate, it will be found 
that there is an unreasonable 
ratio between the large number 
of inquiries, nibbles and leads 
and the much smaller number of 
new clients. The natural ambi- 
tion of the heads of the company 
is to apply some curative to that 
ratio. What can be done in the 
way of direct mail and the 
amount of personal attention 
they can themselves give it is 
not enough. When the new 
business and advertising de- 
partment takes hold of the 
problem, its first effort will be 
in getting the co-operation of 
everyone in the bank. 


Getting the Co-operation of 
Everyone in the Bank 


The mainspring of this co- 
operation is the degree of in- 
terest in it held by the con- 
trolling executives of the com- 





In some ways a trusted friend is 
an ideal Executor-Trustee 


Capital and Surplus $5,000,000 


NORTHWEST CORNER LASALLE end MONROG, STS, 


ting the management of an estate as a highly specialized business requiring constant and 


rupted attention. 


The forceful 


and dignified tone of 


usements are well in keeping with the subject at hand. 
into effective relief the heavy black of border, illustration and copy. 


layout and copy 
A generous use of white space 


in the above 
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Everything is there 
—except his will 


In his safe deposit box are the deed to 

his home; bonds, stocks, mortgages, insur- 

ance policies—enough to keep his wife 

in comfort and to give his childeen a fair 
life. 


Everything is there—except ‘his wil! 


‘Read the column at the left. Make your will 
today; appornt The Equitableexecutor-tru tee. 





ecsecene | 





Two very striking advertisements of a New Yo 
Note the ingenious arran 


making a will. 
the advertisements. 
as executor-trustee. 


pany. The force of their 
example is the greatest power 
in illustrating and urging the 
things they want their associ- 
ates to do or not to do. Their 
conduct and speech must im- 
press this co-operation on all 
hands to exert any worth-while 
pressure. They should suggest 
names for the mailing list or 
to be called upon. They should 
capitalize their acquaintance- 
ship with likely prospects and 
pave the way for solicitation by 
the trust department. They 
should request reports on the 
progress made with these pros- 
pects. 

Assuming that the company’s 
personnel is fairly imbued with 
the spirit of getting new trust 
business, the attitude with 
which it goes about it makes a 
great difference. This attitude 
must be trained in an unselfish 
point of view to the end that 
when the subject is mentioned 
the prospect will be impressed 
with the feeling that it is due 
to a genuine interest in his wel- 
fare. Creating this type of 
morale is in most cases general- 
ly dependent upon the sincere 


This latter copy emphasizes the 





belief and understanding among 
the rank and file, of the value 
of trust service to the client. 
This is a matter of education. 
The employe who digs up a lead 
simply to satisfy the pressure 
put upon him by his seniors will 
almost always fail to create any 
real interest. 

There are few individuals in 
most trust companies outside of 
the trust department who are 
qualified to discuss trust mat- 
ters. The other department of- 
ficer or employe is probably at 
his best in this connection when 
he can get over what might be 
called the “estate idea” to his 
prospect. By this is meant the 
feeling that it is advisable to 
discuss the subject compre- 
hensively with one experienced 
in trust matters who can cover 
its various phases—property, 
tax, insurance, and family con- 
siderations. 


The Personality and Training of 
The Trust Solicitor 

The successful trust solicitor 

is usually upwards of thirty or 

thirty-five years of age. His 

education, manner and general 





rk trust company, stressing the importance of 
gement of additional copy in column form at the left of 
advantages of appointing the trust company 


appearance are of necessity ac- 
ceptable. His tact and experi- 
ence are broad enough to give 
him great tolerance and sym- 
pathy with the various ambi- 
tions and the political, social, 
business, ethical and _ religious 
ideas of the persons he meets. 
The solicitor must be well in- 
formed on Federal estate taxes, 
state inheritance taxes, taxes as 
related to the transfer of stocks 
in his own and other states, 
real estate, personal property 
and local state income taxes. He 
must be reasonably sure of him- 
self on both Federal laws and 
departmental rulings relating to 
the various kinds of trusts and 
trust provisions. He must be 
qualified to form at least 4 
general outline of the possibility 
and expediency of alternative 
arrangements in a given situa- 
tion. He should have enough 
confidence in his knowledge to 
warrant, when necessary, the 
expression of an opinion Te 
garding the probability of @ 
given arrangement being ade- 
quate to achieve its desired 
purpose. Where the chance of 
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achieving a definite end by a 
trust arrangement is merely a 
possibility, he should be able to 
indicate whether the possibility 
js sufficient to warrant further 
discussion of the subject. The 
considerations related to special 
agreement trusts, revo cable or 
irrevocable, insurance trusts, 
funded or otherwise, and tes- 
tamentary trusts, should be 
familiar to him. 

He should have a thorough 
working knowledge of estate 
administration, the legal steps 
and the business problems in- 
volved in probating or manag- 
ing various kinds of property 
under trust, the organization of 
his own trust department and 
its principles and practices. 

Securing Leads 

Publicity yields a percentage 

of inquiries of people who are 


These in- 
quiries take the form of re- 


» quests for booklets, forms, con- 
| versations with employes of the 


bank and letters addressed to 
the trust department. Probably 


Is it better to leave 
my property outright 
—or in trust? 


CT HAT cevends upon your own porticuler 
situation. If those for whom you must 
provide are not thoroughly experienced in the 
handling of business and financial 
trust is better. 

By creating a trust, you may bave the prin- 
cipal intact and the income paid out as 
you direct. Or yments 


a period 
within the law as you wish, after which the 
Principal is distributed as you 

Your trustee attends to the investing of funds, 
as directed by you or according to law, the 


collection of income, 
and financial 
details tovolved in handling a trust. 
see 





— ss one of a series of answers to questions 
about) our will and the property you leave. Com- 
picte answers to all these questions will be found ia 
bovklet: obtainable Wee of charge at any of our offices. 


rs are always glad to give information 
ur services. Irving Bank-Columbia 
Downtown: 60 Brosdway; $1 Fulton 
th Bidg.; West Broadway at 





ering three questions which are of interest to makers of wills. 


the most valuable are those ini- 
tiated by the preliminary con- 
versations of employes and of- 
ficers, and inquiries made di- 
rectly at the trust department 
regarding some specific problem 
or situation. After the inquiry 
has been answered, followed up 
by letters and further discus- 
sion whenever the opportunity 
arises, the time comes when the 
lead either develops into actual 
business or dies. It is on these 
leads at this time that the trust 
solicitor can be most profitably 
used to increase the ratio be- 
tween those which develop into 
business and those which do not. 

There is some reason to be- 
lieve that reconnaissance calls 
on customers known to be of 
good means are profitable when 
carefully planned and when the 
solicitor is fortunate enough to 
have a booklet on some subject 
of interest to the prospect. 
Such calls on strangers occa- 
sionally discover an excellent 
lead but extended work of this 
character is apt to yield too 
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worth Bldg.; West Broadway st Chambers St; Broad- 
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Ave. Bronx: Third Ave. at 148th St.; Southern Boulevard 
at 163rd Se.; East Fordham Road at Marion Ave. Breet. 

¢ 390 Fulton St.; Flatbush Ave. at Linden Bivd.; New 

Ave. at s3rd Se. 











small a percentage of business 
to be worth while. 


Getting In to the Prospect 


This is dependent upon that 
indefinable ratio between the 
habits and disposition of the 
prospect and the personality of 
the solicitor. The timeliness of 
his call, his luck or intuition in 
striking a harmonious chord in 
introducing the subject, are 
matters shrouding the occult 
art of salesmanship. The care- 
ful preparation of calls will fre- 
quently so inform the solicitor 
that he can discover in. advance 
an angle of the subject which 
will interest the prospect or se- 
cure a considerate hearing lead- 
ing to a fuller discussion. This 
is a part of the sales process 
which has been pretty well cov- 
ered in a previous article. 


Closing the Deal 


Trust solicitation involves the 
closing of several deals as the 
situation develops step by step. 
The policy in many companies 
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One unusual feature of these 


‘ advertisements of a New York bank is the manner in which the bank’s name and a list of 


vations of its various offices, have been run in with the copy. 


The copy seeks to arouse 


st in and inquiries for a number of booklets which the bank has published, thus gaining 
mal distribution for them. 











It comes as @ surprise to most men to learn that no 
matter in what state of the Union a man may live 
at the time of his death, his estate may be heavily 
taxed by a number of different states, even though 
be may own no real property in any of them 


How your interests will be aflected by the Inherit: 
ance Tax Laws of many states, and the Federal 
Estate Tax Law. how taxes will be assessed, the 
tangle of difficulties commonly encountered and 
how they may be met are questions which are 
clearly and concisely discussed in a brief book we 
have gust published 

Wt cordially invite you to send for “The Vital Matter of * 

Inberuamcs Tare; erthow the leait oblegation 
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TRUST COMPANY 


Capuial ond Surplus $5,000,000 
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An advertisement directed at a 
special group of persons who are 
likely to be interested in the par- 
ticular subject which it discusses, 
and in the angle of approach 
which the copy takes. The ad- 
vertisement is designed to get 
added distribution for a booklet on 
inheritance taxes published by the 
bank. 


is to establish the close, from 
the solicitor’s standpoint, at the 
point where the prospect calls 
at the bank for a conference 
with the senior trust officers. 
Of course, it happens from time 
to time that the solicitor’s work 
results in the prospect’s taking 
action with his own attorney 
without going to the trouble of 
interviewing the trust depart- 
ment. The majority of men, 
however, wish to make their 
final arrangements directly with 
a senior officer. Indeed, it ap- 
pears desirable for the solicitor 
to refrain from discussing the 
situation in too great detail if 
he has grounds for believing 
that he can induce the prospect 
to call for an interview at the 
trust department. Something 
of interest or importance rela- 
tive to the specific situation 
should be left for development 
or discussion during this inter- 


view. It is quite naturally dis- 
appointing to a prospect who 
suffers the inconvenience, actual 
or notional, of paying a call at 
the bank only to find that he 
learns nothing new and his time 
and trouble have been used to 
no avail. If there is nothing 
new to tell him, however, great 
care should be taken to ward 
off this disappointment by see- 
ing that he receives very defi- 
nite impressions of the charac- 
ter, experience, standards and 
methods of the department 
and its senior officers—matters 
upon which he should be thor- 
oughly familiar before entrust- 
ing any company with his 
property. 

Of course, many men pro- 
crastinate exasperatingly in 
this matter of closing the deal, 
but there are very many cases, 
indeed, which appear in this 
light where in reality the pros- 
pect knows that coming even‘s 
will interfere with the proper 
consideration of the subject at 
the particular time. On the 
other hand, where it is sheer 
procrastination, the solicitor 
must estimate whether it is due 
to lack of interest, faulty re- 
alization of the importance of 
the considerations involved, fear 
of being committed to an ex- 
pense which may prove greater 
than has been indicated, super- 
stition about making a will, or 
other reasons. He must use 
a very nice judgment in decid- 
ing whether the attack should 
be serious or jocular, or 
whether he is justified by his 
efforts and his degree of ac- 
quaintance in demanding ac- 
tion as a matter of fairness and 
courtesy to himself. 


When to Drop a Prospect 


This must remain largely in 
the judgment of the solicitor. 
If it is discovered that the 
prospect has smaller means 
than was estimated and that 
his account does not warrant 
arduous follow-up, he should 
be dropped. If he refuses to 
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discuss the subject further or 
shows irritation at being fol- 
lowed up, he may be dropped 
for a period of time, with the 
possibility of making calls later 
on. When he should be struck 
from the mailing list is a matter 
to be decided by the policies of 
each bank. 


The Trust Solicitor’s Volume 


How much business may be 
expected of a trust solicitor 
depends upon the standing of 
the trust company, the wealth 
of the community, the quality 
of leads furnished him, the 
amount of work which has been 
done on these leads prior to 
their being turned over to him, 
and finally and most important, 
the trust solicitor himself—his 
acquaintanceship, his standing, 
his intelligence, knowledge, 
bearing, and his flair for the 
work. It is not unusual for a 
man who has found his bent in 
this activity to play some part 
in signing up fifty customers in 
a year, and as he is probably 
working only upon men of con- 
siderable means, this results in 
a very profitable volume of 
business. 


Priming the Trust Officers om 

Handling New Business 

Inquiries 

A phase of new business get- 
ting which needs careful study 
is the development of a sales 
sense among the senior off- 
cers of the trust department. 
These officials are properly in- 
side men of long experience 
and large ability in the business 
of handling estates. They are 


swamped with work. They 
rightly consider that their 
first obligation is to take 


proper care of the property 
given into their custody. It is 
only natural when they are 
working under the pressure of 
these affairs to be somewhat 
loath to turn their attention, 
with all the cordiality required, 
to someone who comes nosing 
around for information. It 
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must be remembered that these 
prospects approach the subject 
very skittishly and do not at 
once discover themselves to the 
trust officer as prospects. 

Here is a situation for the 
trust officers to discuss with 


& 


each other in conference. They 
will very quickly appreciate and 
admit there is much merit in 
their being ever on the alert 
to scent the approach of new 
business and to curry it with 
deftness. 


How Banks Are Advertising 


(6Q. OME Time in October” 

is the title of an effec- 
tive little folder published by 
the Bluefield National Bank of 
Bluefield, West Virginia. 
folder has to do with the bank’s 
projected removal of its quar- 
ters to a new building. A very 
judicious use of ample white 
space has been made in the lay- 
out which includes some brief 
words regarding the bank’s 
opening in its new quarters, and 
also a floor plan of the new 


quarters. 
@ 


O-INCIDENT with the 

celebration of the Cali- 
fornia Diamond Jubilee in San 
Francisco the First National 
Bank of that city and its af- 
filiated institution, the First 
Federal Trust Company, pub- 
lished in colors, on shaggy paper 
of a well chosen design, a folder 
outlining the principal events of 
the jubilee and inviting the 
bank’s depositors and_ their 
friends to make the bank their 
headquarters during the cele- 
bration of the jubilee. 


& 


A* employes’ new business 
campaign recently con- 
ducted by the Chapman Na- 
tional Bank of Portland, Maine, 


brought in 1245 new accounts. 
The campaign took the form 
of an imaginary automobile 
race through the State of Maine 
by the directors, stockholders 


and employes of the bank. It 
had for its purpose the obtain- 
ing of new accounts in check- 
mg, savings, collection and 


The - 


“purpose club” departments, 
and the selling of safe deposit 
boxes. Directors, stockholders 
and employes were each di- 
vided into teams and each team 
was given a car of a different 
color, either red, blue or white. 
The course of the race was 
laid out through various cities 
of the state starting and end- 
ing at Portland. Each of these 
cities was to be the week’s imag- 
inary destination and the team 
ahead at the end of that period 
would be the winner for that 
phase of the race. Prizes were 
given to individuals leading at 
the end of the week as well as 
team prizes. Week-to-week 
progress of the race was shown 
on a large chart hung in the 
bank and giving relative posi- 
tions of the automobiles. 


& 


BOOKLET entitled “What 

Will Happen to Your 
Property if you Leave no Will,” 
and very ingeniously planned, 
has recently been published by 
the Central Trust Company of 
Illinois. The booklet is graphi- 
cally arranged and shows how 
the real and personal property 
of a resident of Illinois would 
be distributed if he should leave 
no will. The cover design of 
the booklet is very attractive. 


& 


66QX. OLVING the Problems 

that Confront your Es- 
tate” a booklet published by the 
Chase National Bank of New 
York is a memorandum book 
simplifying the matter of the 
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Ir your business will require 
ready funds and expert 
attention at your death— 





7 ME evening you will leave 
= i your office for the last time. 
‘aes What then? 
protect hus Will the enterpnse to which you have 
funnily given the best years of your life—inte 
a which you have tried 
property for your family —go to preces because legal 


processes move too slowly to provide the 
ready money and experienced attention 
every business must have every day! 
‘The Trust Department of this Bank is 
complete, placing at the dis- 
posal of our patrons seven flexible plans 
for protecting the family and estate. Plan 
No. 2 is indicated by the above conditions 
No matter what your situation us, one of 
these seven trust plans will help you. 


A nee Seven Ways Bee 
(ee Mae Cnn Poteet He Pe 
iy ont Pompey has See 





on a me ene 
BROAD and BEAVER STREETS 


118 Baoapway 20 East éich Sreery 





A well planned newspaper adver- 
tisement, such as the above, can 
be made a distinct adjunct to 
mailing lists in getting distribu- 
tion for advertising material in 
the nature of booklets, pamphlets 
and folders. : 


drawing up of a will. To fa- 
cilitate distribution of this 
booklet the Chase National is 
publishing two attractive fold- 
ers in colors entitled “Members 
of Partnerships and _ their 
Wills” and “Your Business in 
the Surrogate’s Court.” These 
folders discuss the matters re- 
ferred to in their titles, and 
then close by seeking requests 
for the booklet mentioned 


above. 
& 


WO folders recently pub- 

lished by the Liberty Trust 
and Savings Bank of Chicago 
give very good examples of 
effective direct mail publicity 
on the part of a bank’s bond 
department. The folders are 
entitled “Make Your Money 
Earn More” and “We Offer 
and Recommend Kenneth Court 


(Continued on page 578) 
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S this column is written, 


prospects for the Tenth 
of the 
Financial Advertisers’ As- 
sociation at Columbus, Ohio, 
October 14-15-16 point to a 
convention that will surpass 


Annual Convention 


in both attendance and in- 
terest any previous meeting 
held by the organization. 
Starting ten years ago as 
a modest little organization, 
backed by a small group of 
far-sighted bank advertis- 
ers who had a firm and sin- 
cere belief in the future of 
financial publicity—a group 
which included such men as 
Fred W. Ellsworth, Guy W. 
Cooke, Marvin E. Holder- 
ness and O. Howard Wolfe 
—the Financial Advertisers’ 
Association has more than 
the 
which these men had in its 


justified confidence 
future. 
the association 


numbers well over 600 mem- 


Today 


bers, and is constantly gain- 
ing in strength, prestige and 


importance. The men and 
women who constitute the 
association’s membership 
have a_ twofold responsi- 


bility—in their hands are 
the threads of contact which 
link their respective insti- 
the 
world, and on their shoulders 


tutions with outside 


rests. the responsibility for 
the judicious expenditure of 
the millions of dollars their 
banks invest annually in fi- 
The 


growth and development of 


nancial _ publicity. 
bank advertising, and the 
important place which it has 
the 
scheme of banking activities, 


attained — in general 
bear witness to the success 
with which these men and 
women of the financial ad- 
vertising fraternity have met 
their tasks. 

The meeting of the Finan- 
cial Advertisers’ Association 
at Columbus this year, marks 
the 
meeting as a separate unit. 
The association is a depart- 
mental of the Associated Ad- 
vertising Clubs of the 
World, and meets annually 


organization's second 


as a division of the latter 
at its conventions. It was 
felt last year, however, that 
meeting, 


nothing to hold the members 


a separate with 
from keeping their attention 
concentrated on the prob- 
lems of financial publicity. 
would prove of practical 
both to 
tion and its membership. 


following 


value the associa- 

Consequently, 
the 
the Associated Advertising 
Clubs of the World in Lon- 
don, England, in June 1924, 
at which the F. A. A. was 
ably represented, it was de- 


annual convention of 


cided to hold a_ separate 
meeting at Richmond, Va., 
in October of that year. 
This meeting was held, and 
was such a decided success 
that the directors decided, 
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with the enthusiastic ap- 
proval of the members, ty 
make the separate meeting 
a permanent fixture, and. 
later, Columbus was chosen 
as the 1925 convention city. 

In the plans for the Col- 
umbus meeting this year all 
taken to 
make the program and th 


steps have been 
sessions as 
and of as 


comprehensive 
practical and 
helpful a nature as possible. 
Attention will be given to 
all phases of banking and 
bank and investment adver- 
tising. The exhibit of f- 
nancial advertising, which is 
an annual feature of the con- 
vention, promises to surpass 
any previous exhibit in both 
number and quality of dis- 
plays. 

The proceedings of the 
Columbus convention of the 
Financial Advertisers’ Asso- 
ciation will, as has been the 
case with previous conven- 
tions of the association, be 
fully covered in Bankine 
Pusuicity. A complete 
resumé of the proceedings. 
in which all important fea- 
tures will be stressed, will 


appear in the November 
number. 
ANK_ employe __ house 


organs are admittedly 4 
good means of arousing em 
ploye interest and_ loyalty 
in the affairs of the bank. 
and of sustaining employe 
enthusiasm and a spirit of 
co-operation. But, to a 
complish these things, 4 


employe house organ must 
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ofer something that will 
strike a responsive chord in 
the employes’ hearts. And 
one of the best methods of 
doing this is to keep the 
house organ as full of the 
human interest element as 
possible—something which 
requires no little skill and 
originality. 

A striking example of 
human interest personified is 
to be found in an interesting 
innovation of the Union 
Trust Company of Cleve- 
land, which recently issued a 
special “Family Album” 
number of the Union Trust 
Teller, the bank’s weekly 
employes’ magazine. 

Miss Telsa Friedman, the 
enterprising editor of the 
Teller, carried out this idea, 
which 
time ago by the editor pre- 
ceding her, of collecting 
together a varied assort- 
ment of old photographs 
and snapshots, relics of 
by-gone days, showing both 
individuals and groups from 
both officers and 

who were with 
the bank at the time they 
were taken, and who are 
still at the Union Trust. A 
discriminating selection was 
made of 


was conceived some 


among 
employes 


these, cuts were 
made. appropriate captions 
written. and a dummy made 
up after the fashion of an 
old family album or scrap 
book. From this came the 
“Family Album” number of 
the Teller. A double spread 
from this number, and the 
cover. are reproduced on 


accompanying pages in this: 


issue of BANKING PuBLiciTy. 


I T is ro unusual thing for 

a bank, in the present 
day, to go to the expense in 
its advertising of giving wide 
publicity to the city or com- 
munity in which it is located. 
Repeated examples of this 
have come to the editor’s at- 
tention within the last year 
and have been mentioned in 
the columns of BANKING 
Pusuicity. But this idea 
has perhaps received its 
widest and most extensive 
application in a plan re- 
cently adopted by the Plant- 
ers National Bank of Rich- 
mond, Va. 

Within recent months the 
Richmond Chamber of Com- 
merce has been conducting 
a very successful campaign 
to secure the co-operation of 
advertisers of nationally 
known articles and services 
in advertising the City of 
Richmond. 

Among the first Richmond 
advertisers to act on the sug- 
gestion of the local Chamber 
of Commerce with regard to 
giving the city widespread 
publicity was the Planters 
National Bank. The bank 
has prepared an advertise- 
ment, reproduced on_ this 
page, which is 
ing given nation-wide pub- 
licity among financial insti- 
tutions of the country, 
reaching bank executives in 
the Union. 
is ap- 


now be- 


every state of 
This advertisement 
— . " 
pearing in leading national 
and sectional financial pub- 
lications, and was given 
wide distribution at the con- 


vention of the American 


~ 


t 
~I 
aq 





A City 
With A Future! 


During the past several decades the South 
has made steady and consistent progress 
National business concerns are establishing 
plants in the Southland, many because of 
favorable climatic conditions, and proximity 
to tiie suurce of raw materials. 


RICHMOND, VIRGINIA, located midway on 
the Atlantic seaboard, with its excellent trans- 
portation facilitics, and Jabor 97% American; 
is one of the country's coming metropolitan 
centers. A cily with a future. Mark its 
#rowth in the past fourteen years: 


1910 1924 

Population ...... 127,668 191,000 
Building Opera- 

GEES cccccene . $3,598,649 ¥13,619,000 
Assessed Valuation 

Real Estate... 64,476,081 200,000,000 
Value of Manufac- 

tures ......... 90,281,408 245,064,000 


RICHMOND is the center of the Fifth Fed- 
eral Reserve District, and its financial institu- 
tions have kept pace with ils growth. Com- 
pare thesesfigures: 

1910 ** 1924 
Bank Clearings.. $374,794,873 $2,823,260,800 
Combined capital 


and surplus.... 12,523,100 28,774,473 
Combined Assets. 57,733,140 165,812,850 
Combined Deposits 39,807,109 127,284,851 


The Planters National Bank, established in 
1865, has kept s:ep with the march of progress. 
During the fourteen year period, 1910 to 1924, 
its resources have increased from $6,657,982.00 
to over $20,000,000.00. 


To thos: needing a banking connection in 
Richmond's ‘erritory the Planters offers a 
complete, well rounded, and efficient service. 


Planters National Bank 
RICHMOND, VIRGINIA 


NOTE: The Richmond Chamber of Commerce will 
gladly furnish ali information regarding the city's 
opportunities 











A Richmond, Va., bank, through 
the medium of the above repro- 
duced advertisement, is giving 
nation-wide publicity to the City 
of Richmond in the manner 
described in the accompanying 
column. 


Bankers Association which 
has just been concluded at 
Atlantic City. 

Additional circulation has 
been given the advertise- 
ment through its publication 
in the “Golden Jubilee 
Book” published by the 
American Bankers Associa- 
tion as a permanent record 
of the association’s fiftieth 
anniversary, and in_ the 
monthly bulletin of the 
Financial Advertisers’ Asso- 
ciation. 
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The UNION TRUST TELLER 
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A facsimile, 


in reduced size, of the 


cover of the “Family 


Album” number of the “Union Trust Teller,’”’ weekly employes’ 
house organ of the Union Trust Company of Cleveland, Ohio. 


For comment on this number of the 


“Teller’’ see editorial 


column of this number of BANKING PUBLICITY. 


How Banks Are Adver- 
tising 
(Continued from page 575) 
Apartments.” Each of these 
folders is accompanied by a let- 
ter signed by the manager of 
the bank’s bond department. 


& 

SAVINGS booklet — en- 

titled “Plan Your Future,” 
published by the Bowery Sav- 
ings Bank of New York. con- 
tains a number of unusual fea- 
tures which are deserving of 
comment. The entire booklet is 
in the form of a series of blue 
prints presenting a life plan 
for systematic saving. Each 
blue print has to do with some 
specific phase of saving and 
each one is accompanied by a 
few brief explanatory para- 
graphs. The whole idea is a 
very effective and novel one. 


66 HE Agricultural and In- 

dustrial South,” the 21st 
of a series of four-page folders 
on industrial New Orleans, has 
recently been published by the 
Hibernia Bank and Trust Com- 
pany of New Orleans. The 
folder presents the importance 
of New Orleans as a world 
port and outlines the present 
status of its more important 
industries. 


& 


MONG the bank statements 

unusually: attractively pre- 
sented which have come into 
this office recently is that of 
the Security Trust and Savings 
Bank of Los Angeles. The 
statement issued by the Se- 
curity Trust is printed in col- 
ors, has a_ very _ striking 
layout and includes a roster 


of the bank’s directors and off- 
cers and a list of the names, 
locations and managers of the 
bank’s various branch offices, 


& 


66 P From the Soil” Vol. 

III of “The Manhattan 
Library of Popular Economics,” 
a series of little books on eco- 
nomic subjects published by the 
Bank of the Manhattan Com- 
pany of New York, has recently 
made its appearance. This 
third volume of the series deals 
with an important phase of 
American agriculture, the sub- 
ject of wheat farming and re- 
lated industries. Volume II of 
the library dealt with the so- 
cial and economic structure of 
American railways. Vice-presi- 
dent Harry T. Hall of the bank 
states that the second volume 
drew hundreds of letters from 
farmers, county agents, agri- 
cultural schools, railroad off- 
cials, millers, western bankers 
and others urging the bank to 
devote one book in the series 
to some phase of agriculture 
with the result that the bank 
decided to cover the subject of 
wheat farming in its third vol- 


ume. 
& 


66 HE Magic of Friend- 

ship,” “Pay Yourself 
First” and “The Earning Power 
of your Bond Account” are the 
titles of three well planned 
booklets which have recently 
been published by the Coal and 
Iron National Bank of New 


York. 
& 


A FOUR page folder recently 
published by Halsey, Stu- 
art & Co., investment bankers 
with offices in the larger cities 
of the East and Mid-west, in- 


cludes some very interesting 
copy designed to draw interest 
in the company’s booklet | 
Sure Road to Financial Inde- 
pendence.” This copy, in the 
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THE UMON TRUST TELLER 
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A double spread from the ‘Family Album“ number of the 


form of a typewritten letter 
captioned “How Much Will You 
Have When You Reach 65,” 
outlines briefly a plan for the 
judicious accumulation of a 
definite amount over a given 
number of years through sys- 
tematic investments. 


& 


im bond department of the 
Illinois Merchants Trust 
Company of Chicago issues a 
monthly bulletin “Investment 
Offerings.” This bulletin con- 
tains a very striking cover de- 
sign and the typographical ar- 
rangement of the text matter 
Is very good. 
& 


HE July number of a book- 

let “Diversified  Invest- 
ments” published periodically 
y the Guaranty Company of 
New York contains some un- 
usually interesting articles in- 
cluded which are 
“Changing Investment ‘Condi- 
tions” and “Missouri Pacific 
Railroad.’ 


mong 


Thee be fhe mute Ws the etre tHe Both 
To the top rum, seven fram the left wer 





7 


664% NHERITANCE = Taxes” 
is the title of a folder 
recently published by the At- 
lantic National Bank of Boston 
outlining a plan for the crea- 
tion of a life insurance trust. 


& 


_— example of insur- 
ance co-operation with 
banks in checking fraudulent 
promotion schemes is given in 
a plan which the Prudential 
Insurance Company of Newark, 
N. J., has instituted, of attach- 
ing to every death claim paid 
by the Company a _ small 
pamphlet which includes the fol- 
lowing very sound advice. 


Talk to your bank before act- 
ing on the advice of a well mean- 
ing friend regarding the invest- 
ment of money.” 

Any reputable banker will be 
glad to advise you. Tell him your 
problem frankly. Disinterested, 
conservative, expert investment 
advice at this time may mean the 
difference between happiness and 
want im the years to come. 

Do not be tempted by high in- 
terest or dividend rates or other 
large returns. Generally speaking, 
the more attractive the promise 
of income the less safe the in- 
vestment of principal. Invest- 
ments can be put to work only at 
a reasonable return for the use. 


“Union Trust Teller.” 


To ask more is to risk all in 
speculation. 

Thousands of hard-earned dol- 
lars are lost every year through 
failure to get expert advice. The 
knowledge that one has on hand 
even a comparatively small sum 
of cash seems to spread rapidly. 
You may be asked to accept the 
advice of well meaning friends— 
with the best intentions but no 
long conservative experience in 
the safe investment of funds. 

The pamphlet, in closing, 
Says: 

With this payment the Pru- 
dential has fulfilled its obliga- 
tions. Nevertheless, in the spirit 
of helpfulness, we venture to hope 
that whatever of this money is 
not required for immediate and 
pressing needs may be safely in- 
vested with the utmost care, 


& 


WO booklets recently pub- 

lished by the Equitable 
Trust Company of New York, 
“Your Will Power” and “T’ll 
Make Assurance Double Sure,” 
present very effectively the 
value of trust company service 
as executor of an estate. 

The first mentioned booklet 
has to do with the drawing- 
up and provisions of a will and 
the appointment of an executor, 
and presents some of the ad- 
vantages of a trust company 
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Reliance on sheer impressiveness of layout, with practically 
no copy, to convey the impression of an institution of interna- 
tional importance, with facilities for transacting both foreign 
and domestic banking business. 


over the individual in the man- HE Mellon National Bank 
agement of an estate. of Pittsburgh has recently 
The second booklet stresses published two booklets which 
the value of life insurance and include some very good fea- 
ties up the life insurance theme _ tures. 
with the value of trust company The first of these booklets 
management of the funds which “All Your Banking Under One 
will go to the beneficiary of the Roof” is descriptive of the vari- 
policy. The latter booklet is ous services offered by the bank. 
one of a number of recent exam- ‘Particular attention has been 
ples of the realization by both given to layout and typography 
the life insurance companies’ with the result that the booklet 
and trust companies of the has an exceptionally inviting 
possibilities offered by mutual appearance. It is printed in 
co-operation in the conduct of colors and profusely illustrated 
their publicity activities. with excellent line drawings. 


The second of these two book. 
lets is published in behalf of 
the bank’s travel bureau and 
is entitled “America Rich jn 
Delightful Tours.” This book- 
let also has an unusually jn- 
viting appearance, is printed in 
colors, and combines a number 
of attractive and unusually well 
executed drawings with some 
very readable copy. 


& 


VERY — unusual booklet 
“Built for You” published 
by the First National Bank in 
St. Louis and commented on in 
an article “How We Made a 
Long Story Short” by Frank 
Fuchs, advertising manager of 
the First National, which ap- 
peared in the September nun- 
ber of THe BANKERS Macazixe 
contains a very effective fea- 
ture in the inclusion of a so- 
called “Pocket Library of the 
First National Bank Service.” 
The booklet itself, which is well 
illustrated and printed in colors, 
contains seven pages of large 
type reading matter descriptive 
of the services of the First Na- 
tional, which it is doing in fur- 
therance of the development of 
St. Louis and other territory 
which the bank serves. In the 
back of the booklet on the in- 
side cover is a pocket in which 
are inserted eleven _ small 
pamphlets each explaining in 
detail the services rendered by 
a particular department of the 
bank. On a page facing this 
pocket is the following copy: 
“In the pocket opposite, you 
will find eleven pamphlets. 
Each carries in a concise and 
convenient form a message of 
special interest to you. 

“The pamphlets represent the 
result of many years of study 
and experience of bank service 
in all its branches, directed to- 
ward getting the quickest, most 
economical and satisfactory Te 
sults to you—as a First Na 
tional patron. , 

“Select the pamphiets, i 
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iexed for your convenience, 
which interest you most, and 
reserve the remainder for fu- 
ture reference.” 


& 


ANK co-operation in sup- 

porting the development 
if the bank’s community by giv- 
ng the community some very 
effective publicity is exempli- 
fed in an extremely well 
planned booklet published by 
the City National Bank of Tus- 
caloosa, Ala., on the industries, 
resources, homes, and public and 
business institutions of the city 
of Tuscaloosa. The booklet is 
profusely illustrated and the 
illustrations and text matter 
combine to give a very compre- 
hensive idea of what Tuscaloosa 
is like, and what the city has 
sccomplished and is accomplish- 


ing. 
& 


667. RAVEL Trails” a book- 

let on A. B. A. travelers’ 
cheques, published for distribu- 
tion by banks handling these 
cheques, offers one of the best 
examples that the editor has 
seen in a long time of what can 
be accomplished in adding to 
the pleasing appearance of a 
booklet through the appropriate 
use of drawings in colors. 


& 


iT | HE Custodian or Fiscal 
Agent” a booklet on the 
safekeeping of securities pub- 
lished by the Minnesota Loan 
ind Trust Company of Minne- 
ipolis, Minnesota, printed in 
large readable type, explains 
both interestingly and under- 
standably such matters as the 
distinction between safe de- 
posits and safekeeping of se- 
curities in a custodianship ac- 
count, services available in fis- 
cal aganc ‘counts, advantages 
of custod nship accounts and 
accounts, and a 
ther matters per- 
nk custodianship. 


fiscal age 
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Who’s Who in 
Bank Advertising 














So BACHRACH 


MISS MARJORIE E. SCHOEFFEL 


Assistant secretary and assistant treasurer, Plainfield Trust 
Company, Plainfield, N. J. 


ISS Schoeffel gained her first banking experience in 

Rochester, N. Y. In 1918 she entered the trust de- 

partment of the Union Trust Company of Rochester 
and in 1920 was made assistant trust officer. In the ab- 
sence of an acting trust officer in that institution, Miss 
Schoeffel had charge of the trust department until she re- 
signed in 1921 to take up the study of financial advertising. 
In 1922 she succeeded unofficially to the duties of Miss 
Adele Kirby, assistant secretary and assistant treasurer of 
the Plainfield Trust Company of Plainfield, N. J., whose 
work in bank advertising had brought her a good deal of 
well deserved prominence, but whose ill health had made 
her resignation necessary. Miss Schoeffel soon demonstrated 
her capacity for the development of trust and savings ad- 
vertisements and direct mail material of a high order, and 
her work has come to be widely and favorably known by 
bank advertisers. In January 1923 she was made assistant 
secretary of the Plainfield Trust, and in 1923 the additional 
title of assistant treasurer was given her. She is a di- 
rector of the Financial Advertisers’ Association and of the 
Plainfield Chamber of Commerce. She is also a member 
of the Association of Bank Women, and has long been 
actively interested in the work of the American Institute 
of Banking. 
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HE latest financial state- 

ment of the Northwestern 
National Bank of Minneapolis, 
which is affiliated with the Min- 
nesota Loan and Trust Com- 
pany, includes a statement of 
condition of both of these insti- 
tutions, a brief review of the in- 
dustrial situation in Minneapo- 
lis, a roster of officers and di- 
rectors of the two institutions, 
a comprehensive table of the 
growth of the bank deposits in 
the Minnesota Loan and Trust 
Company. Added to this are 
some paragraphs on its relation- 
ship to the increase in the wealth 
of the Northwest, and a few 
paragraphs on the relationship 
between the industries of the 
Northwest and the Northwestern 
National Bank. As is true of 
most of the publicity material 
sent out by either of these two 
institutions, this statement is 
presented in an unusually at- 
tractive manner. It is in the 
form of a booklet and is printed 
in colors. 

& 


“Stop, Look and Listen” 


RANCIS H. Sisson, the 
genial vice-president and 
publicity expert of the Guar- 
anty Trust Company of New 
York is quoted on “The 8-pt. 
Page” by Odds Bodkins in Ad- 
vertising and Selling Fort- 
nightly as telling the following 
story at a recent bankers’ con- 
vention: 
“A hunchback who worked 


for a textile house conceived a 
desire to go out on the road 
as a salesman. He knew the 
line and he knew how to pre- 
sent it. But he was told that 
on account of his personality 
it would never be possible for 
him to make a success at sell- 
ing. 

“He thought this over for 
some time, and then one day 
went to his boss and told him 
he had a plan to overcome his 
handicap. The boss listened 
and agreed to let him try it out. 

“So the hunchback went out 
and hired the porter in front 
of the building, a great buck 
negro, a magnificent creature 
six feet three and one-half, 
wearing a blue-and-gold uni- 
form. He loaded upon this 
colored giant his sample case 
and went out for his first call, 
and this was his opening: 

Now, I have got a line of goods 
I know you need. They meet 
just exactly the market condi- 
tions. I know this line of goods 
thoroughly, but I have been told 
I cannot sell because I lack per- 
sonality. Now, I have brought a 
man along with me who has per- 
sonality, and I want you to look 
at him and listen to me. 

“Sisson,” concludes Odds 
Bodkins, “didn’t tell the sequel, 
but I’m willing to bet that the 
hunchback made good. Better 
than some of the advertisements 
I see with elaborate borders and 
illustrations but weak copy 
that seems to say, ‘Look at the 
art work and be impressed; we 
words are just here to fill the 
mortise.’ ” 
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Reverse English 


DARKY named Sam bor. 

rowed $25 from his friend 
Tom, and gave his note for the 
amount. 

Time went on, the note be- 
came long past due, and Tom 
was very impatient for its pay- 
ment. 

One day the two men met on 
the street. Tom stopped and 
said, with determination: “Look 
heah, man, when ah_yov-all 
gwine t’ pay thet note?” 

“T ain’t got no money now,” 
replied Sam, “but I’m goin’ to 
pay it soon as I kin.” 

“Yo’ been sayin’ thet fer 
months,” retorted Tom, “but it 
don’t git me no money. Yer 
gwine t’ pay thet money here 
and NOW, thet’s whut yer 
gwine t? do. Ef y’ don't, y 
know whut I’m goin’ t’ do, I'm 
goin’ to BURN yer old note, 
then whar’ll yo’ be at?” 

“Yas yo’ will. Yas yo’ will,” 
Sam shouted. “Jes’ yo’ burn 
dat note o’ mine and I'll pop 
a law-suit onto yo’.”—Ex. 


& 


This Bank Sells No Soup 


ike following is quoted by 
F. P. A. in the “Conning 
Tower” of the New York 
World. 

“Sign in an Eddyville, Ky, 
restaurant: No checks cashed. 
We have arranged with the 
bank that we cash no checks 


and they sell no soup.” 








BANK ADVERTISING EXCHANGE 
IN connection with BANKING PUBLICITY there is conducted a Bank 


Advertising Exchange, containing a list of names of bank advertisers willing to ex- 
change advertisements, booklets and other publicity matter issued by them. Any 
subscriber who will agree to exchange advertising matter may be added to this list 
A copy of this list may be had by any subscriber upon application. 
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An Advertisement by 
E. H. KITTREDGE, PRESIDENT 
Financial Advertisers’ Association 





“Better financial advertising will help the customers of 
bankers—whether they are wage earners, farmers, mer- 
chants, manufacturers, depositors, investors or borrowers— 
to realize that the banker is simply a human agency for 
correlating human relationships. It will make the bank 
user understand that he and his fellow bank users are the 
bank. That the bank has no franchise to capitalize, no 
privilege to exploit, no enclosed space to lord it over, no 
stock in trade whatsoever, but human service to human 
needs. It will help banking by making it what it should be 
—as popular and universal an article of consumption as 
telephone service or street-car service.” 

















[Extract from speech before the Advertising Council of Chicago.]} 


' Corporation’s success and growth 
through nearly sixteen years is an evidence 
that bankers in increasing numbers agree with 
Mr. Kittredge. It is an evidence further that 
the service we are equipped to render means an 
increase in efficiency at no corresponding increase 
in cost. 


Whether your inquiry refers to a single booklet or an ex- 
haustive new business survey and a complete publicity 
service to all departments, you will find our answer to it 
interesting and valuable. Send it to us. 


No obligations will be incurred (except on our part) and 
your wishes will control us as to verbal or written presenta- 
tion of our service. 


BANKERS SERVICE CORPORATION 


19 aND' 21 WARREN STREET, NEw York CitTy 

















Retailers Expect Record Christmas 


[From the Wall Street Journal) 


ETAILERS throughout the country 
R are confidently expecting the biggest 

fall and winter business in their his- 
This applies particularly to the great 
department of the United States. 
Many leaders in this group assert the 
Christmas holiday buying will prove a big 
record in volume and profits and are pre- 
paring therefore. “The country is pros- 
perous with little unemployment and I ex- 
pect we shall sell more goods during the next 
three months than in any previous quarter,” 
said a head buyer of one of the greatest 
western department stores. 

The famous “silk shirt” Christmas of 1919 
will probably be greatly outdone so far as 
the volume of gifts purchased goes, but 
there will not be that orgy of buying a lot 
of luxuries by all classes which was a direct 
reaction from the war gloom. That kind of 
business is not likely to return for some 
time; the department stores hope it has 
gone forever. It marked the end of a great 
jamboree of buying on the part of returned 
soldiers, their relatives and in fact the whole 
country relieved from the restrictions and 
the onus of the war. That buying was fol- 
lowed by a reaction which hurt every busi- 
ness and a curtailment which cut sales one- 
third the following Christmas. Since that 
time the American people have done as usual 
their heavy buying of the year in the fall 
and winter and they have celebrated the 
Yule-tide period by lavish expenditures for 
gifts, but they have bought carefully. 


tory. 
stores 


A $100,000,000 Christmas 


It is difficult to estimate what the volume 
of retail business for the so-called Christmas 
period will be. In the 1919 orgy it was esti- 
mated that during the closing hours of busi- 
ness the day before Christmas the loop 
stores in Chicago and the great department 
stores of New York did $1,000,000 an hour 
in each grouping. Nowadays buying for 
the Christmas holidays actually commences 
early in November and it is difficult to keep 
track of the definite Christmas business. One 
big New York department store man said 
he would not be surprised if New York 
retailers enjoyed $100,000,000 business this 
Christmas. He included not only the leading 
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retailers but the second grade as well. Of 
course, such a figure is only a rough esti- 
mate but whatever the figure is it will be 
far and away a record. It is well known 
that approximately 70 per cent. of the aver- 
age dry goods retailer’s profits are made in 
the last quarter and this year will not be 
any exception. 


A Colorful Yuletide 


This is going to be a Christmas blazing 
with colors. Men are going to be astounded 
with some of the colors of their gifts. Lon- 
don has been largely responsible for this. 
The brighter the color the more fashionable. 
Shirts, cravats, socks, dressing-gowns, suit- 
ings, in fact everything the male wears is 
full of color and cheerfulness. ‘There are, 
of course, goods for the conservative too, 
but the young blood of fashion will look like 
a walking rainbow. 

The volume of foreign goods in the de- 
partment stores this season is larger than 
ever. Of course much of this is specialty 
stuff, but there will be the same large amount 
of German toys much improved over the 
poor grade Nuremberg sent here a few 
years ago. England has sent plenty of gay 
shirtings and neckware and Italy beautiful 
leatherware, particularly the stamped variety 
in purses, wallets and bags. Venice has 
sent a large quantity of delicate glassware 
and there are metal cloth brocades from 
various countries. France has sent perfumes, 
dolls and silk novelties. Some of the new 
states like Czechoslovakia have sent all kinds 
of gifts, including glassware, beads and 
specialty goods. Switzerland will offer laces 
and watches. 

The grocery departments of the great re- 
tail stores will include every luxury the 
world provides and from every country, in- 
cluding caviar from the Soviet’s domain, 
potted boarshead from the Black Forest of 
Germany, jams, cheeses, hams and potted 
Melton Mowbray pies from England, pates 
and vegetables put up in glass from France 
and Belgium and every variety of small and 
large fish from Scandinavia. It will be @ 
riot of luxuries and necessities from every 
corner of the earth. 
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Banking and Commercial Law 





Important Decisions of Current Interest Handed Down by State and Federal Courts 
Upon Questions of the Law of Banking and Negotiable Instruments 


Pass Book Notice Relative to 
Out of Town Collection Items 


Semingson v. Stockyards National Bank, 
Supreme Court of Minnesota, 203 
N. W. Rep. 412. 


fendant bank by mail. The bank 

acknowledged receipt of the check 
with a letter that stated that the bank was 
entering the check for collection and would 
credit the plaintiff’s account as soon as it 
was collected. The defendant forwarded the 
check for collection to a correspondent bank 
and it was paid. The correspondent sent 
to the defendant bank its draft on another 
bank in payment. When this draft was 
received, the bank credited the plaintiff’s 
account with the amount. Upon present- 
ment of the draft, however, it was dis- 
honored for lack of funds. The bank 
thereupon charged the amount of the check 
back against the plaintiff's account. 

In this action against the bank for the 
amount of the check, the plaintiff con- 
tended that the bank had no right to charge 
it back against his account under the cir- 
cumstances. It appeared that in the pass 
books issued by the defendant bank, in- 
cluding the one in the plaintiff’s possession, 
there was a notice to the effect that all 
out of town items “received by this bank 
for credit or collection are taken at the 
owner’s risk.” The rule further provided 
that if a collecting agent employed by the 
bank should convert the proceeds or remit 
in checks or drafts that should subsequently 
be dishonored, the bank would charge back 
the amount for which credit had been given. 
It was held that this notice was binding 
upon the plaintiff and that he could not 
recover against the bank. 

Action by H. S. Semingson against the 
Stockyards National Bank. From order 


Tie plaintiff sent a check to the de- 


denying plaintiff's alternative motion for 
judgment or for new trial after verdict 
was directed for defendant, he appeals. 
Affirmed. 





OPINION 


LEES, C.—Action to recover the amount 
of a check received by defendant for collec- 
tion for plaintiff. 

The court directed a verdict for de- 
fendant, and plaintiff has appealed from 
the denial of his alternative motion for 
judgment or a new trial. 

Plaintiff is a cattle buyer at Crosby, N. 
D. He opened an account with defendant 
on October 29, 1923, and made a deposit 
and received a pass book. On November 3, 
1923, he wrote to defendant, as follows: 


Inclosed you will find draft for $1,063.42, 
and one check for $1,025.00, making a total 
of $2,088.42; kindly send me credit slip for 
same. I do not care to buy draft on this 
bank here any more. 


The check mentioned was drawn by one 
Allen Person upon the First National Bank 
of Crosby. The material portion of de- 
fendant’s reply, dated November 5, reads 
thus: 


We are today in receipt of your remit- 
tance of $2,088.42. We are crediting your 
account with the check of $1,063.42, and are 
entering the check of Allen Person for 
$1,025.00 drawn on the First National Bank 
of Crosby for collection and as soon as this 
is collected, we will credit your account 
with same and advise you. 


On November 13, plaintiff wrote: 


If the $1,025.00 check given by Allen Per- 
son went through O. K. kindly send credit 
slip for the two checks I sent you last. 
Amount $2,088.42. 


Defendant sent the Person check to the 
Citizens’ National Bank of Crosby for col- 
lection. The check was paid, and on 
November 10, the Citizens’ Bank issued its 
draft on the First National Bank of Min- 
neapolis for $1,024.50 and sent it to de- 
fendant. It was received on November 13, 
and credited to plaintiff's account. The 
draft was put in the usual channel for 
collection and presented to the First Na- 
tional Bank of Minneapolis on November 
14, but payment was refused for want of 
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funds, and the draft went to protest. On 
November 15, defendant charged the draft 
back to plaintiff, and on November 27, sent 
it by mail to plaintiffs attorney at Crosby, 
and this action followed. 

The complaint did not charge defendant 
with negligence in selecting the Citizens’ 
National Bank as an agent to collect the 
check. It alleged that defendant had ac- 
cepted the check for collection and had 
made the collection and given plaintiff credit 
for the amount it received, and then wrong- 
fully charged it back to plaintiff, and re- 
fused to pay it. 

The answer pleaded a notice in the 
plaintiffs pass book which reads thus: 


All items not payable in South St. Paul, 
received by this bank for credit or collection, 
are taken at the owner’s risk. This bank, 
as agent for the owner, will forward same to 
collecting agents out of this city, but should 
such collecting agents convert the proceeds, 
or remit in checks or drafts which are there- 
after dishonored, the amount for which 
credit has been given will be charged back 
and the dishonored paper delivered to the 
owner. This bank assumes no responsibility 
for neglect or default of collecting agents. 


The answer also alleged that plaintiff be- 
came a depositor under the conditions stated 
in the notice and that it was the custom of 
banks in South St. Paul, in taking foreign 
checks for collection, to send them to an- 
other bank in the town where the drawee 
bank was located, and that in handling the 
Person check the usual custom was followed. 

The reply alleged that plaintiff had no 
knowledge of the notice in the pass book. 

At the trial plaintiff offered to prove that 
he did not see the notice in his pass book 
before he sent the Person check to defend- 
ant and did not know that the book con- 
tained such a notice; but defendant’s ob- 
jections to this line of proof were sustained. 

There is a divergence of opinion among 
the courts as to the responsibility of a bank 
to a depositor for whom it undertakes to 
collect commercial paper. In this state the 
rule is thus stated in Streissguth v. National 
German-American Bank, 43 Minn. 50, 44 N. 
W. 797, 7 L. R. A. 363, 19 Am. St. Rep. 
213: 


A bank with which a customer has left 
for collection his draft upon a party resid- 
ing at a distant point is liable for the failure 
and default of a correspondent to whom it 
forwarded the draft for collection. 


The rule was restated in Ft. Dearborn 
Bank v. Security Bank, 87 Minn. 81, 91 N, 
W. 257, and applied in Johnson v. Dun, 75 
Minn. 533, 78 N. W. 98, to an agent for 
collection other than a bank. The cases in 
other jurisdictions are collected in a note 
in 19 A. L. R. pp. 263-267. 

The principle which runs through the 
cases is this: If an agent employs a sub- 
agent for his principal, by authority of the 
principal, express or implied, the sub-agent 
is the agent of the principal. In such a case 
the agent is not liable for the negligence of 
the sub-agent, unless he failed to use due 
care in the selection of the sub-agent. If, 
however, the agent undertook to do the busi- 
ness for his principal and employed a sub- 
agent on his own account, he is responsible 
to the principal for the manner in which the 
business was done, whether by himself or by 
the sub-agent upon the theory that the agent 
stands in the position of an independent 
contractor at liberty to perform his under- 
taking by agencies of his own selection. 
Mechem on Agency, § 1311. 

To determine whether a particular case is 
in the one class or the other, a court must 
know the terms of the contract between the 
principal and the agent. In the present case 
the bank relies on an express contract, the 
terms of which are set out in the notice 
printed in the pass book. If the court below 
was right in holding that by accepting the 
pass book the plaintiff assented to and be- 
came bound by the provisions contained in 
the notice, and there was no special con- 
tract, plaintiff cannot recover. 

If plaintiff had placed his signature be- 
neath the notice, or if his attention had 
been called to it, there could be no doubt 
about the result. That would have to be 
conceded even if full effect were given to 
the doctrine of Los Angeles Inv. Co. v. 
Home Sav. Bank, 180 Cal. 601. 182 P. 293, 
5 A. L. R. 1193. The weight of authority 
is to the effect that if a depositor in a 
savings bank accepts and retains a pass 
book containing printed rules of the bank, he 
is deemed to have consented that the rules 
should become a part of the contract be- 
tween him and the bank. It may be that a 
depositor in such a bank does not occupy 
the same position as a depositor in a com- 
mercial bank, but the principle is the same 
and is recognized in other business transac- 
tions in which the terms under which the 
parties deal with each other are expressed 
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in an instrument delivered by one to the 
other. 

In Watkins v. Rymill, 10 Q. B. Div. 178, 
the court held that a notice printed on the 
face of a receipt delivered to plaintiff by 
defendant when he received certain property 
for sale on commission was binding on de- 
fendant. The applicable principle is thus 
stated in the syllabus: 


If a document in a common form is de- 
livered by one of two contracting parties 
to and accepted without objection by the 
other, it is binding upon him whether he 
informs himself of its contents or not. 


The wide scope of the principle is illus- 
trated by cases having to do with bills of 
lading, Porteous v. Adams Exp. Co., 112 
Minn. 31, 127 N. W. 429, 4 R. C. L. p. 
w77, 10 C. J. p. 194; express receipts, 
Christenson v. American Exp. Co., 15 Minn. 
270 (Gil. 208), 2 Am. Rep. 122; railroad 
tickets which purport to set out the terms 
of a special contract, 4 R. C. L. p. 1127, 
10 C. J. p. 702; forms for telegraphic mes- 
sages, Cole v. Western Union Co., 33 Minn. 
227, 22 N. W. 385; Jones on Tel. Cos. § 412; 
insurance policies, Parsons v. Lane, 97 Minn. 
98, 106 N. W. 485, 7 Ann. Cas. 1144; Shake 
v. Westchester Ins. Co. (Minn.) 196 N. W. 
804; and deeds poll, Blinn v. Chessman, 49 
Minn. 140, 145, 51 N. W. 666, 32 Am. St. 
Rep. 536; and see McMillan v. Mich. Ry. 
Co., 16 Mich. 79, 113, 93 Am. Dec. 208. 

We conclude, therefore, that the principle 
of the savings bank cases summed up in 
Bulakowski v. Phil. Soc., 270 Pa. 538, 113 
A. 553, is applicable to the case at bar, and 
that plaintiff is bound by the provisions of 
the printed notice contained in his pass book. 

Plaintiff sought to avoid the effect of the 


Ui 
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notice by pleading a special contract for the 
collection of the check. At the trial his 
counsel stated that a recovery was sought on 
the theory that defendant had no right to 
accept anything but money in payment of 
the check and should have directed the Cit- 
izens’ National Bank to make remittance in 
currency and not by draft. 

Under certain circumstances, it might be 
possible to charge a bank with negligence 
because it did not require another bank to 
remit in cash the proceeds of a collection 
made for a depositor. But the alleged 
special contract cannot be construed to ob- 
ligate defendant to direct the Citizens’ Na- 
tional Bank to send money instead of a 
draft when it made the remittance and, in 
the absence of any allegation or proof of 
negligence, defendant cannot be charged 
with the loss caused by the dishonor of the 
draft. 

Defendant’s right to rely on the notice in 
the pass book as a defense is not defeated 
because it did not give plaintiff conditional 
credit when he offered the Person check for 
deposit. It gave him credit for the amount 
of the Citizens’ Bank draft, and, when the 
draft was dishonored, it had a right to 
charge it back and deliver it to him. There 
is nothing in Security Bank v. N. W. Fuel 
Co., 58 Minn. 141, 59 N. W. 987, which 
forbids this conclusion. The relation of 
debtor and creditor, created when a bank 
deposit is made, is not absolute; it may be 
affected by the circumstances under which 
the bank and the depositor did business; it 
is limited here by the notice in the passbook. 

Other matters referred to in the assign- 
ments of error and briefs do not affect the 
result and need not be discussed. 

Order affirmed. 





Are Cotton Goods Unpopular ? 


WRITER in a recent issue of “The 
A Corn Exchange” published by The 

Corn Exchange National Bank, Phil- 
adelphia, made the statement that “cotton 
men seem to be doing nothing to bring their 
product back into its former favor.” Carl 
G. Fowler of the Boston Transcript in reply- 
ing to this article questions that cotton 
products have had a relapse from favor 
other than a temporary slackness. In his 
article he says: 

During the inflationary period which fol- 
lowed close after the end of the war almost 
anything could find a market, and the chief 
concern of cotton manufacturers accordingly 
was to produce goods. The subsequent de- 
pression, however, brought the leaders in 
cotton manufacturing to a realization that a 
new day was dawning. The development of 
mechanical production during the past cen- 
tury had put a premium upon quantity out- 
put at a low price. ‘The standards of living 
in this country, meantime, have been rising, 
and the demands for artistic merit are 
changing the emphasis in cotton manufac- 
turing. 

Those who have heard only of the vicissi- 
tudes of the cotton industry the past three 
years will be surprised to learn that the 
leaders of the industry, at least in New 
England, all this time have been taking 
measures to resuscitate the business. It 
must be taken into consideration that they 
have had to combat not only a new condition 
of demand, but that the depression in the 
industry was world-wide. New England, 
old England, the South and the Orient 
(Japan) are a few of the important points 
which have suffered. Europe naturally has 
been in the same category. 

Such circumstances are, indeed, disheart- 
ening, but in the time of depression the lead- 
ing cotton manufacturers of New England 
have been preparing for the new order of 
things. Style and design have become the 
watchwords of the industry. The effort of 
today is to link the commercial art of 
former days and hand products with the 
mechanical means of the present. The 
machine product is a thing of exceeding 
accuracy and, coupled with the style and 
design of the days when workmanship was 
a high tradition, the possibilities are great. 
‘The next ten years are expected to see a 
long step taken toward the realization of 
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these possibilitis, toward which much 
progress, in fact, has been made already. 

As long ago as October, 1922, Robert 
Amory, then president of The National 
Association of Cotton Manufacturers, gave 
consideration to these matters in his address 
at the regular fall meeting of that body, 
when he said: “A woman will refuse to buy 
staple cloths at an advance of one-quarter 
cent a yard, probably because she is saving 
money to buy an expensive automobile, but, 
at the next counter, she will not hesitate to 
spend $100 for a dress that strikes her 
fancy. Cotton manufacturers as a rule have 
neglected possibilities of style appeal and 
beauty of cotton fabrics. They should take 
a leaf out of the book of silk manufacturers, 
who have tempted the women of this coun- 
try with all sorts of new and fascinating 
things.” 

Since that time several important steps 
have been taken not only in the development 
of styling of cotton goods, but toward ac- 
quainting the public of the broad United 
States with the efforts and achievements of 
the manufacturers. While the hardships and 
curtailment of the cotton mills have been a 
subject of widespread comment, not much 
has been published except in the trade 
papers and perhaps a few newspapers giving 
special space to textile matters concerning 
the constructive measures for the new ad- 
vancement of the industry. 

Yet in the fall of 1923 an exhibit of 
ancient and modern cottons in connection 
with the International Exposition at Boston 
was considered so meritorious that the Na- 
tional Association took measures to show 
these fabrics over a large area of the United 
States. Only machine production can fill 
the needs of the public in today’s civiliza- 
tion, but the qualities of ancient fabrics are 
recognized, and the purpose of their inclu- 
sion in an exhibit of cottons is to set forth 
what exceptional creations are possible from 
machine production. 

Cotton manufacturers should take a leaf 
out of the book of silk manufacturers, so 
have they done. New England cotton manu- 
facturers are working on the principle of 
designing cotton fabrics into things of 
beauty to tempt the buyer to purchase them 
for this quality and not simply from neces- 
sity. 
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The Financial Situation of France* 
By Emile Daeschner 


French Ambassador to the United States 


HE financial power of a country 

depends first on its economic posi- 

tion. This is nothing new. In all 
times and in all countries, the proceeds 
of tax collection have depended on 
agricultural development and industrial 
and commercial activity; and on the 
proceeds of taxes is based the balance 
of the budget, which is the basis of 
financial prosperity. 

I should like to point out that last 
vear—for the first time since the year 
1875, that is to say fifty years—the 
commercial balance of France has 
shown an excess of exports over the 
imports. 

Since the year 1919, the figures, in 
francs, relating to imports and exports 
were the following: 


ing, and 3,000,000 wounded, of whom 
many have since died. But I will rather 
consider the financial side of the ques- 
tion. 


Only Two Alternatives for France 


There were for France only two al- 
ternatives. If we were not to repair 
and rebuild the devastated regions, it 
would have been depriving the state of 
a most important part of its revenue. 
The devastated regions constituted the 
most productive part of the country. 
The revenue they gave the State amount- 
ed to 20 per cent. of the State’s total 
revenue. If we were to repair and re- 
build, we would have to make repeated 
appeals to private savings, and thus 


In thousands of frances 


Importations 


1920 ' sites sessceessssereeesseee 49 904,897 
1921 pee tanncnsienpipisesicaieges snssseseensssesennee BEGOO 4 IOS 
1922 ‘ sin yoias sees nsesesnesseese DOGO SLO 
1923 ETT 
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Of course, the depreciation, of the 
franc is to be taken into account as well 
as the premium it gives to exports; but, 
even with that restriction, this shows a 
situation of our commercial activity 
which allows a certain amount of pride 
and confidence. 

And it must not be forgotten that the 
whole situation has been carried by 
France alone, with her own means, when 
she relied, to her disappointment, on a 
debtor whose haste in fulfilling its en- 
gagements is rather slow. 

To realize the magnitude of the work 
done. it is enough to consider what the 
situation was in November 1918. I will 
not attempt to enumerate the losses in 
men we had. Quite’recently the London 
Morning Post gave the following 
figures: 1,427,000 killed, 450.000 miss- 


Exportations Difference 


26,894,438 
19,772,512 
21,378,943 
30,431,510 
41,454,137 


23,000,000 
3,000,000 
2,000,000 
2,000,000 
1,000,000 


reduce the national wealth on which 
rates and taxes have to bear. Still we 
followed the second alternative because 
we wanted, even at the cost of difficul- 
ties easy to foresee, to restore as soon 
as possible the country’s financial power 
in restoring the State’s possibility of 
taxation. And there lies the primary 
cause of the present financial situation. 

Now the task which we undertook, 
if it is not yet entirely finished, is very 
far advanced; it is due to be completed 
within three years if nothing blocks the 
way. That delay will not seem long to 
those of you who visited the North of 
France. We had to rebuild 742,000 
houses or agricultural buildings; to re- 
build or refit 25,000 factories; and to 





*From an address before the Bond Club of 
New York. 
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RESOURCES OVER ONE HUNDERED SEVENTY MILLION DOLLARS 





PRINTING PRESSES 


ORE than one-half of the newspapers in the United States— 
in big and little cities—are printed on presses which come 
from Michigan. 


Similar presses built in this State are used to print the 
principal newspapers in every reading country on the globe. 


For many years this bank has been an important link in the 
building and marketing of printing presses. It offers unequalled 
facilities for serving all having banking business in the Great 
Lakes Region. 
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FIRST NATIONAL BANK 
DETROIT MICHIGAN 


The First National Bank, the Central Savings Bank, and the 
First National Company of Detroit, are under one ownership. 
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remake 50,000 miles of roads and 6000 
bridges. Those numbers have already 
been given but I fear they are too often 
forgotten. And do not forget at the 
same time that the population of the 
devastated regions, which was before 
the war over 4,500,000 inhabitants, was 
at the time of peace reduced to 2,- 
000,000. 

But the work of rebuilding and re- 
constituting did not stop the collecting 
of taxes. Many people abroad seem to 
think (and I must confess that my 
countrymen resent it strongly) that the 
part of a French taxpayer is a highly 
privileged situation. Speaking from 
personal experience, I may declare that 
I do not partake of that opinion. 

Let us return to figures: 

The total amount of expenses and re- 
ceipts in francs of the French State 
since 1920 sums up as follows: 


In millions of francs 


Expenses Receipts 


20,130 
22,840 
22,903 
24,200 
27,708 


Year 
ERD eer ree 29,623 
1921 ae 
1922 34,386 
ee 
1924. ....... 31,801 





For 1925, the budget which is to be 
a single one and balanced, foresees a 
revenue of 33,000,000,000 francs. 

If one remembers that in 1914 the 
French budget was hardly over 5,000,- 
000,000 frances, and that in 1919, just 
after the war, the public revenue did not 
reach 12,000,000,000 francs, one will at 
once realize that today, the French tax- 
payer, as the depreciation of the franc 
is counted at four, does pay six and one- 
half times more than he did ten years 
ago, and three times more than he did 
bui five years ago. 


The Position of the French Taxpayer 


But this is not all. It is often said 
that the French taxpayer ought to do 
more and that at present he pays much 
less than the taxpayers of other coun- 
tries do, Perhaps I may give you a 
few ex lanations about taxes in France. 
In Am: rica as well as in England, the 


Quick action 
on bonds 


11,000 miles of pri- 
vate wires help handle 
“rush” queries. 


NEW YORK NEW ORLEANS 

CHICAGO SAN FRANCISCO 
BOSTON PHILADELPHIA 
LONDON MONTREAL 


income tax makes up the greater part 
of the State’s revenue. If I judge from 
the annual report of the United States 
Treasury, it makes 46 per cent. of the 
total receipts and 54 per cent. of the 
fiscal receipts. 

In France the income tax makes up 
only 25 per cent. of the public revenue. 
This shows what a mistake is made 
when one compares the working of the 
income tax in America, Great Britain 
and France. 

In France we have a large number 
of other taxes. The French system of 
raising money may or may not meet 
with approval, but its particular charac- 
teristic was always variety and diver- 
sity, and during the last century it made 
the French Treasury very prosperous. 

I counted, on the draft budget for 
1925, the number of taxes which are 
to be collected in France. One would 
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On the White Star “Ship of Splendor” 


“HOMERIC” 


Sailing from New York 
January 23rd 


14,000 Miles — 67 Days 


On the specially chartered Cunarder 


“FRANCONIA” 


Sailing Eastward from New York 
January 14th 


30,000 Miles — 133 Days 


Amidst an atmosphere of ease, 
comfort and luxury; ona 
steamer which in her equip- 
ment, service and cuisine 
stands pre-eminent, and one 
which through her previous 
cruises has made for herself 
a mighty host of warm and 
enthusiastic friends. 

Last but not least, the ship is 
under charter and direction of 
Cook’s, the world’s foremost 
and most experienced travel 
organization. 


The supreme opportunity to 
visit the historic wonderland 
of the “Sea of the Ancients” 
including all the scenes of 
greatest historic, literary and 
religious interest. 


Supreme in the superb, especially 
chartered ship — the largest and 
most luxurious steamer sailing to 
the Mediterranean—; in the 
cruise management; in the 
entertainments aboard and 
ashore. 


The itinerary covers the widest 
field of worth-while points, includ- 
ing sixteen days in Egypt and Holy 
Land; optional visits to Paris and 
London on the homeward trip; 
also stop-over privileges. 


The itinerary selected is as perfect 
as possible, synchronizing the 
visits to the many fascinating and 
engrossing countries, with the time 
of year when climatic as well as 
other conditions offer their greatest 
attractions. 





























Fares are fully inclusive and 
cover all shore 
excursions. 





Cook’s Fleet of Nile Steamers 
and Dahabeahs stands 
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A Complete Banking Unit 


—devoted to serving correspond- 
ent banks in the United States 
outside New York City; 


—directed by officers who main- 
tain personal contact with all 
parts of the country, thereby 
keeping constantly informed on 
business conditions and bank- 
ing requirements; 

—possessing in its own organiza- 


tion every banking investment 
and trust service; 


—offering all the facilities, world- 
wide connections and total re- 
sources of our entire institution. 


This is the Irving-Columbia Out-of- 
Town Office, in the Woolworth 
Building, New York — a Banking 
Office that, for all correspondent 
banking purposes, is a complete 
bank in itself. 


IRVING BANK-COLUMBIA TRUST COMPANY 
New York 











never have guessed that there are more 
than sixty and even more, as, in my 
estimation, taxes of similar character 
have been counted under one single 
head, as the stamp duty and the regis- 
tration duty, which are in fact distinct 
from each other. Indirect taxation is 
very heavy in France. 

There remains to be seen what is 
the rate of taxation and what burden 
it makes per inhabitant. Here again 
we may judge from figures. Since 
last year the taxes on decedents’ es- 
tates were raised so high as to attain, 
in some cases, 95 per cent. of the es- 
tate—and the rate appeared so high 
that on various occasions heirs did pre- 
fer to give up the estate. As to the in- 
come tax, for an income of 550,000 
francs. (which would be $28,000), it 
is now 60 per cent. More examples 
could be given if space permitted. But 
it is extremely difficult to make an ex- 
act comparison of the burden of taxes 
between different countries. One has 
to take into account the national gen- 
eral income, which is extremely difficult 
to estimate. Then one has to sum up 
all rates and taxes, state and federal 
as well as local or municipal taxes, 
which everywhere are different. As to 
France. if one only refers to the fiscal 
load per inhabitant, one sees that it 
passed from 104 franes in 1913 to 524 
franc. in 1923; to 637 francs in 1924; 





and will pass to 800 francs in 1925. 
But these are only theoretical numbers. 


The Ratio of Taxes to Individual 
Resources 


Taxation is, in itself, a reduction of 
the power of expenditure of the citizens 
—and its real weight is measured by 
the degree of restraint it imposes on 
them. ‘To estimate the effort realized 
by the French taxpayer, it is necessary 
to compare what he pays and the re- 
sources which he may dispose of. To 
make the comparison, I will use Ameri- 
can documents. And I will first turn 
to a survey recently published by the 
National Industrial Conference Board 
under the title “Tax Burden and Public 
Expenditure.” If one opens the book 
at page 20, one may see that the author 
estimates the present burden of taxa- 
tion at 11.59 per cent. of the national 
revenue in America against 16.57 per 
cent. in France. The same conclusion 
is arrived at, still more energetically, in 
the Magazine of Wall Street for March 
14, last, which I content myself with 
quoting: ‘‘National and local taxation 
for 1925 in France will consume about 
25 per cent. of the resources of the 
people, which is even heavier than the 
taxation the British people have been 
bearing and is terrific compared with 
America’s 10 per cent.” I repeat, these 
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are quotations from American, not from 
French documents. 

I thought it necessary to insist on 
this special point to prevent, as far as 
possible, those misunderstandings which 
must not exist between two countries 
which have so close relations of friend- 
ship. 

I did not intend to try and make a 
complete exposition of the financial sit- 
uation of France. One can know how 
difficult it is at present. But it is al- 
ways good to look back to lessons of 
history, and the financial history of the 
last century shows us several examples 
of cases in which the state finances of 
France made splendid and somewhat 
unexpected recoveries. 

In March 1814, the French 5 per 
cent. rente, which was the only exist- 
ing one, went down to 45 francs. 
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In October 1821, it had reached 90 
francs. In March 1824, it was above 
par in reaching 104 francs 50 centimes. 

In April 1848, the 3 per cent. rente 
which had been created in 1825 fell to 
its lowest price of 32 francs 50 cen- 
times; but in January 1849, it had re- 
turned to 44 francs 90 centimes; and in 
1853 to 75 francs. 

And when we come to more recent 
times, just after the war of 1870, we 
see that: In March 1871, the same 3 
per cent. rente was as low as 50 frances 
35 centimes; five years later it reached 
70 francs; in September 1880 it reached 
87 francs 30 centimes; in September 
1892 it reached 100 francs 70 centimes; 
and reached its highest mark in August 
1897 at 105 francs 95 centimes. As 
to the 5 per cent. rente issued in 1871 
at 80 francs, it was in September 1874 
at 100 francs 50 centimes and at 121 
francs 20 centimes in March 1881. 

Why I recall these figures, one can 
easily understand. They are a practical 
exposition of ideas and_ possibilities 
which are too easily forgotten. Why 
should not the same results come out 
of the same causes? The consequences 
of the late war have the peculiarity 
that the country which, during the war 
had the heaviest burden to bear, has 
also the heaviest burden to bear after 
the victory. But the work that country 
has done in these last five years is 4 
proof of that power of recuperation 
which is so often attributed to the 
French people—and rightly. 
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Review of 
Great Britain 


RITING in the August number of the 

monthly Review of the Westminster 
Bank Limited, London, Walter Leaf, chair- 
man of the bank, answers the critics who 
have attacked Great Britain’s restoration of 
the gold standard, in an article reading in 
part as follows: 


The last few weeks have been fertile in 
attacks upon the Government policy of the 
restoration of the gold standard. These at- 
tacks have, at the present moment, taken 
their stand on two main theses; firstly, that 
our currency is over-valued, and that we 
should have recourse to schemes of inflation, 
more or less disguised; and secondly, that 
the effect of the gold standard has been 
to produce a large fall of prices tending 
to the increase of unemployment. The 
schemes advocated by these critics, though 
happily there is no likelihood of their adop- 
tion, have their effect’ on the half-instructed, 
increasing the social discontent, already 
grave enough. It is time that a protest 


should he raised, and the facts and figures 


Countries 


on which they are based properly examined. 

It is a sufficient answer to the foolish 
proposals for disguised inflation to point 
out that the assumption on which they are 
based is decisively contradicted by facts. 
Our currency at this moment is not over- 
valued but under-valued. 

When two currencies are at par, as the 
pound and dollar now are, the measure of 
over-valuation or under-valuation is given 
at once by a comparison of the general 
prices of commodities in the two countries. 
The currency of the country which has the 
higher price level is over-valued. For June 
last the American price-level, as given by 
the Bureau of Labor (1913=100) was 157.4; 
the British (Board of Trade) figure was 
157.7. In other words, the pound stood 
practically at its purchasing power parity— 
a rather remarkable result for June, when 
the return to gold had been announced only 
at the end of April. The “lag” in adjust- 
ment was only one month. There appears 
to have been considerably greater lag in 
appreciation by the theorists, not only of 
the position but of the tendency. For the 
under-valuation of the pound has been grow- 
ing steadily through July. The official fig- 
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ures are not yet available, but for com- 
parison we set out the indices of Prof. 
Irving Fisher for America and the Financial 
Times for Great Britain, which are com- 
piled on similar lines. 


United States 
of America 
July, ist week 159.3 
2nd “66 160.5 
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So far then it is evident that the return 
to gold has already adjusted itself, and the 
confidence of the Government and their ad- 
visers is fully justified as a measure of in- 
telligent foresight. The pessimists who in 
April foretold disaster have been proved 
wrong. Their forecast was for a large rise 
in the Bank rate to prevent anticipated 
exports of gold, a consequent restriction of 
credit to the great hurt of production, a 
great fall in prices and a great increase of 
unemployment. In every one of these fore- 
casts they have proved wrong. The return to 
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gold has been followed not by large exports 
of gold, but by large imports; the Bank rate 
instead of rising has already been reduced, 
and the market rate for discounts has fallen. 
The Government has been borrowing on its 
Treasury bills at a materially cheaper rate; 
and credit has not been restricted but ex- 
tended. The chief feature in the bank re- 
turns for the last six months has been the 
notable increase in the all important item 
of loans and advances to customers. ‘This 
is no doubt, in large measure, due to the 
great growth in the imports of raw ma- 
terials and partly manufactured goods, the 
raw material of further processes in Great 
Britain. It is one clear effect of the parity 
of foreign exchanges that these have been 
purchasable on better terms. Our manu- 
facturers have taken full advantage of this, 
and have, it would seem, been preparing for 
a corresponding increase in production. The 
demand for loans means that the moderate 
rate of interest they have to pay has been 
no deterrent; they have supplied themselves 
from the banks with funds to carry their 
stocks of raw materials while in process of 
manufacture. Meanwhile, there has been a 
reduction of the cost of living by some 3.9 
per cent., accompanied by a small rise of 
wages of 1.1 per cent., so that the position 
of the worker has distinctly improved. 


The Bank of England’s Rate Policy 


Commenting on the Bank of England's 
rate policy, a copyright cable to the Yew 
York Times under date of August 16, says: 


The Bank rate policy has become a fruitful 
source of discussion since the rate was re- 
duced to 41% per cent. Persistent endeavors 
are being made to give political rather than 
financial significance to the Bank’s action. 
But, while the Bank of England vouch- 
safed no information, it can now be con- 
fidently stated that the monetary position 
itself forms the main basis upon which the 
Bank took action, and upon which it may 
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conceivably decide to further reduce the 
rate before long. 

The resumption of a free gold market 
has produced a position exactly opposite to 
what was expected by critics of the policy 
of reverting to the gold standard. It is 
these critics who are now so busy endeavor- 
ing to recover their prestige as prophets 
by asserting that political pressure forced 
the Bank rate down. 

When it is remembered that the Bank of 
England’s gold holding has increased £8,- 
514,705 since last April, and that a sub- 
stantial credit exists in America for but- 
tressing sterling in case of need, that the 
American monetary situation must have been 
fully reviewed by Governor Norman of the 
Bank of England and Governor Strong of 
the Federal Reserve Bank of New York 
during their recent Continental visit, also 
that the reduction in the Bank rate has not 
disturbed American balances in London, 
there appears to be presented a strong 
case for those who contend that monetary 
conditions alone prompted the Bank of Eng- 
land’s action. It is, however, extremely un- 
likely that the Bank of England would lower 
the rate now if it thought that within a 
few weeks it would almost certainly have 
to raise it again. 

The bank has probably by this time suffi- 
cient knowledge of what gold will be re- 
quired in the autumn, and it may be 
assumed that it has lowered its rate be- 
cause monetary conditions here and in New 
York are easy and are likely to remain so 
for some considerable time. The feature of 
the Bank return for the week ending August 
15 was that, for the first time in several 
weeks, the holdings of Government securi- 
ties showed a small increase. Recently the 
Bank has sold upward of £10,000,000 of 
these securities, with a view of preventing 
undue credit expansion as a result of the 
gold influx. 

The object in view is evidently main- 
tenance of the discount rates within a 
reasonable distance of the bank rate. There 
is little doubt that, if the gold flow had 
heen allowed to exercise full play, money 
would have been abundant and the discount 
rates lowered to a level which would have 
made London unattractive to foreign capi- 
tal. On the other hand, when gold flows 
out again, the Bank of England will be 
able, by repurchasing securities, to correct 
the deflating influence of gold exports. 


Wanted: Another Discount Cut 


Under the above head the New York 
Journal of Commerce of August 22 says 
editorially: 


Although the Bank of England disap- 
pointed the stock speculators by failing to 
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cut its discount rate to 4 per cent. on August 
20, propaganda in favor of a further 
reduction in the rate is being busily dis- 
seminated. When the announcement was 
made during the first week in August of 
the intention to relinquish the 5 per cent. 
rate in favor of 414 per cent. astonishment 
was general and quite unfeigned. Subse- 
quent explanations from British sources 
have helped to clear up the mystery some- 
what and to confirm the surmises of The 
Journal of Commerce that the reduction 
was made primarily to check the price fall, 
aid the stock markets and prevent the 
transfer of lucrative financing operations 
to New York. Ever since the cut was 
announced, in fact, the financial press of 
England has been emphasizing its salutary 
effect upon the market for gilt-edged securi- 
ties. 

At the same time a good many other 
superficially plausible explanations of the 
Bank’s action are brought forth. The fall 
in prices which has accompanied the re- 
turn to the gold standard is alleged as a 
reason for lower discount rates, since it 
has caused a shrinkage in nominal demands 
for credit accommodation, thereby accentuat- 
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ing a growing ease in the money market. 
The fact that falling prices have also 
strengthened the position of sterling, es- 
pecially in relation to dollars (whose pur- 
chasing power has been simultaneously di- 
minishing as American prices have risen) 
appears to be regarded as still another rea- 
son for rate reductions. Finally, attention 
is called to the additions to gold reserve 
that have come with the exchange rise. 

All these arguments will no doubt be 
prominently featured once more if the op- 
portunity should offer to apply them to a 
second reduction in the Bank rate. Ac- 
cording to London dispatches, early in the 
week, which expressed confidence that a 
further cut would be authorized, “market 
discount rates have weakened so much that 
the official minimum has become ineffective 
and the authorities will probably lower the 
rate to conform to current market condi- 
tions.” If the scene were laid in New York 
and the policy of the reserve banks were 
under discussion this argument would have 
at least a familiar, if not a persuasive, ring. 
But the public has been led to suppose 
that the Bank of England had a real func- 
tion to perform in controlling rather than 
simply conforming to outside money market 
conditions. Its traditional role is supposed 
to be that of a credit mentor prepared to 
change money market conditions if it does 
not like their complexion. The need for 
such control has never been more impera- 
tive than at the present critical moment, 
when a policy of conformity may very well 
undo all that a rigorous policy of credit 
control and price deflation has previously 
accomplished in the way of making the gold 
standard more secure. 

If prices rise again, if new capital flota- 
tions are encouraged and a generally liberal 
credit policy is re-introduced, the danger 
to the position of the Bank of England is 
manifest. The very people who are apolo- 
gists for the recent rate reduction and want 
another dose of the same medicine admit 
that the position of sterling exchange is 
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not securely established. They acknowledge 
that the great volume of foreign balances 
in the London market has been responsible 
for offsetting the heavy foreign merchandise 
deficits. They must know that the reten- 
tion of such balances is jeopardized by rate 
reductions, but they may console them- 
selves by reflecting that the Bank of Eng- 
land can draw upon its “revolving credits” 
in this country if withdrawals take place 
on any disturbing scale. They do not, it 
is evident, stop to reflect that the short- 
sighted desire to capitalize the gains of 
a return to the gold standard before the 
position is thoroughly consolidated threatens 
the newly acquired strength and recovered 
leadership of the Bank of England. 

In the long run, too, the momentary stimu- 
lus to trade and to stock exchange busi- 
ness provided by a cheap money policy is 
likely to exact a heavy toll from industry, 
which will be forced some time or other 
to pay the price of credit inflation. The 
industrial troubles that afflict Great Britain 
are profound, deep-seated and of long 
standing. They cannot be permanently re- 
lieved by any sort of credit policy, liberal 
or the reverse. A firm resolve to complete 
the task of re-establishing the position of 
the pound sterling upon an_ independent 
gold basis is the best foundation for the 
work of industrial reconstruction yet to 
come. 


Germany 


_— middle of September marked the 
offering in New York by the National 
City Company, in association with a num- 
ber of other New York banking houses of 
$25,000,000 gold farm loan sinking fund 
bonds of the Central Bank of Agriculture, 
Germany, organized under the name of the 


Deutsche Rentenbank-Kreditanstalt. The 
chairman of the new institution is Dr. von 
Lentze, who is also president of the bank. 
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The Rentenbank will be chiefly occupied 
with the financing of German agriculture, 
but will also facilitate the flotation of for- 
eign loans, the proceeds of which are to 
be used for the promotion of agricultural 
production. A summary of the details of 
the organization of the Rentenbank, as sup- 
plied by managing directors Kissler and 
Kipp, reads as follows: 


The organization committee appointed 
under the Dawes Plan to recommend de- 
tailed provisions in regard to the new bank 
of issue, suggested that an agricultural 
credit institution should be formed to which 
the Rentenbank should transfer its credit 
balances and which should supply agricul- 
ture with the credits urgently needed to 
replace deficiencies in working capital re- 
sulting from the inflation period. The 
“Central Bank for Agriculture” (Deutsche 
Rentenbank-Kreditanstalt) has been organ- 
ized pursuant to this suggestion to act as 
the central bank for the existing agricul- 
tural credit organizations, some of which 
have heen in operation more than one 
hundred years, and through such existing 
organizations to use its own resources and 
loans obtained at home or abroad in making 
loans or granting credits for the promotion 


of agricultural production in all its branches. 

The paid-up capital of the Central Bank 
for Agriculture amounts to $40,476,190, 
which may gradually be increased until 
the capital and surplus reaches the total 
authorized amount of $119,047,619. Such 
increase is to be effected by the applica- 
tion of earnings, and through payments 
to the credit of capital account made by 
the Rentenbank by transfer of its assets 
during the period of liquidation, and also 
from sums received by the latter from the 
proceeds of the land-charge annuities re- 
ferred to below. 

Bond issues are authorized up to six times 
the paid-up capital but may be increased 
to eight times with the consent of the 
Reichsrat, the upper house of the German 
Parliament. 

The bonds of this issue are secured by 
an equivalent amount of mortgages (or 
cash in lieu thereof), fulfilling the require- 
ments of the German Mortgage Bank Law 
of 1889, constituting first liens on German 
agricultural, forestal and __ horticultural 
lands at not exceeding 40 per cent. of the 
official valuation of such lands, subject only 
to the original Rentenbank land-charge 
annuity amounting to one-quarter of one 
per cent. per annum of the official land 
valuation, and to any prior existing 
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mortgages for the immediate discharge of 
which appropriate provision will be made, 
and to possible minor charges not of a 
capital nature for which due allowance will 
be made in advances made on such mort- 
gages. 

The Central Bank for Agriculture cove- 
nants and the German Government stipu- 
lates in its approval of the issue given in 
conformity with the charter law that the 
Central Bank for Agriculture will not is- 
sue any other bonds or contract any in- 
debtedness in any manner sharing in the 
specific security provided for the bonds of 
this issue. 

The Reichsbank will act as supervisory 
trustee in Germany and will exercise gen- 
eral supervision over bonded agents ap- 
pointed by it in conjunction with the Ger- 
man Government to examine and pass upon 
the mortgages securing the bonds and to 
have the custody of the deposited mort- 
gage documents. 

The business operations and policies of 
the Central Bank for Agriculture are under 
the supervision of the German Government. 
The governing board includes eleven mem- 
bers appointed by the German Reichsrat 
and two appointed by the Government. 

The purpose of this issue is to provide 
funds calculated to increase the productivity 
of German agriculture. This should exert 
a favorable influence on German national 
economy and on the potential balance of 
payments available to creditor nations. 


Reparations Under the Dawes Plan 


The monthly report of the Direction der 
Disconto-Gesellschaft, Berlin, on economic 
conditions in Germany for the month of 
July, says regarding the workings of the 
Dawes Plan at the end of its first year 
of operations: 


Satisfaction has been expressed in most 
both in Germany and _ abroad, 
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quarters, 


that the Dawes Plan has worked so well 
up to the present. Everything has gone 
as arranged. Up to June 30, 1925, 780,000,- 
000 goldmarks had been paid over to the 
general agent for Reparations payments, 
which sum represents approximately the 
fraction already due of the first annual 
payment of 1,000,000,000 gold marks which 
has to be completed by the end of August. 
Of this amount, however, only 100,000,000 
came from German industry; the whole of 
the remainder was obtained from the inter- 
national loan, of which there are still 130,- 
000,000 marks available. The amount still 
outstanding will be made up with the pay- 
ment on September 1 by the German State 
Railways of the 100,000,000 marks interest 
on their reparation bonds; that this pay- 
ment will be punctually made is beyond all 
doubt. Thus, as far as the method of pay- 
ment is concerned, the first year’s working 
of the Dawes Plan will have been a success. 

The transfer of Germany’s payments to 
her creditors has also run quite smoothly 
up to the present. Of the 780,000,000 marks 
paid during the first ten months of the 
vear, about 188,000,000 went to meet the 
costs of occupation, management and con- 
trol; 60,000,000 which had to be paid in 
foreign currency were used up in the service 
of the German foreign loan of 1924; about 
26,000,000 remained undistributed in the pos- 
session of the general agent, and about 
500,000,000 were divided among the various 
reparation creditors. Of this last amount- 
reparations in the real sense of the word— 
the creditors received 345,000,000 or ap- 
proximately 70 per cent. in the form of 
deliveries in kind, while the remainder of 
152,000,000 was paid in accordance with 
the provisions of the Reparation Recovery 
Act. 

As is well known, an alteration has been 
made since last April in the method of 
making reparation payments to England. 
A lump sum is now paid every month from 
the one government to the other, and the 
German exporter and the English importer 
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are thus freed from all the annoyances which 
were formerly a considerable obstacle to 
trade between the two countries. A _nec- 
essary condition for the working of this 
method is that the firms exporting to En- 
gland pay to the Reichsbank in return for 
Reichsmarks a certain proportion of the 
sums they receive in foreign currency. 
Otherwise the German Government cannot 
obtain the necessary amount of sterling for 
the lump sums which it pays in every month 
to the Bank of England to the account of 
the reparations agent. 

As is clear from the above, the payment 
of reparations to England is a question of 
a transfer of value in foreign currency in 
actual money. For the first ten months 
of the first year of the working of the 
Dawes Plan the payments in accordance 
with the Recovery Act amount to about 20 
per cent. of the total payments made. 
Taking the same percentage of the first 
annual payment of 1,000,000,000 marks, the 
payments in foreign currency in accordance 
with the Recovery Act will amount in the 
first completed year to about 200,000,000 
marks. As has already been mentioned, 
the service of the loan requires another 
60,000,000 in foreign currency. Further, one 
will have to reckon with part of the costs 
of management and occupation being 


changed into foreign currencies by the re- 
ceivers. The amount of money in foreign 
currencies required by Germany for the 
purposes of reparations must therefore be 
estimated at about 300,000,000 Reichsmarks, 
especially as there can be no doubt that 
raw materials from abroad are made use 
of for the purpose of the deliveries in kind. 
It is quite certaain that the payments in 
foreign currency for the first year cannot 
be made from a surplus in Germany’s for- 
eign currency account, but only with the 
help of foreign grants of credit to private 
German industry. 

The transfer problem which has been so 
much discussed, will be of much greater 
practical importance in the second year. 
If the sums required for the costs of oc- 
cupation and control, for deliveries in kind 
and for payments in accordance with the 
Recovery Act remain the same, propor- 
tionately, as they are now, another 220,- 
000,000 marks will have to be paid over in 
money, as the total payment for the year 
is to go up to 1,220,000,000 marks. Any 
considerable increase in the deliveries in 
kind is improbable because of the resistance 
on the part of the industries manufacturing 
finished articles in the receiving countries; 
the resistance is already making itself 
strongly felt, for example in connection 
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with the deliveries of railway rolling stock. 
Having regard to the situation in the coal 
industry in France and Belgium, it is 
equally doubtful whether the deliveries of 
coal can be increased. 

From the above considerations the ques- 
tion arises: how is Germany to find the 
money for the payment in the second year 
of the 520,000,000 marks in foreign currency 
to which she is pledged by the Dawes 
Plan? She can only do so by increasing 
her exports. As Germany had for the year 
1924 an adverse trade balance of 2,700,000,- 
000 marks, and for the first half of 1925 
an adverse balance of 2,276,000,000 marks 
for the trade in goods alone, it is im- 
probable that the money for reparations 
can be derived, at any rate for the present, 
from her foreign trade, as was assumed 
in the report. It is true that in this ad- 
verse balance of 2,276,000,000 marks is in- 
cluded an increase 855,000,000 marks in the 
import of foodstuffs as compared with the 
previous year, and as the harvest is fair 
in Germany this will perhaps drop out; 
but even so Germany’s trade will not be 
able to show the necessary favorable balance 
unless foreign countries exhibit much more 
willingness to take her goods than there 
seems any likelihood of at present in view 
of the general movement towards protec- 
tion. That the transfer problem is occu- 
pying the minds of the originators of the 
Dawes Plan, may be seen from the dis- 
cussions held at the International Congress 
of the Chambers of Commerce at Brussels. 
Their only result was to arrive once again 
at the conclusion laid down in the report 
that Germany can only pay reparations out 
of a favorable trade balance. 


France 
Minister Caillaux of 
‘ heading the French Debt Mission, sailed 
for the United States on September 16. A 
copyright article in the New York Times 


INANCE France, 
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of that date from its Paris correspondent 
Edwin L. James says in part that: 


It is certain that M. Caillaux carries with 
him the hopes of the vast majority of the 
French that there will be a_ settlement. 
This sentiment comes from the wish of 
Frenchmen to pay what they owe as nearly 
as they can, but also, and emphatically, 
from the wish to regain the political in- 
dependence which they think the country 
does not enjoy while under the shadow of 
unarranged debts abroad. 

And therefore the success or failure of 
M. Caillaux’s mission must have an im- 
portant effect upon the relations generally 
between America and Europe, for politic- 
ally France dominates largely the opinion 
of Europe. If the French debt is settled, 
it will, in all probability, mean a definite 
end to the system of American observers, 
it will mean a different attitude toward 
American advice and it will almost surely 
mean there will not be any disarmament 
conference in Washington. 

The Temps in an interesting article em- 
phasizes the political angle of the coming 
Washington negotiations saying: 

“The mission of the Finance Minister has 
a great political import, for we all know 
how the matter of interallied debts has in- 
fluenced the relations between America and 
Europe, how it has enabled the United 
States, which has refused all direct re- 
sponsibility for the political and economic 
reconstruction of Europe, to bear indirectly 
with all the influence of its financial power 
on the solutions of the grave questions rela- 
tive to the execution of the treaties. 

“The settlement of our debt to America 
will bring us advantages. It will clear the 
political horizon and give us back that fi- 
nancial independence without which a great 
power risks not being able to act freely.” 

After reviewing the sentimental considera- 
tions to which the French have attached 
importance, the Temps says it is evident 
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that the matter must be approached differ- 
ently, and adds: 

“The Washington negotiations will be 
more difficult than those at London, for, 
while the spirit of solidarity which won the 
war still exists with the English, it has 
expired in the breasts of the Americans.” 

Continuing in the same tone, the Temps 
says: 

“We would be wrong now to invoke those 
arguments of elemental justice and pure 
sentiment which must impress any impar- 
tial mind which examines the question. 
That France went into debt to support 
the burden of the common war for the 
liberty of all peoples, that the richest part 
of her soil served as battlefields for the 
Allies, who fought their fight as well as 
ours, that France paid the heaviest part 
in blood, having lost a million and a half 
of her sons—all that, it seems, does not 
count with our American friends when the 
question is their money. 

“The moral greatness which history cre- 
ates out of heroism, tears and blood does 
not count alongside of gold. Perhaps if 
both these factors had been considered to- 
gether the result would have been better 
for civilization and international relations, 
but the Americans think the matter of war 


debts should be handled as a business propo- 
sition.” 

After this plea, the Temps says the Ameri- 
cans should not be too hard, for, if they 
break France financially, they can never be 
paid. 

Commenting on a report from Washing- 
ton that the American experts will reflect 
on France’s military expenditures, the 
Temps hopes M. Caillaux will not permit 
any discussion of France’s domestic affairs, 
especially with regard to her army, and 
continues: 

“Deprived of the promised Anglo-Ameri- 
can guarantee, it is up to France to pro- 
tect herself. The settlement must leave 
us free to have the army we wish to have.” 

Concluding, the Temps says: 

“If our capacity for payment is low now, 
the fault falls on our war associates who 
did not wish to force conquered Germany 
to pay, and who obliged us to treat our 
bad enemy debtor with greater kindness 
than they are now disposed to treat us. 

“In any event the Americans and English 
ought to recognize that it would be an in- 
iquity to make us pay more than we re- 
ceive from Germany, and, if they wish to 
be paid, they ought to do more than they 
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have so far done to see that Germany does 
not escape her obligations.” 


Masson Sees France Back cn Gold Basis 

Robert Masson of the Credit Lyonnais, 
Paris, and one of France’s most prominent 
bankers, is quoted by the Associated Press 
as stating in one of his recent lectures on 
“The Peace Problems of France” before 
Institute of Politics at Williamstown, Mass., 
that France is determined to return to the 
gold standard. Whether she was to revert 
to her pre-war standard or stabilize the 
franc at a new but lower value was yet 
to be decided, he said. He added: 


In either case we must begin by stabiliz- 
ing the currency, and the preliminary mea- 
sures are the final balancing of the budget, 
which the present Government is determined 
to see through; an increase in taxation to 
attain that object; a careful financial policy, 
avoiding an increase in the public debt 
and making provisions for its reduction; 
a settlement of the international debt ques- 
tion and a continuation of habits of thrift 
among the public. All this is either done, 
being done, or likely to be done in the near 
future. Practically, the exchange will then 
be stabilized or will fluctuate only between 
narrow limits. 


The Bank and the New Architecture 


“Dignity, power and security are attri- 
butes which the bank wishes to show in 
its building. For this reason the classic 
styles of architecture of Greece and Rome 
are often employed. Such effects can also be 
obtained in the modern and original types 
of buildings as shown by the exhibits at 
the Paris ‘Exposition Internationale des 
Arts Decoratifs et Industriels Modernes,’ 
says Alfred C. Bossom, New York archi- 
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tect and engineer, who recently made 
survey of that interesting display. 

“The directors of this remarkable exhi- 
bition,’ continued Mr. Bossom, “asked all 
the nations for their best creative work in 
the arts and crafts, and specified that there 
should be no copies or reproductions. There 
is a certain freedom and originality in the 
architecture of the pavilions, some of which 
have a monumental character, which sug- 
gests that bank buildings of the same gen- 
eral type could be built. The use of firm, 
straight lines, giving an impression of height, 
although the buildings are by no means tall, 
is a notable feature of the exposition and 
one which has great possibilities.” 

Mr. Bossom says that he regards the ex- 
position as a significant indication of the 
gradual recovery of Europe from the de- 
pression of the World War. 


Belgium 


ERMS for funding Belgium’s debt to 

the United States were agreed upon by 
representatives of the Belgian Government 
and the United States World War Foreign 
Debt Commission at Washington on August 
18. 

Belgium agrees to pay, simultaneously, a 
post-armistice debt of $556,050,500, and a 
pre-armistice debt of $171,780,000. Payments 
are to extend over a period of sixty-two 
years. The total to be paid, with interest 
on the post-war debt added is $727,830,500. 
No interest is to be charged on the pre-war 
debt of $171,780. This was agreed to be- 
cause of Belgium’s insistence that this debt 
be regarded in a different light from her 
other indebtedness, and in recognition of her 
special claim in German reparation pay- 
ments. An Associated Press statement of 
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August 18, regarding the debt agreement 
says: 

Because this country did not sign the 
Versailles Treaty, the American commission 
could not feel bound to the arrangement 
of President Wilson that the German Gov- 
ernment should be substituted as the debtor, 
nor did it feel that the 5 per cent. propor- 
tion of German debts to Belgium allocated 
under the Dawes Plan should be applied. 
But the American commission did take the 
attitude that while there was no legal ob- 
ligation there was a strong moral one which 
necessitated the concession of abandoning 
the interest charge. 


Post-Armistice Debt Terms 


The post-armistice debt was treated in 
general on the same basis with other settle- 
ments, but because of the present situation 
in Belgium, the fact that trade balances 
are against her and her exchange situa- 
tion is poor it was provided that she would 
make arbitrary payments over a period of 
ten years on the interest and that the 31 
per cent. interest charge would not apply 
until that time. From tables furnished by 
the ‘l'reasury it may be seen that while the 
total payments of Belgium on the post- 


armistice debt range between $2,840,000 and 
$6,650,000 for the first ten years, they then 
jump to a constant of about $9,800,000 an- 
nually for the rest of the sixty-two years. 

The post-armistice debt of $556,050,500 is 
split into interest charges of $310,050,500 
and a principal of $246,000,000, the princi- 
pal being approximately $40,000,000 greater 
than what was anticipated on the basis of 
debt figures submitted by the Treasury May 
16, 1925. Accrued interest charged at the 
rate of 41/, per cent. from the date of the 
armistice to December, 1922, and at 3 per 
cent. from that time until June of 1925, 
the date of the present agreement, makes up 
the difference, it was stated at the Treasury. 

Previous to the agreement of today the 
accrued interest charge was set at 5 per 
cent., but this was only an arbitrary figure, 
and it was said this afternoon it was never 
expected it could be achieved. 

The Debt Commission took completely 
into consideration Belgium’s capacity to 
make initial payments on both debts. The 
principle of making it as easy as possible 
to discharge the first obligations was applied 
not only in the post-armistice debt but in 
the pre-armistice debt, where the first six 
years’ payments were cut materially be- 
low those to be made later on. For the 
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first six years Belgium will pay on the prin- 
cipal of her pre-war debt annually from 
$1,000,000 to $2,750,000, when the payments 
will rise to $2,900,000 and continue at that 
figure. 


Text of the Commission’s Statement 


The statement issued by the World War 
Foreign Debt Commission in announcing the 
conclusion of negotiations reads as follows: 

The basis of settlement of the Belgian 
debt to the United States has been reached 
between the United States World War For- 
eign Debt Commission, with the approval of 
the President, and the Belgian Debt Com- 
mission, subject to ratification of the United 
States Congress and the Belgian political 
authorities. 

Repayment of the post-armistice debt, 
amounting at date to about $246,000,000, 
has been arranged on the general lines ac- 
corded to other countries. Instalments on 
principal are spread over a period of sixty- 
two years and the rate of interest is to be 
31%, per cent. beginning at the end of ten 
years, as in the other cases. In this case, 


however, interest payments during the first 
ten years have been graduated in fixed 
amounts, as shown in the statement at- ; 
tached. Repayment on the principal and 
interest for the first year will be about 1 
$3,000,000, increasing each year until the ( 
eleventh year, when the total amount re- ( 
payable on principal and interest is about ( 
$9,800,000. 

The Belgian Commission has been insistent 
that the United States should accept the 
basis for settlement of the pre-armistice 
debt of $171,000,000, which was accepted by 
President Wilson at the peace conference. 
The arrangement contemplated at that time 
was that the German Government should 
be substituted for Belgium as the debtor for 
the pre-armistice debts. This proposal was 
accepted by the Belgian Government as a 
fundamental part of other arrangements 
made by her under the Treaty of Versailles 
and was also accepted by the other credi- 
tors, whose advances amounted to over 
$800,000,000. 

At that time it was considered by all of 
Belgium’s creditors that the pre-armistice 
advances to Belgium occupied an entirely 
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different position from other financial ob- 
ligations between any of the countries in 
the war. Although the plan was accepted 
by the American representatives at Paris 
and acted upon by all the other parties to 
it, the United States did not, of course, be- 
come legally bound, as the Versailles Treaty 
with Germany was not ratified. Neverthe- 
less, the United States Debt Commission 
considers that while no legal obligation rests 
upon the United States in the matter, there 
does continue a weighty moral obligation as 
a result of assurances given which entirely 
differentiates this sum from all other debts 
due the United States from foreign coun- 
tries. 

Provision was made under the Dawes 
plan that 5 per cent. of the annual German 
reparations payments are set aside, after 
satisfying certain priorities (of which the 
payment of cost of the Army of Occupa- 
tion of the United States is included as one 
of such priorities) for service to all nations 
on the British pre-armistice debt. All the 
other countries except the United States 
have accepted their proportion of the sum 
thus payable as a consummation of the plan 
accepted by President Wilson, and Belgium 
has been relieved as a debtor to those other 
nations. 

The United States Debt Commission has 
not been able to accept the Belgian pro- 
posal that either Germany directly, or the 
proportion of the 5 per cent. payable to 
Belgium under the Dawes plan and appli- 
cable to the American debt, should be sub- 
stituted by Belgium for repayment of the 
pre-armistice debt, and a specific act by 
Congress forbids such action. But the 
United States Debt Commission has felt 
that under all the circumstances the United 
States should not ask for more than the 
repayment of the principal of the pre- 
armistice debt. 

This has been arranged upon the basis 
of instalments payable over sixty-two years 
without interest, the obligation remaining 
directly upon Belgium. The amount of such 
annual instalments is to be $2,900,000 but 
with a portion deferred during the first six 
years for subsequent repayments. Thus 
after the preliminary periods the total pay- 
ments of Belgium to the United States will 
be about $12,700,000 per annum. 

The adjustments of early payments on 
the debts have been made to meet the 
present difficulties of Belgium in obtaining 
foreign exchange because of the unfavorable 
balance of her commodity trade and the de- 
ficiencies in her income and other forms of 
“invisible” exchange. 
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OVERSEAS BANK 
LIMITED 


Capital Authorised - £5,000,000 
Issued and Paid-up - £2,000,000 


The Bank is able to offer to its 
clients at home and abroad exceptional 
facilities in foreign exchange and in the 
financing of every form of foreign trade, 
and to provide up-to-date credit re- 
ports and information as to business 
conditions in all parts of the world. 
Correspondence invited. 


33, GRACECHURCH STREET 
Lombard Court, LONDON, E.C. 3 


Telegraphic Address: *‘Saesrevo, London.” 








Affiliated Institution in Poland : 
Anglo-Polish Bank, Limited, WARSAW 























Italy 


A TREASURY statement issued on 
August 21 covering the first month of 
the fiscal year 1925-26, shows, according to 
a statement of the Associated Press, a sur- 
plus of 71,000,000 lire, as compared with a 
deficit of 83,000,000 lire for the first month 
of the last fiscal year. (The lire at the 
present rate of exchange is worth about 34, 
cents.) 

The surplus this year is in spite of the 
fact that disbursements for ordinary and 
extraordinary expenses exceeded taxation 
receipts for the period by 720,000,000 lire, 
the excessive disbursements being explained 
largely by the payment of interest on the 
public debt. 

The public debt during the month of July 
was increased by 362,000,000 lire, of which 
357,000,000 lire was new ordinary Treasury 
bonds. Circulation totaled 21,000,000,000 
lire, representing an increase of 259,000,000 
lire over June. 

Exports for the first six months of 1925 
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amounted to 8,569,000,000 lire, or an _ in- 
crease of 1,893,000,000 lire over the same 
period last year. Imports, however, reached 
14,427,000,000 lire, or 5,858,000,000 lire in ex- 
cess of exports, whereas imports exceeded 
exports for the same period last year by 
only 2,720,000,000 lire. 

The increased unfavorable trade balance 
is explained partly by the importation of 
grain, owing to the poor crop in Italy, and 
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Gothenburg and Stockholm 
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Own capital Kr. 78,750,000 
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Through our many branches and 
correspondents all over Sweden 
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modation possible for banking 
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Cable address: Gotabank 














increased importation of raw materials for 
the unusual boom in industries. 


Industrial Reports Indicate Activity 


Financial attention has been largely de- 
voted to the industrial reports for the first 
half of 1925, according to the New York 
Times of August 17, the indications of in- 
dustrial activity for the period being ex- 
ceptionally good. Italian output of steel, 
which averaged 98,000 tons monthly during 
1924, began the year at 100,000 tons in Jan- 
uary, rose to 115,000 in February, and by 
May had reached 133,000. Industries like 
cement and paper have been rapidly ex- 
panding, while the woolen, cotton and textile 
industries are working to capacity and al- 
ready feel the lack of skilled workers. The 
only industry which reports depression is 
the hemp trade, where high cost of raw 
materials is a handicap. 

Another indication is that the investment 
in securities of new and other companies 
has shown considerable increase. As against 
4,905,000,000 lire in the whole of 1924, 2,128,- 
000,000 lire and 1,044,000,000 lire, respective- 
ly, in the two preceding years, investments 
during only the first half of 1925 reached 
4,740,000,000 lire. These figures are con- 
sidered to be the safest indication of a 
growing production of new wealth, but they 
have caused considerable uncertainty on the 
markets, which are not yet prepared to 
absorb any such heavy influx of new se- 
curities. 


Switzerland 


HE Swiss Bank Corporation devotes the 
August issue of its Monthly Bulletin to 
an enquiry of how far Switzerland’s public 
finances conform to the requirements neces- 
sary for a return to the gold standard, 
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UNION BANK OF SWITZERLAND 


St. Gall ZURICH Winterthur 


Aarau, Basle, Berne, Geneva, Lausanne, Lugano, Locarno, i] 
Montreux, Vevey, La Chaux-de-Fonds, etc., etc. 


CAPITAL (fully paid) Swiss Francs 70,000,000 


The Bank will be pleased to act as your 


Correspondents in Switzerland 
and to be appointed as paying agents for 
Letters of Credit, Travellers’ Checks, etc. 


Well equipped to handle your 
Swiss banking business 


Swiss Francs 16,500,000 
Swiss Francs 493,683,244 
Swiss Francs 646,434,637 























while a subsequent bulletin is to contain a 
study of the balance of international pay- 
ments in relation to an eventual return to 
the gold standard. 

Switzerland like other countries suffered 
heavily in her national finances as a result 
of the war, and whereas in 1913 the national 
accounts showed a net surplus amounting to 
102,500,000 frances, there was, at the end of 
1924 a net deficit of 1,525,000,000 francs. 
After an exhaustive study of the finances 
of the Government and of the various Fed- 
eral services, which is supplemented by a 
number of very illuminating tables the fol- 
lowing conclusions are arrived at. Although 
the national revenue still falls short of ex- 
penditure, the deficit from year to year is 
Steadily decreasing. ‘The budget for 1925 
foresees a revenue of 288,000,000 franes, and 
an expenditure of 305,000,000, making an 
excess of expenditure of over 17,000,000 
franes, but it is confidently expected that 
the definite figures will be considerably less. 
In 1921 the budget had foreseen a deficit of 
38,400,900 franes, while the eventual returns 
showe: only about’ 22,000,000 francs. It 
therefore seems possible that the equilibrium 
may soon be re-established if no new in- 
dustrial and trade depression arises to com- 





promise the receipts from the customs 
duties, which are the largest source of rev- 
enue in the Federal budget, and, if, on the 
other hand, the scheme of social assurance, 
which is under consideration, does not lead 
to increased expenditure which cannot be 
met by contributions from hitherto untapped 
sources of revenue. ‘The working accounts 
of the Federal services, particularly the 
post-office, the telegraphs and_ telephones, 
make a favorable showing, and no longer 
give rise to any fears. 

The national capital account has shown 
since 1914 a deterioration from year to year 
—the Federal debt now amounts to more 
than 2,300,000,000 francs, but has been al- 
most entirely funded. The loans contracted 
in the United States will successively be 
repaid and converted into internal loans; 
their service will therefore no longer be 
an adverse exchange factor and finally there 
seems every reason to believe that in the 
near future a sound policy of regular sink- 
ing fund operations will be resumed. 

The Federal railways, which are a self- 
contained entity and are not comprised in 
the general figures of the national finances, 
have closed two successive years without a 
deficit, and it may be hoped that in spite 
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of the less favorable results of the last few 
months, the same may eventually be said of 
1925. 

It must further be added that the 
finances of the cantons are in general in a 
less precarious position than they were in 
the first two years after the war. The gen- 
era linference drawn from these facts is 
that there should be no fear of future in- 
flation in Switzerland as a result of the 
Government’s management of the national 
finances. 


Denmark 


EDUCTION of discount rates by the 

National Bank of Norway and the 
National Bank of Denmark from 6 per cent. 
to 51/, per cent. by the former and from 7 
to 6 per cent. by the latter, just announced, 
is expected to halt the rise in the exchange 
on those countries, according to a cable to 
the United States Department of Commerce, 
from Commercial Attache Sorenson, Copen- 
hagen. 

The old rate of the Bank of Norway has 
prevailed since May, 1925, while that of the 
Bank of Denmark has been effective since 
January, 1924. 

According to the finance division of the 
Department of Commerce, there is a close 
relation between the reduced rates and the 
rise in the exchange value of the Danish and 
Norwegian currencies. 

The Danish crown, which was quoted at 
17.67 cents on January 3, 1925, rose to 19.94 
cents at the end of June and 23.80 cents on 
August 22. It will be recalled that the 
Danish Government had adopted an ex- 
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change appreciation plan which obligated 
the Bank of Denmark to raise the exchange 
value of the crown to 18.80 cents before 
January 1, 1927. 

The exchange value of the Norwegian 
crown rose from 15.17 cents on January 3, 
1925, to about 18.95 cents at the present 
time. 

The rise that has taken place is far 
greater than the one contemplated. This 
upward movement was so rapid that the 
industrial interests of both countries com- 
plained on the ground that internal prices 
had not adjusted themselves to the external 
value of the currency. The resulting rise in 
prices of export commodities reacted un- 
favorably on the value of exports. 

Inasmuch as the rise in exchange was 
partly the result of increased foreign bal- 
ances in Copenhagen and Oslo, it is believed 
the reduction in the discount rates will re- 
tard a further upward movement of ex- 
change, since foreigners will hardly increase 
funds now on deposit in these centers in 
view of the lower interest receivable. 
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International Banking Notes 


Three of the largest British banking in- 
stitutions in Africa, the Colonial Bank, the 
Anglo-Egyptian Bank of South Africa, 
Limited, and Barclays Bank Limited, will 
be amalgamated, it has been announced 
in a cablegram received at the New 
York office of Barclays Bank Limited, 
London. Control of the new bank will 

















The Philippine Islands Trade is Growing Rapidly 


The tremendous Balance of Trade in favor of the Philippines proves the 
Present and Potential Development Possibilities. 

If you are interested, the Bank of the Philippine Islands offers the highest 
class and most reliable Banking Services. 

As the Oldest Bank in the Orient, we naturally maintain a very strong 
position which enables us to properly carry out the wishes of our clients, 
assisting them in the development of their trade and stimulating the 
production of the Islands. 


Che Bank of the Philippine Islands 


Capital fully paid-up . (Pesos) 6,750,000 - ($3,375,000) 
Reserve funds ... ** 2,250,000 - ($1,125,000) 


Head Office: MANILA, P. I. 


Brancues: ILoito, Cesu, ZAMBOANGA 
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a Correspondents in ail parts of the World 
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sent Special attention given Collections 
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— rest with Barclays Bank Limited, by vir- There will be an initial reserve fund of 
rices tue of stock ownership. £1,000,000. Barclays Bank Overseas, Limited, 
ral The Colonial Bank will be reincorporated and Barclays Bank, S. A. 1. the French and 


se in 
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and will change its name to Barclays Bank 
(Dominion, Colonial and Overseas). It will 
then acquire the business of the Anglo- 
Egyptian Bank and the National Bank of 
South Africa. Frederick C. Goodenough, 
chairman of Barclays Bank Limited, will 
be chairman of the reincorporated bank, to 
promote development, and the vice-chairman 
will be Sir Herbert Hambling, Bart., 
and Kdmund H. Parker, LL. D. The 
existing boards of the three amalgamated 
banks will act as local boards for their 
respective sections and will be represented 
on the central board. 

The amalgamation will result in an ex- 
tensive consolidation of banking interests 
throughout the whole of the African con- 
tinent, a policy calculated in the opinion of 
Barclays Bank, to promote development 
and trade. The new institution will have 
£6,975,000 of capital stock issued and sub- 
scribed, of which £4,975,500 will be paid- 
up. ‘Ihus the paid-up capital, at the cur- 
rent rite of exchange, will be approximately 
$24,000,000. 


Italian affiliates of Barclays of London, will 
remain separate institutions. 


© 


The Anglo-South American Trust Com- 
pany of New York, American representa- 
tive of the Anglo-South American Bank, 
Limited, London, has received a cable stat- 
ing that the Anglo-South American Bank, 
Limited has decided to expand its already 
wide representation in Spain by the es- 
tablishment of a branch in Coruna which 
the management of W. A. Haugh, who for 
some years was connected with the bank’s 
New York agency. 

The Anglo-South American Bank opened 
its first branch in Spain at Barcelona dur- 
ing the late war and was the first of the 
British and American banks to establish 
direct contact with that country. Since the 
original establishment in Barcelona addi- 
tional branches have been opened from time 
to time, until now there are seven offices in 
Spain located at the above mentioned places 
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A common instruction in business transactions with Porto Rico: 
“PLEASE PRESENT DOCUMENTS THROUGH 
BANCO DE PONCE.” 


Our main efforts being directed to the promoting of trade relation- 
ship between the continental United States and this Island, we 
have specialized our collecting services to further our purpose. 


BANCO DE PONCE 


PONCE, PORTO RICO 








Capital - $750,000.00 


Assets - 
We solicit your collections. 





$5,000,000.00 


Surplus - $175,000.00 


Correspondence invited. 


























and at Bilbao, Madrid, Seville, Valencia and 
Vigo. 

The Anglo-South American Bank has a 
total of sixty-one branches and offices dis- 
tributed throughout the Americas, France, 
Spain and England. 


of June 30, 1925, shows total resources of 
f1.269,857,164, time deposits f1.22,319,294, call 
deposits 1.32,971,930, capital  1.36,000,000 
and reserve fund f1.13,079,782. 


© 








© The forty-sixth semi-annual statement of : 
the International Banking Corporation of 
The statement of the Midland Bank . , : 8 I oe " 
Limited, Lond f is Sein led New York, shows total resources as of June 
ad a Prom geen - ae ogee oon : 30, 1925 of $129,031,011, time deposits $40,- s 
nae . eas gs ee re og ; “i 101,557, demand deposits $42,570,382, capi- 4 
a: Se ee ce Some ae al $5,000,000, surplus $5,000,000 and undi- I 
(including balance of profit and loss ac- vided profits $3,723,334 ( 
count) £348,359,435, paid-up capital £11,- I ee ; 
976,890 and reserve fund £11,976,890. © ; 
© The one hundred and sixty-seventh half- 
yearly report of the Western Australian ‘ 
The statement of the Bank of Adelaide, },..)° * Too : eg : 
pd. Gath: basal € March 30 Bank, Perth, Western Australia, for the ( 
rc yee =F _— eggs a re wagon ae ‘ il half-year ended March 30, 1925, showed net é 
7 Te hy! a “0a . ~ wind at dae profits, after providing for all expenses and I 
_— -_ ne © awe! . including a balance of £35,006 brought for- 
brought forward from previous account, of wea @ inn ao: of one 
£101,490. This sum has been disposed of cae eee eee paved ; 
2p aa a ag a ane Out of this amount a dividend at the rate ( 
as follows: ia i 
of 1714, per cent. per annum has been paid, 
£ absorbing £43,750 and the sum of £37,523 
To a dividend at the rate of 10 per cent. has been carried forward to next account. 
per annum . . — . seneeveunseet 43,750 1: a " <a » at 
Transferred to reserve fund (making it rhe bank’s reserve fund now stands a 
£780,000) .... wovveecvvesnsnvsssnvnseeernssseeeneseees3 0,000 £989,014. Paid-up capital is £700,000. 
Carried forward to next account................. 27,740 


The bank’s total resources as of above 
date, stood at £8,514,574. 
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The statement of De Twentsche Bank, 
Amsterdam, Rotterdam and The Hague, as 
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At the half-yearly meeting of shareholders 
held on November 5, 1924 the directors were 
authorized to issue at their discretion 8 
further 500,000 £1 shares. Acting under 
that authority the directors decided to issue 
150,000 shares and obtained a contract to 
purchase 100,000 shares in London upon 


terms which were completed July 2, last. 
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Capital . 
Reserve. 
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Every description of banking business transacted, 
including the making of collections, the issuance of 
travellers letters of credit and documentary letters 
of credit, buying and selling of foreign exchange 
and of stocks and shares. 


Our large capital and complete organization en- 
able us to handle all matters entrusted to our 
care with efficiency and promptness. 


Representative for the United States 


J. Enderman, 31 Nassau Street, New York 
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The balance of 50,000 shares was offered for 
subscription in Australia at a premium of 
£1 10s. per share, with the right of the 
board to issue and allot an additional 50,- 
000 shares if considered advisable. The 
prospectus was published January 1, last, 
and the subscription list was open from 
January 7 to January 30. The issue of 
50,000 shares was largely over-subscribed 
and the directors decided to accept appli- 
cations for 100,000 shares in all, which were 
allotted accordingly. ‘The first two pay- 
ments, making £1 per share on this new 
issue of 200,000 shares, have already been 
received, making the paid-up capital £700,- 
000. The new shares will carry dividend 
for the half-year ended September 28, 1925. 
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The annual statement of the Queensland 
National Bank Limited, Brisbane, for the 
year ended June 30, 1925, shows a net profit, 
after providing for all expenses and includ- 
ing the sum of £16,685 brought forward 
fromm last account, of £201,131. Out of 
this sum interim dividends at the rate of 
10 per cent. per annum were paid for the 


quarters ended September 30 and December 
31, 1924 and March 31, 1925. ‘These pay- 
ments absorbed £89,374. The sum of £60,- 
000 was transferred to reserve fund leaving 
for distribution £51,747. Out of this amount 
a dividend at the rate of 10 per cent. per 
annum for the quarter ended June 30, 1925 
absorbed £35,806, and the balance of £15,- 
950 has been carried forward to next ac- 
count. 


© 


The statement of the Sumitomo Bank, 
Limited, Osaka, for the half-year ended 
June 30, 1925, shows total resources as of 
that date of yen 499,247,988, total deposits 
yen 362,363,531, paid-up capital yen 50,000,- 
000 and reserve fund yen 17,500,000. 


© 


The fifty-ninth report of the Bank of 
Victoria Limited, Melbourne, shows net 
profits for the year ended June 30, 1925, 
after providing for all expenses, and in- 
cluding a balance of £35,157 brought for- 
ward from previous account of £224,954. 
Out of this amount an interim dividend at 
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the rate of 7 per cent. for the half-year 
July to December, 1924, absorbed £66,510 
and £3,000 was transferred to officers’ provi- 
dent fund, leaving available for further 
distribution the sum of £155,444. This sum 
has been disposed of as follows: 


To a dividend at the rate of 9 per cent. 
per annum for the half-year ended 
Fee shia 66,510 
To reserve fund (making it £800,000) 50,000 
Balance carried forward to next account....38,933 


Total resources of the Bank of Victoria 
as of June 30, 1925 stood at £15,351,786. 


© 


The fifty-eighth semi-annual report of the 
Dai-Ichi Ginko, Limited, Tokio, for the half- 
year ended June 30, 1925, showed a net 
profit, after providing for all expenses, and 
including a balance of yen 1,327,678 brought 
forward from last account, of yen 6,602,890. 
This amount has been disposed of as fol- 
lows: 


Yen 
To bonus for directors, auditors and 
chief officers . , ont 
To pension fund for officers and directors 
To reserve fund, raising to yen 
ND hictietccciietinctntennien ment ‘ 
To a dividend at the rate of 13 per cent. 
per annum ......... <cnaniins = . 
Carried forward to next account. 


263,760 
105,500 


-_ 


,600,000 


3,250,000 
....1,383,630 
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The statement of the Commercial Bank- 
ing Company of Sydney Limited, Sydney, 
for the year ended June 30, 1925 shows net 
profits, after providing for all expenses, 
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and deducting an interim dividend at the 
rate of 10 per cent. per annum paid Janu- 





ary 20, 1925, of £395,227. This sum has 
been disposed of as follows: 
£ 
To payment of a dividend for the last 
half-year at the rate of 10 per cent. per 
II» icctitsncceenataeeence dcenancanmaaieeeneteabin 175,000 
Transferred to reserve fund. ee 130,000 
Carried forward to next account. 90,227 


The Commercial Banking Company of 
Sydney has total resources of £45,217,645. 
J. R. Dryhurst has been appointed to suc- 
ceed H. H. Massie, retired, as general man- 
ager of the bank. Mr. Dryhurst entered 
the bank’s services forty years ago and has 
filled the positions of assistant general 
manager, chief inspector, and acting general 
manager during Mr. 


Massie’s absence on 


leave. 
© 


The statement of the Imperial Bank of 
India for the half-year ended June 30, 1925, 
shows total resources of as of that date of 
rs. 1,09,49,03,300, public deposits rs. 22,52,- 
81,93,099, other deposits rs. 75,88,93,099, 
paid-up capital rs. 5,62,50,000 and reserve 
fund rs. 4, 77,50,000. The bank’s net profit 
for the year amounted to rs. 69,39,660, added 
to which the sum of rs. 12,58,213 made a 
total of rs. 81,97,874. 

Since the first of the year the bank has 
opened nine new branches and will open 
fifteen additional branches before January 


27, 1926 in accordance with its agreement 
with the Government to open 100 new 


branches within five years. 
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uary PIERRE DE MALGLAIVE 
nent Director general of the French Line for the United States and Canada 


new 





R. Malglaive has recently had the Legion of Honor 

conferred upon him by the French Government 
in recognition of his valuable services to France during 
and after the war. During the war he served as lieu- 
tenant in the French artillery in France and Macedonia, 
and was awarded the French War Cross after the battle 
of Vimy Ridge. After the war he was appointed di- 
rector for Belgium of the French Line, with headquarters 
at Antwerp. Among his many activities at the Belgian 
port he was president of the French Chamber of Com- 
merce, and was connected with many business organi- 
zations. His services were officially recognized by King 
Leopold, who made him a Knight of the Crown. Two 
years ago he came to New York as the head of the 
French Line in the United States and Canada, and soon 
became prominent in Franco-American business circles. 
Last year the French Chamber of Commerce elected him 
president of this important business organization, which 
does so much to further amicable relations between France 
and the United States. 





























OSCAR R. CAUCHOIS 
Advisory Director of the French Line 


N October of this year Mr. Cauchois completed his 
fiftieth year of active service with the French Line. At a 
recent dinner given aboard the company’s flagship 
“*Paris’’ while the latter was docked in New York, Maurice 
Tillier, general director of the French Line, who had come 
all the way from Paris for the express purpose of presiding 
over the dinner given in honor of Mr. Cauchois’ half 
century of service, hailed him as the dean of the com- 
pany’s personnel. Mr. Cauchois was born in New York in 
1855. His parents were American citizens of French 
descent. He received his education in the United States 
and began his business career in 1875 as junior freight 
clerk of the French Line. He worked his way up through 
the ranks to the position of general manager of the freight 
service for the United States and Canada. He later became 
assistant agent for this territory, and in 1921 was made 
advisory director and chief aide to the manager. Mr. 
Cauchois is well known in maritime and commercial circles, 
and to the Federal and municipal authorities in New York 
and Washington. He is a member of the Produce and 
Maritime Exchanges, and of the Manhattan, Whitehall and 
St. Andrews Clubs. 
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A. T. HENDERSON 
Traffic Manager of the French Line in the United States 


M& HENDERSON has recently completed his thirty- 
fourth year of active service with the French Line. 
The French Government last month conferred upon him 
the Cross of Chevalier of the Legion of Honor in recogni- 
tion of his important wartime work in connection with the 
embarkation and transportation of troops and their equip- 
ment to France on French Line vessels which were used as 
transports, and on the many ships consigned to the care of 
his company for similar duty. This special work was in 
addition to his regular duties of caring for the transporta- 
tion of civilian travelers on the other French liners which 
remained in the passenger service, and which, incidentally, 
were practically the only ships carrying passengers to 
France in those hectic times. He is well known to 
steamship men in all parts of the country, and is a 
member of the New York Athletic, Crescent Athletic, 
Whitehall, Marine & Field and Traffic Clubs and the 


French Institute of America. 

















A BASIC BANKING LAW 
THE FEDERAL FARM LOAN ACT 


_— President of the United States on July 17, 1916 signed the Federal Farm Loan Act, 
which, in recognition of the fundamental financial need of American agriculture, had 
been passed by Congress as an addition to our Banking System. 
The purposes of the Act are: 

- To provide capital for agricultural development. 

- To create a standard form of investment based upon Farm M ortgages. 

. To equalize rates of interest wpon farm loans, and 

. More important, provide a mortgage which in its terms of repay- 

ment harmonized with farm earnings. 


A farm mortgage like a railroad mortgage 
can be paid only from annual net earnings, 
and the old three and five year mortgages 
were as unsound economically for the farm- 
ers as would be the major financing of a 
great railroad on the same basis. They 
meant repeated and expensive renewals, 
often in an adverse money market, always 
anxiety and too often failure. 

They meant the withholding of needed eco- 
nomic improvements such as liming, drain- 
ing and tiling, and consequent impairment 
of production. They meant delay in modern- 
izing the farm, thus driving many a farm 
boy off the farm, the continuing tragedy 
of American agriculture. 

The Federal System brought the amortized 
long-time loan (with liberal repayment 


privileges) so adjusted that on the basis of 
51/, per cent. interest, the rate at this time, 


semi-annual installments of $32.50 pay the 


interest and retire the principal in 34y, 
years on a $1000 loan. 

This enables the farm borrower in a pros- 
perous year to improve his farm and add to 
his home comforts, and make farm life more 
worth while. That there was a real need 
and desire for such a service is evidenced 
by the fact that in less than seven years of 
active operations, 362,569 farmers have bor- 
rowed $1,114,007,848 and that it was not 
solely a question of rate is shown by the 
fact that Iowa, most favored of all the 
states by Mortgage Bankers, has more Fed- 
eral loans than any other state in the Union, 
except Texas which is a Bank district by 
itself. 

The easy terms of payment add to the cer- 
tainty of payment and these massed mort- 
gages, plus more than $60,000,000 of capital, 
reserve and profits are the basic security for 


FEDERAL LAND BANK BONDS 


The Standard Tax-Free Investment for Private Investors, Special Trusts and Estates 


The United States Supreme Court has fully 
upheld the total tax exemption of these 
bonds, and the income therefrom. 

They are free from all Federal, State and 
municipal taxation—inheritance tax alone 
excepted. Interest from them may be de- 
ducted from individual or corporate income 
in making Income Tax Return. They are 
legal investments for all fiduciary and Trust 
funds under the jurisdiction of the United 
States Government and are acceptable at 
par as security for Government deposits, 
including Postal Savings. 

Interest is payable semi-annually at any 


Federal Land Bank or Federal Reserve 
Bank, making the coupons cash items any- 
where in the country. Principal is payable at 
the Bank of issue, but arrangements for re- 
tirement are also made through the Federal 
Reserve Banks. Coupon or Registered Bonds 
(interchangeable) in denominations of $10,- 
000, $5000, $1000, $500, $100 and $40, re- 
deemable at par and interest ten years from 
date of issue, and on any interest payment 
date thereafter. 

A high class secondary reserve with a fair 
yield and readily convertible into cash. 


Federal Land Banks are located at 


Springfield, Mass. New Orleans, La. Wichita, Kan. 
Louisville, Ky. St. Paul, Minn. 


Baltimore, Md. 
Write today for Federal Farm Loan Board Circular No. 16 descriptive of these Bonds, 


Omaha, Nebr. 


Berkeley, Calif. 
Spokane, Wash. 


Houston, Texas 


St. Louis, Mo. 
Columbia, S. C. 


addressing nearest Federal Land Bank or 


Cuas. E. Lospett, Fiscal Agent 


FEDERAL LAND BANKS, Washington, D. C. 














Some Bank Credit Problems 





New York.—Enprror. 





Tue Banxers Macazine has secured the services of a capable credit man 
to answer the inquiries of readers on current problems of the credit manager. 
Questions of general interest to credit men and bankers will be answered and only 
the initials of the persons asking the question will be used. In case the question is 
not one of particular interest to bank credit men as a whole or is one which has been 
answered before, a reply will be made by mail. 

In order that all questions may be answered intelligently, it is requested that 
they be direct and to the point, but that sufficient necessary detail be included to 
enable the editor to draw the proper conclusion. 
the Editor, Bank Credit Problems, THe Bankers Macazine, 71-78 Murray Street, 


Inquiries should be addressed to 








The Profit and Loss Statement 





HIS article is the seventh of a series 

by the Credit Editor on credit and 
credit department methods. In the 
April issue, two of the usual types of 
business organizations (the proprietor- 
ship and the partnership) were discussed, 
with particular reference to the division 
of ownership. In the May issue, the cor- 
porate form of business organization was 
similarly considered. The article in the 
June issue was devoted to a general dis- 
cussion of the most common business 
statements, the trial balance, the balance 
sheet, and the profit and loss statement. 
In the July, August, and September is- 
— balance sheet was taken up in 
etail. 











perhaps the one most frequently used, 

although it appears synonymously with 
such headings as, income statement, oper- 
ating figures, loss and gain statement, state- 
ment of income and expenses, and others. 
The term, profit and loss statement seems 
far better adapted than the majority of 
terms usually assigned and has the most 
common usage. Not only does termin- 
ology of title vary, but also we find dis- 
crepancies among accountants as to the use 
and interpretation of such phrases as 
gross profit, gross income, net profit, net 
earnings, net income, operating income, etc. 
Montgomery, in his book, “Auditing, Theory 
and Practice” recommends the terms in- 
come statement, gross income and net in- 
come. It would seem more or less a cus- 
tomary practice among bankers to use the 
terms gross profit, operating profit and net 
profit. The gross profit represents the fig- 


Tee title profit and loss statement is 


ure arrived at in subtracting the cost of 
goods from the net sales, and operating 
profit, the figure arrived at by deducting 
the general selling and administrative ex- 
penses from gross profit. To this figure 
of operating profit is added other income, 
and charges against income are deducted, 
bringing about the figure, net profit. It is 
not infrequent for one to speak of net profit 
meaning the figure arrived at after charges 
for depreciation, etc., while another speaks 
of net earnings as representing a figure 
before depreciation. 

It is, therefore, obvious that the general 
terminology is not uniform. Careful word- 
ing may draw a fine line of distinction and 
it is difficult to compare accurately unless 
the terminology is certain. 

The form of profit and loss statement 
submitted by the Federal Reserve Board in 
its pamphlet entitled “Approved Methods for 
the Preparation of balance Sheet State- 
ments” is the form set up below. It is pre- 
pared so as to provide a comparison of 
three years’ figures, and, due to the general 
form of profit and loss statement, deduc- 
tions and additions being made all along, 
it is perhaps not as clear cut as a form 
that provides only space for one year and 
has two columns to work with. This is the 
usual “Skeleton Form” and could be sup- 
ported by various detailed schedules. While 
such details are usually given in the ac- 
countant’s report, it is not customary for 
the banker in his own designed form, to 
provide such schedules and call for such 
details. 


623 














™ FIRST | 


NATIONAL BANK of 
BOSTON 


i764 63:6 63s) (BORE 











Ten Boston Offices 


Foreign Branches 


Buenos ArirES, ARGENTINA Havana, Cusa 


European ‘Representative 
24, OLD Broap St., Lonpon 


HEN you have Boston or New Eng- 

land business, send it to us. With 
ten offices covering the city and direct 
collection facilities throughout this sec- 
tion, we afford quickest and best service. 
Correspondence invited. 


CaPITAL $20,000,000 


SURPLUS $20,000,000 


Resources $270,000,000 
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(FORM FOR PROFIT AND LOSS ACCOUNT) 
Year ending 
19 19 


Gross sales 
Less outward freight, a 


Net sales 
Inventory beginning of year 
Purchases, net 
Less inventory end of year 
Cost of sales 
Gross profit on sales ..... 
Selling expenses (itemized to correspond with ledger accounts 
kept) ..... . pare cove . ‘ 
Total selling expense 
General expenses (itemized to correspond with ledger accounts 
kept) . . 
Total general expenses ...... 
Administrative expenses (itemized to correspond with ledger 
accounts kept) . a 


Total administrative expenses 
Total expenses 


Net profit on sales .. 


Other income: 
Income from investments 
Interest on notes receivable, 


Gross income 


Deductions from income: 
Interest on bonded debt 
Interest on notes payable 


Total deductions 


Net income—profit and loss ...........-...-..-- 
Add special credits to profit and loss .. 
Deduct special charges to profit and loss . 


Profit and loss for period 
Surplus beginning of period 


Dividends paid 


Surplus, end of period 


While the foregoing form provides for cult to design a profit and loss statement 
as much detail as the banker’s usual form, 
it containing also the reconciliation of sur- 
plus, which is many times a separate sched- 
ule in the accountant’s report, the arrange- 
ment is not an altogether customary or usual familiar. 
ome, but for that matter it would be diffi- of surplus. 


that was the practice, as the forms vary. 
Follows a profit and loss form, the general 
outline of which is perhaps slightly more 
It, too, contains a reconciliation 

















Below: A single unit of Reed Air 
Filter. Banks ofthese unitsin the 
intake of a ventilating system re- 
move dust, soot and bacteria from 
the air. Installations run from two 
or three units to any quantity re- 
quired. (REED AIR FILTERS 
are manufactured under patents of 
May 16,1922, Feb. 12, 1924; Nov. 
18, 1924. Other patents pending.) 








et 
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Illinois Merchants Bank, Chicago. Sixteen thou- 
sand cubic feet of clean air a minute maintain 
healthful working conditions and cleanliness. 
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Sales (gross) 

Less: 
Freight outward 
Returns and allowances 


Net sales 

Cost of goods sold: 

Inventory 

Purchases ‘ 

BOE: BO cnccerceeercscigces 
Freight inward ..... 


beginning of period . 


Total entensnnseennssesseesesnenes sacesebeens 
Less inventory at close of year : 
Deduct cost of goods sold ..... a 
Gross profit 


Less: 
Selling expenses .. avanee 
Administrative expenses . 
General expenses 
Total selling, adminis 
Operating profit 
Other income: 
Interest easmnanniens 
Discounts received 
Total income . 
Deductions: 
Discounts allowed 
Interest 
Depreciation 
Tax 
Bad 
Net profit ... pl chteinitaaeogiaininiiatiiania 
Earned surplus beginning of period . 
Total 
Dividends paid: 
Preferred 
Common 
Earned surplus at end of year 2 = 
Other surplus at beginning of year ........ 
Total 
Adjustments: 
Debits 
Credits 


Surplus at end of year . 


In the foregoing, it will be noted that dis- 
counts on sales are regarded as a charge 
against income, and discounts on purchases 
as other income. It is very general in 
handling these items to see discounts on sales 
deducted from sales in arriving at net sales, 
and discounts on purchases deducted from 
purchases in figuring the cost of goods. 
While there are arguments in favor of this 
practice, it will be appreciated that dis- 
counts allowed and discounts received 
should really not be included in the profits 
derived from the regular conduct of the 
business (from merchandising), for they are, 
rather, due to financial set-up or financial 
arrangements which permit profits from 
what might be termed a banking phase of 
the business. Not entering these figures into 
sales or cost of goods permits the 


showing of what the business would accom- 
plish from regular merchandising and re- 
flects its so-called “banking profit” sep- 
arately. 

Cost accounting systems have carried far 
the distribution of costs to various ends 
of the business, administrative, general, sell- 
ing, manufacturing, etc. and have per- 
mitted a fine division in the allocation of 
expenses. They permit the direct charging 
of manufacturing, the cost of goods, the 
pro rata share of rent, interest on bor- 
rowed money, etc. 

However, such forms of profit and loss 
statement as the above have generally been 
considered to suffice the banker’s purpose, 
although it is very desirable to have sup- 
porting schedules of the amounts grouped 
as general, selling, and administrative ex- 

















Investors appreciate 
peace of mind 


“War is going to happen... ?’ The broker shrugs his shoulders 
and is silent. Business men find it difficult to concentrate on their 
work. Some, wholly dependent on their holdings for their incomes, 
watch the ticker restlessly. 

There is no peace of mind. 

But other men go about their business serenely through these 
very days. Their minds are free from worry. They have invested 
their funds “beyond the reach of the ticker.” They know that 
their principal is safe. The earnings of their holdings do not 
vary with conditions in an industry. Let the ticker do what it 
will, their holdings never depreciate. 

Their funds are invested in first mortgage real estate bonds. 

The code of practice of the more conservative houses, special- 
izing in this type of security, includes protection of the investor’s 
holdings from the moment the sale is made until his last bond 
has been retired. 

It is their duty to maintain the unequaled record of safety 
offered by real estate bonds. They have the experience and 
personnel to do so. Every issue is secured by a first mortgage on 
an apartment, office or hotel structure, which earns an income 
sufficient to pay all interest charges and provide funds for the 
retirement of bonds. 

Miller Bonds have these features: Interest up to 7 per cent. 
... The guarantee clause. ... Normal federal income tax re- 
funded. . . . Various state taxes refunded or paid. 

Our success depends upon keeping this statement true: “No 
investor ever lost a dollar in Miller Bonds.” G. L. Miller & Co., 
Inc., 30 East 42nd Street, New York City. Offices and represen- 
tatives in principal cities. 


Send for Booklet—B400 








NO INVESTOR EVER LOST 


A DOLLAR IN MILLER 


FIRST MORTGAGE BONDS 
— TS) 














VEN with the most efficient 

means of penetration known 
to science his task is a hopeless 
one. Bank vaults protected with 
Rivet-Grip System of Bank 
Vault reinforcement are yegg- 
proof. 


To penetrate a Rivet-Grip Vault 
requires cold cutting tools, steel 
drills, cutting torches, explosives 
and many other tools. Further- 
more, it requires continual and 
frequent changes of attacking 
operations. 





Yet, Rivet-Grip reinforced vaults 


The Rivet-Grip 


Rivet-Grip Bank Vaults 
Are Yegs-Proof 


cost less than any other adequate, 
effective system. 

Banks of all sizes in every part 
of the country adopting 
Rivet-Grip because it gives 
greater protection per dollar of 
cost than any other type of re- 
inforcement known. 


are 


If you are building or remodel- 
ing your bank, don’t fail to write 
for the Rivet-Grip Handbook of 
modern methods of bank vault 
reinforcement. Gladly sent upon 
request. 





Steel Company 


Representatives in all principal cities 


2735 Prospect Avenue - 


- Cleveland, Ohio 





penses. With such schedules, a better idea 
is gained as to the distribution of expenses 
showing what was paid for salaries, rent, 
advertising, entertaining, etc. With such 
schedules, which are generally contained in 
accountants’ reports, groupings are ex- 


Selling expenses: 
Salesmen’s Salaries ..............--cse-e--ceseceeceeeeseees 
Commissions 
Advertising _.......... 
Shipping expenses 


General and administrative expenses: 
ee, SEES 
CORP GI ccccccenececcccesssncncess 
Rent 
Stationery 
Heat and light 
Postage . 

Telephone and telegraph 

PATTIE - ncesesienbiieitiniachcnistl.cceteqsnensnabttectieassiaaies 
jn... .... =a: 
Miscellaneous 


plained, and groupings always will bear 
explanation. 

It will be noted that the Federal Reserve 
form has the phrase “itemized to correspond 
with ledger accounts kept.” A schedule so 
itemized as to correspond with ledger ac- 
counts kept in support of the total to gen- 


eral, selling and administrative expenses 
would be very desirable. Should it be de- 
sired to support the items of selling, general 
and administrative expenses in the form by 
some subdivisions, the following are sug- 
gested: 


PRARAMHANYNH 


While such an outline as above is far 
more minute than the Federal Reserve 
form, and does not call for all the details, 
it does break up the grouping considerably, 
and in that respect it is desirable. 

While many companies have been edu- 
cated to give rather detailed balance sheets, 
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FOUR FUNDAMENTAL ADVANTAGES 
in Bank Ledger Posting and Statement Work 


Speed 
Simplicity 
Visibility 
Durability 


....plus specific posting features never before available to banks 


F speed were the only advantage pos- 
sessed by the new Dalton “MULTIPLEX” 
Bank Ledger Posting and Statement 
Machine, this new model would still deserve 
the tremendous reception accorded it. 


—For this new Dalton does 25 or more per 
cent more work in a given time than 
ordinary figuring equipment. The scien- 
tifically arranged 10-key Dalton “touch 
method” keyboard makes this possible. The 
operator posts with “eyes on work— 

fingers on keys,” no swinging of head from 

data to machine. Eye-strain and mental 
fatigue eliminated. 

But the Dalton combines with speed these 

three other fundamental advantages:— 

—Simplicity—The Dalton is so simple as to 
be instantly operable by anyone. 

—Visibility—All figures in plain view, and 
within easy range of operator’s line 
of vision. 

—Durability — The THE NEW 
machine is so sim- 
ply, so sturdily 
built that little 
mechanical service 
is ever needed. 


Besides these important advantages, the 
Dalton offers posting advantages never be- 
fore available to banks:— 

—The machine checks its own work, enabling 
the bank, if it so desires, to eliminate the 
expensive “call-back” system. 

—Over-draft balances, including the date, 
are automatically printed in red. 

—Position of paper carriage facilitates in- 
jection and removal of sheets. 


—Improved automatic carriage return elim- 
inates vibration, making this new model 
exceedingly quiet in operation. 


The New Dalton “MULTIPLEX” Bank 
Ledger Posting and Statement Machine is 
readily adaptable to any posting system— 
it can be used alone or in conjunction with 
other equipment. Phone the nearby Dalton 
Sales Agent—have him explain, without obli- 
gation to you, all the 
advantages this ma- 
chine offers. Or, 
write for descriptive 
booklet, describing in 
detail this newest 
Dalton. 


“MULTIPLEX” 


Bank Ledger Posting and Statement Machine 


THE DALTON ADDING MACHINE SALES COMPANY 
Cincinnati, Ohio, U. S. A. 


Agents for Canada: The United Typewriter Co.; Toronto, and Branches 
Sales Agencies in ALL the Principal Cities of the World 


Adding-Calculating . Bookkeeping . Statement and 
‘*Cash Register’? Machines 
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they have not as yet been educated to give 
real details in the way of the operating 
statement, and for that reason some have 
found it advantageous to request data re- 
garding the profit and loss statement by 
use of a form as follows, which the ordi- 
nary customer has no objection to filling 
out because of its lack of details. Still, 
it provides valuable data which is of great 
assistance in the proper analysis. 


IEE ccessencscees- ' 

SIIIINIIIIDS nin. cincsensettannmesenminiabinsiatiatianininnansen 
ee Sanne 
General and selling expenses 
Operating profit (or loss). 

GeO URCOTRO ccccecccsccscnssscecese-0<2<0- 

Total income (or deficit) ....... 
Charges against income 

Net income (or deficit) 

Withdrawals or dividends . 
eee 
Increase or decrease in surplus ...... 
Firm: 


This form is nothing more than the usual 
set-up and synopsis of the profit and loss 
statement contained at the foot of the or- 
dinary bank comparison form. 





Questions and answers on bank 
credit problems follow as usual and 
will continue each month. 








QUESTION: Will you please explain 
the meaning of the expression “gross profit 
test” which you used in the previous issue? 


C. W. H. 


ANSWER: The purpose of the gross 
profit test is to determine the accuracy of 
sales, inventory or purchases. It is applied 
by subtracting all direct costs, such as raw 
material, direct labor, power, etc. (or all 
costs up to the time the product is finished 
and ready for the sales force to dispose of) 
for a definite period from the net sales for 
the same period. This remainder is the 
gross profit, and by dividing this figure in 
dollars by net sales in dollars, the percentage 
is gained with which to gauge the proper 
ratio for the business in question. Each 
industry has a ratio which is fairly fixed 
because direct costs vary little for each 
type of business. The large fluctuations 
in like industries occur in sales and ad- 


ministrative costs. If the ratio is high for 
the business under investigation, the sales 
may be exaggerated, the purchases under- 
stated (the latter also used to convince 
trade houses that company is not over- 
stocked) or inventory inflated. The ratio 
may also be used for comparison purposes 
by years for the same company. If the 
ratio does not remain within reasonable 
bounds, the question of the large difference 


To 


will present itself and should be explained 
by the applicant for credit. 











T HE organization of Dietz, 
Pennell & Jordan offers Interior 
Equipment Engineering Service to 


Banks & Architects. 


This specialized service includes 
the developing of practical and 
economical plans for the efficient 
operation of Banks. 





Dietz, Pennell & Jordan 
Bank Equipment Engineers 
500 Fifth Avenue 
New York 


Booklet on Planning & Equipping of 
Banks will be sent on request 


























Something 
More! 


OuR COMPLETE facili 


\ ATION AL ties for handling out-of-town 
bank business represent many 
BAN K years of study and experience 








—directed towards getting 
the quickest, most economical 
and most satisfactory results 
for our ever-increasing num- 
ber of correspondents. 


Write Us 


St. Louis’ Largest Bank 














Broadway « - 





FIRST IN SIZE AND IN SERVICE 
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Eastern States 


Comprising New York, New Jersey, Penn- 
sylvania and Delaware. 
CONVENTION DATES 
Savings Banks Association of the State 
of New York—at Rye, N. Y., Oct. 14-16. 


TWO NEW YORK TRUST COMPANIES 
CHARTER FLORIDA INSTITUTION 


On the initiative of the Farmers’ Loan 
and Trust Company, New York, and the 
Central Union Trust Company, New York, 
the Central Farmers’ Trust Company, West 
Palm Beach, Florida, has been chartered 
under the laws of Florida with a capital of 
$250,000 and a surplus of $250,000. 

Establishment of the new trust company 
is due to the belief that the growing im- 
portance of Florida as a place of residence 
and as a center of activities of all kinds 
justifies the opening of a financial insti- 
tution to provide the type of banking and 
trust facilities developed in New York in- 
stitutions. 

With this thought in mind, the Central 
Farmers’ Trust Company will be officered 
by men thoroughly familiar with the parent 
organizations in New York. Franklin L. 
Babcock, formerly trust officer of the Cen- 
tral Union Trust Company, New York, will 
be the president of the new company, and 
John S. Acosta, of the Farmers’ Loan and 
Trust Company, New York, will be vice- 
president. The board of directors will in- 
clude James H. Perkins president of the 
Farmers’ Loan and Trust Company, George 
W. Davison, president of the Central Union 
Trust Company, and’a number of Florida 
residents prominently identified with the 


business activities of that state. 


CHANGES AT GUARANTY TRUST, 
NEW YORK 

John K. Olyphant, Jr., who has been in 
charge of the foreign department of the 
Fifth avenue office of the Guaranty Trust 
Company, New York, has been appointed an 
assistant treasurer. 

St. George B. Tucker has resigned as an 
assistant treasurer, to become a director 
and treasurer of the Mizner Development 
Corporation of Palm Beach, Florida. This 
corporation is building the town of Boca 
Ratone, twenty miles south of Palm Beach, 
and is owned by a group of New York 
capitalists. 

Captain Lionel H. Lemaire, formerly asso- 
ciated with the foreign department of the 
Guaranty Trust Company, has been ap- 
pointed to represent the company in 
Australia. 


AMERICAN BANKERS ASSOCIATION 
APPOINTMENT 


Frank W. Simmonds, deputy manager of 
the American Bankers Association and sec- 
retary of its State Bank Division, on Sep- 
tember 1 became secretary also of the Clear- 
ing House Section of the association, suc- 
ceeding Donald A. Mullen, resigned. Al- 
though the State Bank Division and the 
Clearing House Section now have a joint 
secretary, they will be continued as two 
distinct units in the organization. 

Mr. Simmonds entered the employ of the 
association in September 1923. Prior to 
that time he had been manager of the east- 
ern district of the Chamber of Commerce 
of the United States, with headquarters in 
New York. 


NEW COURSE AT NEW YORK 
UNIVERSITY 
New York University is offering this year 
a course consisting of conferences and lec- 
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IS YOUR BANK INTERESTED 
in the travels of its patrons ? 


5 gw helpful interest of any bank in the travel trips of its patrons is a most 
human and a very real service—always deeply appreciated and never for- 


gotten. 


The bank with an established authority in these matters not only 


sends its patrons away on their journeys confident and without fear, but it 


actually travels right along with them. 


Such a Travel Service—world wide in extent and without red tape—is at the 
command of banks, without cost, through the experienced and efficient Travel 


Department of the American Express Company. 
Many interesting and varied tours and cruises are offered by this Department 


for the coming winter. 


Cruise Around the World 
On the Red Star S. 8. Belgenland, 
the largest and finest liner ever to 
circle the globe. Sails on her second 
World Cruise, westward from New 
York, November 25th, 1925. 132 won- 
derful days. Visiting 60 cities in 14 
countries. The itinerary is the per- 
fected result of long experience. Each 
Country will be visited in its most 
delightful season. Booking limited to 
475. Every comfort and convenience 
aboard ship. Distinguished attention 
everywhere on many shore excursions. 


Offered in cooperation with the In- 
ternational Merchant Marine. 


To the Mediterranean 

The 5th annual cruise of the Hol- 
land America 8. S. Rotterdam. <A 
luxury cruise in every detail, and de- 
servedly the most popular of travel 
trips. Sails from New York, Feb- 
ruary 2nd, 1926. Two wonderful 
months on land and sea. Visiting the 
Madeiras, Portugal, Spain, Algeria, 
Tunis, Italy, Greece, Turkey, the Holy 
Land, Egypt, The Riviera, France, 
Netherlands and England. Offered in 
cooperation with the Holland Ameri- 
ca Line. 


Chief of these are: 


The Great African Cruise 

On the Royal Mail’s palatial cruising 
S. 8. Orca. A new cruise. Sails from 
New York, January 19th, 1926. 100 
fascinating days to _little-visited 
places, covering British West Indies, 
Rio de Janeiro, Santos (Brazil), Mon- 
tevideo (Uruguay), Buenos Aires 
(Argentina), Capetown, Port Eliza- 
beth, Durban (South Africa), Dela- 
goa Bay, Beira, Mozambique Zanzi- — 
bar, Mombasa (East Africa), Port 
Sudan, Suez, Alexandria (Egypt), 
Italy, The Riviera, Spain and Eng- 
land. Offered in cooperation with the 
Royal Mail Steam Packet Co. 


South America and West Indies 
7th Annual American Express Tour. 
Standardized and perfected by ex- 
perience. Sails from New York, Janu- 
ary 28th, 1926, via Pacific Liner S. S. 
Essequibo. A wonderful panoramic 
journey on sea and land, viz.: Havana 
(Cuba), Cristobal, Balboa (Canal 
Zone), Callao, Mollendo (Peru), 
Arica, Iquique, Antofagasta, Valpar- 
aiso (Chile); across the Andes by 
rail to Santiago, Los Andes (Chile), 
Mendoza, Buenos Aires (Argentina) ; 
by steamer up the East Coast—Mon- 
tevideo (Uruguay), Santos (Brazil) ; 
by rail to Sao Paulo, Rio de Janeiro 
(Brazil) ; by steamer to British West 
Indies and Porto Rico. 


In the interest of your patrons, who may seek your bank’s advice on matters 
of travel this winter, let us send you full details on any, or all, of these and 
other Cruises and Tours—deck plans, itineraries, illustrated booklets, prices, 
etc. Address—Travel Department of the 


American Express Co. 
6§ Broadway, New York 


OFFICES IN ALL THE PRINCIPAL CITIES 
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tures by leading bankers and other experts 
on “American Investments Abroad.” The 
course will be under the supervision of Pro- 
fessor George W. Edwards, and will be 
held on Thursdays at 5:15 P. M., at the 
Wall Street Division. 

The speakers include Francis H. Sisson, 
vice-president of the Guaranty Trust Com- 
pany, New York; Frederick Halsey, of 
Harvey Fisk & Sons, who will discuss South 
American investments; Steele Mitchell of 
Hayden, Stone & Co., who will discuss 
public utility financing; M. M. Addinsall, 
of Harris, Forbes & Co., who will analyze 
special foreign investments; H. Kashawagi, 
of the Yokohama Specie Bank, who will 


talk on American capital ‘in the Far East; <: 
Max Winkler, vice-president of Moody’s’ 


Investors Service; and John Foster Dulles, 
of the firm of Sullivan & Cromwell, the only 
American who sat on the Reparations Com- 
mission. % 


BRADY PREDICTS A CHAIN OF 
LABOR BANKS 


Speaking at a Kiwanis Club luncheon re- 
cently, Peter J. Brady, president of the 
Federation Bank of New York, stated that 
labor had gone into the banking business 
in self-defense, after many banks had used 
funds deposited with them by trade unions 
to back industrial combinations which were 
fighting the union movement. “For ex- 
ample,” he said, “in the building trades dis- 
pute in Chicago, the banks refused to grant 
loans to contractors who dealt with the 
unions. It was only the assistance given to 
such contractors by the labor banks which 
enabled them to continue in business. 

“We operate a legitimate business and 
we grant loans upon a business basis to every 
one who has good collateral. We are not in 
the banking business simply to finance strikes, 
as some may think, and we do not loan to 
a union except on sufficient collateral to 
protect our investors. We find that in 
our position we can be of great assistance 
in bringing capital and labor together, be- 
cause we are in a position to see both sides 
of a dispute. I predict that within a few 
years there will be a string of labor banks 
across the country.” 


ITALIAN SAVINGS BANK IN NEW 
OFFICE 


The Italian Savings Bank’s new $1,500,000 
twelve-story bank and office building on 
x 








4 By consistent adherence 
to sound banking princi- 
ples this institution has 
been privileged to par- 
ticipate in the building of 
many Buffalo business 
enterprises. 


THE PEOPLES BANK 
OF BUFFALO 


“The Bank Where You Feel 
at Home” 


THE 


PEOPLES 


oF 
BUFFALO 


Main and Seneca Sts. (Head) 
Main and Tupper Sts. (Uptown) 
Niagara and Virginia Sts. 
Michigan Ave. and Perry St. 

(Elk Street Market Branch) 
Broadway and Strauss (now building) 




















Cleveland Place, at the southeast corner 
of Spring and Lafayette streets, New York, 
has been formally opened for business. The 
removal of the bank’s main office from 64 
Spring street, directly across Lafayette 
street, where it had been housed for nine- 
teen years, and the transfer over the week- 
end of cash and securities amounting to 
many millions of dollars, were accomplished 
without mishap and without interruption to 
business. 

The Italian Savings Bank has had an 
unusual growth, even for New York. Its 
deposits increased more than 400 per cent. 
in the last eight and a half years, and its 
surplus quadrupled in five years. This 
financial development has been accompanied 
by personal services to Italian immigrant 
depositors, tending to promote thrift, home- 
building and good citizenship. 

The bank was organized shortly after the 
financial depression of 1893, when many of 
the city’s 300,000 residents of Italian descent 
lost their savings through failures among 
uncontrolled private bankers. Deposits have 





mc CRITTALL 


-_ Steel Casements 


caine 





The Governor’s Office, Federal Reserve Bank, 
San Francisco, George W. Kelham, Architect 


The fact that a great many of the new 
buildings of the Federal Reserve Bank 
have Crittall Casement Windows in- 
stalled throughout, is striking evidence 
of their acceptance in authoritative 
circles. 





— Beauty, dignity and long life are quali- 
marenree ties inherent in these casements and 
windows, making them suitable for use 

in the monumental structures which 
eee house this great financial institution. 


All Crittall Casements and Windows are made of Crittalloy—The Copper-Bearing Steel 


CRITTALL CASEMENT WINDOW CO., Manufacturers 
10965 Hearn Ave., Detroit 
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Niagara Frontier. 





No promise equals performance 


For seventy five years the “Old Marine” has 
served Buffalo. ‘Today, with resources over One 
Hundred Sixty Millions of Dollars, it is the 


largest and oldest commercial bank on the 


MARINE 


TRUST COMPANY 
of Buffalo 


Resources over 


One Hundred Sixty Millions of Dollars 



































grown from $21,478 in 1897 to $24,627,852 
in 1925, and a surplus of $2,482,435 was 
built up. 

Since 1921, when it was authorized by 
statute to transmit money, the bank has 
safely delivered in Italy about 30,000,000 
lire. During the war more than $8,500,000 
of Liberty Bonds were sold among its im- 
migrant depositors. 

Pasquale I. Simonelli is president of the 
bank. 


LIFSEY TOURS, INC., IN NEW 
QUARTERS 


Lifsey Tours, Inc., has announced the re- 
moval of its New York office to larger and 
more commodious quarters in the Harriman 
National Bank Building, 527 Fifth avenue. 
In its new home Lifsey Tours, Inc. is 
especially well equipped to handle the travel 
requirements of ts many customers. 


ITALIAN BANK CONSOLIDATION 
DENIED 


A report has been recently published in 
the American newspapers to the effect that 
the Italian Government is contemplating a 


merger of the three Italian banks of issue, 
namely the Banca d'Italia, the Banco di 
Napoli and the Banco di Sicilia. 

There has been no official confirmation of 
this report. It is well known, however, that 
the Italian Government, many a time in the 
past, has had under consideration the ad- 
visability of having one institution alone 
entrusted with the note issuing power for 
the whole Kingdom. But, whether the 
Italian Government should decide to grant 
such a privilege to a new central bank, the 
measure would by no means affect the Banca 
d@Italia, the Banco di Napoli or the Banco 
di Sicilia as separate and independent in- 
stitutions in the conduct of their general 
banking business. 

An article in Agenzia Economica Finan- 
ziaria dated September 15, says: 


“There is no foundation to the reported 
consolidation of the three banks of issue. 
The Banca d'Italia, the Banco di Napoli and 
the Banco di Sicilia will continue under the 
present organization, which has proved quite 
satisfactory for a great many years. 

“The Banco di Napoli and the Banco di 
Sicilia, which have contributed to the eco- 
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SRUNNHKA RAM 


Kings County Trust Company 


City of New York, Borough of Brooklyn 
Capital $500,000 Surplus $4,000,000 Undivided Profits $512,000 


JULIAN D. FAIRCHILD, President 


JULIAN P. FAIRCHILD, Vice-President 
WILLIAM J. WASON, JR., Vice-President 
HOWARD D. JOOST, Vice-President 
THOMAS BLAKE, Secretary 


ACCOUNTS INVITED 


= BROWER, BROWER & BROWER, Counsel 


INTEREST ALLOWED ON 


CLARENCE E. TOBIAS, Assistant Secretary 
ALBERT I. TABOR, Assistant Secretary 

J. NORMAN CARPENTER, Trust Offcer 
ALBERT E. ECKERSON Auditor 


DEPOSITS 


STOMA ELTHAM 








nomic and commercial development of’ the 
regions wherein they chiefly operate, will 
continue to enjoy the note issuing privilege. 
.The merger is required neither by bank 
needs nor ‘to control the circulation.’ As 
previously stated, it is the duty of the Min- 
ister of Finance in co-operation with the 
presidents of the three institutions to regu- 
late the circulation and just now the Minis- 
ter, Count Volpi could not expect to have 
better collaborators. 

“Comm. Stringher and Comm. Miraglia 
have presided over the Banca d'Italia and 
the Banco di Napoli for too many years to 
need any special praise for their high 
achievements and merits. Those two insti- 
tutions are so wisely managed, and so well 
contribute to the economic progress of the 
country that hardly any Government, not to 
mention the present one, would think of 
changing their presidents. Comm. Mormino, 
who has been only a short time at the head 
of the Banco di Sicilia, has impressed upon 
this institution such an impetus and vitality 
that the region in which it operates has 
immediately felt its beneficial effects. There 
is, therefore, no reason why the three in- 
stitutions should be combined. Their sep- 
arate existence has always been recognized 
as necessary and has never: caused any in- 
convenience, and it is hard to believe that 
the Hon. Mussolini and Volpi have ever 
thought of changing this excellent banking 
organization of Italy.” 


FARMERS’ LOAN AND TRUST, NEW 
YORK, ESTABLISHES WOMEN’S 
DEPARTMENT 


The Farmers’ Loan and Trust Company, 
New York, is the latest addition to the 
rapidly growing list of banks with women’s 
departments. Miss Anne H. Houghton has 
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been named as manager of the new depart- 
ment. She was for many years associated 
with W. B. H. Dowse of Boston, president 
of Reed & Barton, silversmiths, and widely 
known as a lawyer in New England. She 


MISS ANNE H. HOUGHTON 


Manager of the women’s department recently organized 
by the Farmers Loan and Trust Company, 
New York City 


also held a responsible position with the 
United States Fastener Company of Boston. 
She recently organized, opened, and devel- 
oped the compound interest department of 
the National American Bank, New York. 

Miss Houghton is a member of the board 
of directors and chairman of the member- 
ship committee of the Association of Bank 
Women. 
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HARE & CHASE STATEMENT 
SHOWS GAINS 


The balance sheet of Hare & Chase, Inc., 
New York, as of June 30, 1925 shows notable 
improvement over the balance sheet of the 
same date last year. Capital has been in- 
creased from $2,000,000 to $5,000,000 a gain 
of 150 per cent.; surplus has been increased 
from $524,860 to $862,599, a gain of 65 per 
cent.; reserves have been increased from 
$202,482 to $711,401, a gain of 250 per cent.; 
and cash on hand has increased from’ $1,- 
275,300 to $4,381,729, a gain of 236 per cent. 
Total assets now amount to $24,767,742.94. 


TRUST OFFICER OF FRANKLIN 
TRUST, PHILADELPHIA 


Four years ago, when C. Addison Harris, 
Jr., president of the Franklin Trust Com- 
pany, Philadelphia, decided to establish a 
new trust department, the man he selected 


ARTHUR KITSON, JR. 


Vice-president and trust officer Franklin 
Trust Company, Philadelphia, Pa. 


to organize the department was a Philadel- 
phia lawyer—Arthur Kitson, Jr. 

Mr. Kitson was born in Media, Pa., in 
1888. After graduating from Chestnut Hill 
Academy in 1905, he worked his way through 
the Wharton School of the University of 
Pennsylvania by tutoring and summer em- 


HIS BANK offers com- 

plete facilities for the 
transaction of every kind 
of banking business. 


Collections made promptly and 
on favorable terms on every 
part of the world 


Foreign Exchange Bought 
and Sold 


Commercial and Travelers’ 
Letters of Credit 


Correspondence and 


inquiries invited 


Capital - $3,000,000 
Surplus and 
Profits - 9,000,000 


E. F. SHANBACKER 
President 


“Ohe 


FOURTH SIREET 
NATIONAL BANK 


Philadelphia 
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Hare & Chase, Inc. 
Automobile Finance 
300 Walnut Street 
Philadelphia 


The name Hare & Chase has 
fifty-eight years of business 
prestige behind it 




















ployment. He later entered the night school 
of law at Temple University and received 
an L.L.B. in 1914. Shortly afterward he 
was admitted to the bar. 

His first position was as a messenger boy 
with the old Girard National Bank, Phila- 
delphia. ‘Then followed his association with 
the Germantown Trust Company, Philadel- 
phia, and the Chelten Trust Company, Phil- 
adelphia, in various capacities, rising finally, 
in the latter institution, to the head of the 
real estate department. He resigned from 
this position to enter law practice in asso- 
ciation with Samuel Scoville, Jr. In 1922, 
he was elected vice-president and trust of- 
ficer of the Franklin Trust Company of 
Philadelphia. 
and 


He serves also as secretary 
treasurer of the Franklin Building 
Corporation, a director of the Day and 
Night Building and Loan Association, and 
personally manages the new twenty-story 
Franklin Trust building. 
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SEWARD PROSSER ELECTED TO THE 
BOARD OF GENERAL MOTORS 
ACCEPTANCE CORPORATION 


Seward Prosser, chairman of the board of 
the Bankers Trust Company, New York, 
was recently elected a member of the board 
of directors of the General Motors Accept- 
ance Corporation. He has been a director 
and member of the finance committee of the 
General Motors Corporation for some years. 


NEW DIRECTOR AT FRANKLIN 
TRUST, PHILADELPHIA 


Arthur B. Dauphinee, vice-president and 
treasurer of the Franklin Trust Company, 
Philadelphia, Pa., has been elected a member 
of the board of directors, to fill the vacancy 





ARTHUR B. DAUPHINEE 


Senior vice-president Franklin Trust Company, 
Philadelphia, Pa. 


caused by the recent death of Charles W. 
Mills. 

The board also directed that on October 
1, $250,000 be transferred to surplus account, 
raising the surplus to $2,250,000. The cap- 
ital of the bank stands at $1,500,000. 














HE obligations of this institution are selected as appro- 

priate and sound mediums for short term investment by 
alarge banking clientele. They may be obtained in convenient 
denominations and suitable maturities. 


Full information may be secured through usual banking 
channels, or by addressing Financial Sales Department, at 
any of our offices. 


GENERAL MOTORS 
ACCEPTANCE CORPORATION 


Executive Offices: 
2:24 West 57th Street, New York City 
Branch Offices: 
Kansas City 
Los Angeles 
Memphis 
Minneapolis 
New York 
Omaha 


Philadelphia 
Pittsburgh 
Portland, Ore. 
St. Louis 

San Francisco 
Washington 


Cleveland 
Dallas 
Dayton 


Atlanta 
Boston 
Buffalo 
Charlotte 
Chicago Denver 
Cincinnati Detroit 
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London, England 


Toronto, Canada 








STATEMENT OF STATE BANK, 
NEW YORK 

The condensed statement of the State 
Bank, New York, as of the close of business 
September 30, 1925, showed loans and dis- 
counts of $70,855,729.75, deposits of $108,- 
942,616.67, and total resources of $121,- 
$55,835.89. 


PASSAIC COUNTY CLEARING 
HOUSE FORMED 


Banks in Passaic County, New Jersey, 
have made a clearing arrangement with the 
New York Federal Reserve Bank, whereby 
checks drawn on banks in Passaic County 
will not have to go to New York to be 
cleared as heretofore. Instead, they will be 
mailed direct to the bank on which they are 
drawn, a record of the transaction being 
forwarded to the Federal Reserve Bank, 
where immediate credit will be given to the 
banks sending the checks and the amount 
charged against the bank on which the 
checks are drawn. This will reduce the time 
required for colle¢tion from two days to 
one. 

The new system is slightly different from 
the one already in operation by the Northern 


New Jersey Clearing House Association, 
which serves the banks in Hudson County. 
Under the association, a representative goes 
to the Federal Reserve Bank daily to make 
a physical exchange of debit and credit 
items, and a balance is struck on the spot. 


NEW TITLE CONCERN IN PASSIAC 
INCORPORATED 


Officials of three banks in Paterson, New 
Jersey, head the Mortgage Guarantee Com- 
pany of Passaic County, Paterson, New Jer- 
sey, which was recently incorporated to 
guarantee titles and insure mortgages. John 
V. Hinchliffe, a director of the National 
Bank of America, Paterson, New Jersey, 
is president of the new company, and 
Thomas F. Morgan, a director of the Labor 
Co-operative National Bank, Paterson, New 
Jersey, and C. Walter Lotte, vice-president 
of the Broadway National Bank, Paterson, 
New Jersey, are vice-presidents. 


FEDERATION BANK, NEW YORK, TO 
BE MEXICAN BANK’S AGENT 


The Banco de Mexico, the new bank of 
issue for Mexico, which was opened on Sep- 
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1o Trust Companies 


Banks, Bankers and Corporations, this Com- 
pany extends an invitation to utilize its com- 
prehensive banking services. 


Inquiries are welcomed 


UNITED STATES 
MORTGAGE & TRUST COMPANY 


Capita, SurpLus AND UNp!IvipED 


New York 


. $7,450,000 














tember 1, to furnish paper money for Mexico 
has named the Federation Bank, New York, 
to act as its New York correspondent. 


FIDELITY TRUST, BUFFALO, 
PROMOTES WINKELMAN 


A. J. Winkelman, who has been associated 
with the Fidelity Trust Company, Buffalo, 
N. Y., for twenty-one years, in charge of 
the real estate business of the trust depart- 
ment, was recently appointed assistant 
secretary. 


& 
New England States 


Comprising Maine, New Hampshire, Ver- 
mont, Massachusetts, Connecticut and 
Rhode Island. 


STATE STREET TRUST, BOSTON, 
ABSORBS NATIONAL UNION 


An agreement has been signed by the of- 
ficials of the State Street Trust Company, 
Boston, Mass., and the National Union Bank 
of Boston, whereby the trust company will 
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take over all of the bank’s assets, paying 
therefor $2,675,000, or $267.50 for each share 
of National Union stock. Announcement 
of the purchase was made on September 5, 
as the State Street Trust Company opened 
a new building. The transaction is, of course, 
subject to ratification by the stockholders. 
If ratified, the capital of the State Street 
Trust will be increased from $2,000,000 to 
$3,000,000 by the issue of 10,000 new shares 
at $200 a share. Surplus will be increased by 
this issue to approximately $3,500,000. The 
deposits of the combined institutions will 
reach about $50,000,000 and total resources 
about $62,000,000. 

The National Union Bank is the oldest 
banking institution in Boston, having been 
chartered in 1792. It has an unbroken 
dividend record. The State Street Trust 
Company was not started until 100 years 
later in 1891, but its growth has been so 
rapid that it is today the second largest 
trust company in the State of Massachusetts. 


INMAN TRUST, CAMBRIDGE, OPENS 
NEW BRANCH 


The Inman Trust Company, Cambridge, 
Mass., opened its new Central Square office 
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Two kinds of bankers 


There are two kinds of bankers, just as there are two kinds 
of home builders. One kind looks ahead; the other looks 
backward. 


One kind spells progress for their community and pros- 
perity for themselves. The other kind stands still. 


The progressive type of banker favors insulation in the 
buildings he loans money on. He knows that a house 
insulated against cold requires less fuel to heat. The 
mortgagee has less maintenance expense and can meet his 
interest and principal payments easier. 





Houses insulated with Celotex Insulating Lumber have 
other advantages too. They are stronger eenwee Celotex 
as sheathing has several times the structural strength of 
lumber. It is the one material that combines higher 
insulation value with greater structural strength and is 
not an extra item in the building. Celotex houses with- 
stand depreciation. 





Celotex houses have quiet rooms because Celotex is also 
= a sound deadener. Such houses are the envy of all who 
enter. They rent or sell readily and at better figures. 


Effective advertising in the leading magazines and news- 
t — of the country are making these Celotex advantages 
nown to people in your community. 


d They will understand why you prefer to loan money on 
e buildings constructed with Celotex. 


Ask your architect, contractor or lumber dealer about 
the advantages of Celotex insulated homes. Or have your 
secretary write for a copy of our new building book for 
you. It explains insulation fully. 


THE CELOTEX COMPANY, CHICAGO, ILLINOIS 
MILLS: NEW ORLEANS, LA. 


CEL 


[ INSULATING LUMBER ] 
“There is a use for Celotex in every building” 





7 aan eS eS Oe 















i i ee oe | ee ln 


Sf: “Te ce Sho ie ce ce ie Si ce he Se ie She She Se She She She he She Se She She 


643 



























Established 1837 


ADRIAN H. MULLER & SON 


55 WILLIAM STREET 


(Corner of Pine Street, New York) 


STOCKS AND BONDS AT AUCTION 


Regular Auction Sales of all Classes of Securities Every Wednesday 


The Business of Banks, Bankers, Investors and Dealers in Securities Receives 
Prompt and Careful Attention 
































at 759 Massachusetts avenue on September 
1. It has been showing a very steady 
growth, resources having constantly in- 
creased from about $400,000 in 1920 to $3,- 
500,000 on August 20, 1925. 


KEENE NATIONAL, KEENE, N. H., 
BUYS LAND 


The Keene National Bank, Keene, N. H., 
has bought from the Keene Gas & Electric 


Audits 4 Systems 
for Banks 


Our specialty is con- 
ducting efficient and 
thorough bank and com- 
mercial audits, and the 
installation of account- 
ing systems for banks, 
trust companies, and 
foreign exchange de- 
partments. 


McArdle, 
| Djorup & McArdle 
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Co., for approximately $45,000 the westerly 
part of the Clark property at the head of 
Central square, with a frontage of 47 feet 
and a depth of 110 feet. It is thought that a 
new building for the bank will be erected 
on the property shortly. 


RAMSDELL JOINS MECHANICS 
NATIONAL OF WORCESTER, 
MASSACHUSETTS 


Edgar S. Ramsdell, formerly treasurer of 
Worcester County, Mass., has become vice- 
president of the Mechanics National Bank, 
Worcester, Mass., and will be in charge of 
the bank’s trust department. The depart- 
ment will be developed and enlarged. 


MASSACHUSETTS SAVINGS BANKS 
OPPOSE ST. PAUL PLAN FOR 
REORGANIZATION 


Charles A. Collins of the Lynn Institution 
for Savings, Lynn, Mass., and head of the 
firm of Collins, Spalding & Co., has sent a 
letter to New England holders of stocks 
and bonds of the Chicago, Milwaukee & St. 
Paul Railroad Company, stating that more 
than 100 savings banks in Massachusetts 
are unalterably opposed to the reorganiza- 
tion plan suggested for the St. Paul. These 
banks have authorized Mr. Collins and 
Robert D. Brewer, president of the Provi- 
dent Institution for Savings, Boston, Mass., 
to act as a committee representing them in 
opposing the plan. 


THAYER JOINS THE NATIONAL 
SHAWMUT, BOSTON 


Frederick M. Thayer has been appointed 
manager of the bond department of the Na- 
tional Shawmut Bank, Boston, Mass. He 
has also been elected vice-president and 
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general manager of the Shawmut Corpora- 
tion of Boston. 


& 
Southern States 


Comprising the District of Columbia, Mary- 
land, Virginia, West Virginia, North 
Carolina, South Carolina; Georgia, Florida, 
Alabama, Mississippi, Louisiana, Texas, 
Arkansas, Kentucky and Tennessee. 


CONVENTION DATE 


Investment Bankers Association of Ameri- 
ca—at St. Petersburg, Fla., Dec. 7-11. 


BANK INSTITUTES AGRICULTURAL 
SERVICE 

Believing that the bank which renders 
the greatest service to the community is the 
bank that will eventually prosper most, the 
Hopkins County Bank, Madisonville, Ken- 
tucky, has established an agricultural de- 
partment in charge of Fay O. Townes. The 
bank loans a great deal of money to farmers 
in Hopkins County, and believes that in 
many cases losses caused by dropping prices 
can be reduced if the bank understands the 
situation. Hence, Mr. Townes has been ap- 
pointed to make the problems of the farmer 
patrons of the bank his problem, and to co- 
operate in solving them. He is, so to speak, 
the liaison officer between the bank and the 
farmers. He makes personal visits peri- 
odically, and is on call at the bank at any 
time. If the land is not producing, he shows 
the owner how to make it produce the most 
of the crop for which it is best suited. 

Mr. Townes is particularly qualified to 
do this work well. He is a graduate of 
Madisonville High School and the Univer- 
sity of Kentucky College of Agriculture. 
After leaving the University in 1916 he en- 
gaged in various lines of agricultural work 
for the Government and the Kentucky Ex- 
periment Station. He spent four years as 
county agricultural agent, resigning to en- 


ter the aviation branch of the navy during 
the war. After the war, he engaged in 
farming on his own farm in McLean county, 
and later re-entered county agent work for 
two years. For the last two years he has 
been in the insurance business in Madison- 
ville. From the above sketch of his career, 
it is quite evident that he has just the train- 
ing and experience necessary for this sort 
of work, and in addition, having lived most 
of his life in Madisonville, he is well known. 

For the first two months after the serv- 
ice was instituted, Mr. Townes spent prac- 
tically his whole time traveling through 
various sections of the county, getting ac- 
quainted with the farmers, explaining to 
them what the bank is trying to do for them, 
and diplomatically soliciting business. Then 
he made a thorough survey of the county to 
determine what each section was best adapt- 
ed for—whether for growing beef cattle, 
hogs, sheep, dairy cattle—and started a 
campaign to develop these branches in their 
proper sections. For example, in three sec- 
tions of the county, sheep clubs have been 
organized. Children selected by the bank 
may become members of the sheep club on 
very easy terms—extending the time of pay- 
ment for the sheep which the bank furnishes 
over a period of three years. These clubs 
have been enthusiastically received, and 
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others will be started as soon as possible. 

The greatest problem in the establishment 
of such a service is, of course, how to make 
it pay. The Hopkins County Bank has 
solved this by having Mr. Townes manage 
certain farms which the bank must take 
care of as trustees under trust estates. 
Furthermore, J. B. Ramsey, president of 
the bank says, “The good will we receive 
from an advertising standpoint alone, is 
worth the salary of a man, and he is creat- 
ing quite a good deal of new business.” 


FARM MORTGAGE BANKERS 
CONVENTION 


The twelfth national convention of the 
Farm Mortgage Bankers of America was 
held at Nashville, Tenn., from September 8 
to 10. George F. Heindel, of Ottumwa, 
Iowa, president of the association, in his 
annual address spoke of the need of a 
“tax consciousness” to bring about a per- 
manent taxing policy and a proportionate 
distribution according to the payer’s means. 
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“By a ‘tax consciousness’,” he said, “I mean 
an understanding that whether or not we 
own tangible property, we are all taxpayers 
and that excessive taxes affect not alone 
large property owners, but every one of 
us; that public service and improvements 
must be paid for now or in the future in 
the form of taxation; that it is not the 
state or nation which impose our greatest 
burdens, but our local school districts, cities, 
towns, and counties, where, if we will, we 
can control expenditure. 

“There has been great activity in the 
field of taxation in the last few years. 
Four years ago the total cost of govern- 
ment was approximately 60 per cent. Fed- 
eral and 40 per cent. state and local. It 
is now approximately 36 per cent. Federal 
and 64 per cent. state and local. This very 
substantial reduction in Federal taxes has 
been accomplished without any diminution 
of public service, and is, I believe, conceded 
to be due chiefly to administration under 
the policy of rigid economy insisted upon by 
the President, with the co-operation of the 
Secretary of the Treasury. Some of us are 
not of the President’s political faith, but 1 
think that we will agree that the principles 
of economy which he advocates might well 
be extended to our local affairs.” 

Senator T. M. Bailey of Sioux Falls, S. D., 
traced the rise and fall of the rural credit 
system in his native state, and concluded 
thus: 

“It is urged by those still friendly to the 
rural credit system that its collapse was 
due not to any defect in the system, but 
rather to the collapse in the price of agricul- 
tural products and the resultant drop in 
the prices of agricultural land. It is also 
urged that the system would have worked 
and prospered, but for the failure of one or 
more of the rural credit commissioners to 
act with ordinary prudence. 

“Both of these defensive arguments are 
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fallacious. Like other socialistic schemes, 
such as the bank guaranty law, the rural 
credit system was successful on paper in 
prosperous times, but when the inevitable 
depression came, it collapsed, and no finan- 
cial plan is sound which will not stand both 
prosperity and depression.” 


UNIQUE EXPERIENCE OF BANKS IN 
SPARTANBURG, S. C. 


The American National Bank and the 
Central National Bank, both of Spartan- 
burg, S. C., had the unique experience re- 
cently of finding that in the clearing of 
checks their accounts balanced exactly. The 
Central National Bank had sixty-two checks 
on the American National Bank amounting 
to $1,339.14, and the American National had 
sixty-one checks on the Central National, 
also totalling $1,339.14. 


AMERICAN NATIONAL, NASHVILLE, 
INAUGURATES HOTEL SERVICE 


The American National Bank, Nashville, 
Tenn., recently announced that it is now 
prepared to make hotel reservations in New 
York for its patrons and friends, without 
charge. 





HOSKINS SUCCEEDS LYERLY AS 
HEAD OF FIRST NATIONAL 
CHATTANOOGA 


J. P. Hoskins has been promoted from 
cashier to president of the First National 
Bank, Chattanooga, Tenn., to succeed Cap- 
tain Charles A. Lyerly, whose death was 
noted in these columns last month. W. 
Hughlett DeWitt was promoted from assist- 
ant cashier to cashier to replace Mr. 
Hoskins. Gordon Nichols, former discount 
clerk, and J. W. Durett, former credit man- 
ager, were elected assistant cashiers. 

Mr. Hoskins was born in Meridian, Miss., 
and spent his early life in that city. At the 
age of sixteen, he became cashier of the 
Southern Railroad, and worked at that job. 
steadily until, in 1887, at the suggestion of 
the late Colonel Ed. Watkins, who had been 
a neighbor in Meridian, and had become in- 
terested in his energy and business acumen 
when Mr. Hoskins was but a lad, he came 
to Chattanooga, and became cashier of the 
old Chattanooga National Bank. ‘The bank 
was then being reorganized by Colonel Wat- 
kins and Colonel Lyerly. In 1905 when the 
Chattanooga National and the First National 
were consolidated, Mr. Hoskins became 
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cashier of the new institution, and held that 
position until his recent promotion. 

Mr. DeWitt joined the old Chattanooga 
National Bank in 1892 as a runner and file 
clerk. He served in practically every 
clerical position in the bank, and was finally 
appointed assistant cashier. When the 
Chattanooga National and the First Na- 
tional Bank merged in 1905, he held the same 
position with the new organization until his 
recent promotion. He is in charge of the 
commercial department of the bank, and 
supervises the various tellers’ activities. 


RESULTS OF THE BANKERS 
NATIONAL WHERE-U-BEE 
GOLF TOURNAMENT 


The Second Bankers’ National Where-U- 
Bee Golf tournament, which was announced 
in these columns in our June issue, was con- 
ducted by Staples & Staples, Inc., Richmond, 
Va., during the month of July. ‘The winners 
on eighteen-hole courses were: first, Claude 
W. Haynes, of the National Loan and Ex- 
change Bank, Columbia, S. C., with a se- 
lected score of 58 on a course whose par was 
73; second, C. O. Evans, of the Citizens Na- 
tional Bank, Riverside, California, with a 
selected score of 66 on a course whose par 
was 71. On the nine-hole courses, J. M. Da- 
vidson of the First National Bank, Glasco, 
Kansas, won first place with a selected score 
of 27 on a course whose par was 35; and 
Rome T. Calender, of the Farmers Trust 
Company, Marion, Ind., took second with a 
score of 28 on a course whose par was 35. 


NEW SIZE PROPOSED FOR PAPER 
MONEY 


Various mail order houses have suggested 
to the Treasury Department that the size of 
paper money be reduced approximately one- 
third, so that the bills can be inserted in an 





ordinary envelope without folding. The 
Treasury Department is said to be consider- 
ing the plan, which seems to have merit, but 
it will be considerable time before any ac- 
tion is taken. 


BANK CONDUCTS COTTON CONTEST 


Last year the First National Bank of 
Laurel, Miss., offered $300 in prizes to farm- 
ers growing the most cotton on five acres of 
land. The idea behind the contest was to 
encourage the farmers to experiment with 
various cotton seeds and with various fer- 
tilizers, to find out which was best suited to 
the soil. If a farmer found that a certain 
good seed made a profit when grown on five 
acres, he would naturally want to plant his 
whole crop from this seed the next year. A 
great deal of interest was manifested in the 
contest, and the bank is conducting it again 
this year, increasing the amount of prizes of- 
fered to $400. The bank has also offered 
an additional $100 for the largest amount of 
corn grown on three acres of land. 


NATIONAL BANKERS ADVOCATE 
McFADDEN BILL 


On September 9, a number of officers of 
national banks met in Washington, D. C., at 
the request of James W. McIntosh, Comp- 
troller of the Currency, to discuss ways and 
means of furthering the passage of Repre- 
sentative McFadden’s bill amending the Na- 
tional Bank Act. 

This bill must be distinguished from the 
other McFadden Bill, which proposes to re- 
peal the so-called “war amendments” to the 
Federal Reserve Act. The bill relating to 
the National Bank Act authorizes national 
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banks to establish branches within the limits 
of the city in which they are located, if 
state banks have that privilege. In other 
words, where the state law allows state 
banks to have branches, the McFadden bill 
will allow the national banks to have them 
also. However, the branches will be re- 
stricted to one in cities with a population of 
from 25,000 to 50,000, and two in towns with 
a popualtion of 100,000 or over. 

The bill also would allow national banks 
to make loans on real estate for periods as 
long as five years, instead of restricting 
them to one year, as in the present law. 

The bill also carries a number of penalty 
features. A person circulating false reports 
about the solvency of a bank will be subject 
to a fine of $5,000 or imprisonment for five 
years or both. Boycotting, blacklisting, or 
causing runs upon a bank are made penal 
offenses. Robbing a bank is subject to a 
sentence of twenty years, and assault on 
bank officials with intention to rob is pun- 
ishable by a twenty-five year sentence. 

The bill will be reintroduced into the 


House of Representatives when Congress 
convenes in December, and vigorous efforts 
will be made to have it passed promptly. 





Middle States 


Comprising Ohio, Indiana, Illinois, Michigan, 
Wisconsin, Minnesota, lowa and Missouri. 


CONVENTION DATES 


Financial Advertisers’ Association—at Co- 
lumbus, O., Oct. 14-16. 

Morris Plan Bankers Association—at 
West Baden, Ind., Oct. 26-28. 


JOHN D. PHILLIPS 


John D. Phillips, president of the Green 
Valley Bank, Green Valley, Ill., and a for- 
mer president of the Illinois Bankers Asso- 
ciation, died at his home in Green Valley, 
Ill., on August 6. 

He was born April 8, 1870, near Green 
Valley. He spent his boyhood there, until 
his marriage, in 1891, to Kate Bailey. There, 
also, he began his business career as a farm- 
er and stock raiser. He saw the need of his 
community for a bank, and in 1900 organized 
and opened the Green Valley Bank. It was 
organized as a private bank and continued 
as such until 1916, when, conforming to the 
law abolishing private banks, it was reorgan- 
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ized as a state bank. At that time, Joseph 
N. Phillips became its president, and John 
D. Phillips vice-president. On the death of 
his father, John D. Phillips assumed the 
presidency. 

He was a thirty-second degree Mason, a 
member of the Modern Woodmen of Amer- 
ica, and of the Independent Order of Odd 
Fellows. He is survived by his widow and 
two children. 


MISS REYNOLDS HONORED 


The August-September issue of All’s Well, 
a magazine edited and published by Charles 
J. Finger of Fayetteville, Ark., is dedicated 
“To My Friend, Margaret Reynolds, Enthu- 
siast.”. Miss Reynolds is librarian of the 
First Wisconsin National Bank of Milwau- 
kee. Mr. Finger is the man who was award- 
ed the Newbery Medal in July, at Seattle, 
by the American Library Association, for 
his “Tales from Silver Lands” which was 
considered the best children’s book of 1924. 


NEW DEPARTMENT ESTABLISHED 
BY CLEVELAND TRUST 


Harris Creech, president of the Cleveland 
Trust Company, Cleveland, O., recently an- 
nounced the establishment of a new depart- 
ment of accounting control, to have full 
charge of accounting and accounting meth- 
ods of the bank. 

A. A. Denison, formerly assistant vice- 
president, will be in charge of the depart- 
ment as comptroller, and M. F. Kearns, for- 
merly assistant treasurer, and Charles D. 
Gable will be assistant comptrollers. Mr. 


Denison entered the banking business twenty- 
seven years ago as messenger for the old 
Peoples Savings and Trust Company, since 
merged with the Cleveland Trust Company. 
He was successively bookkeeper, clearance 
clerk, branch manager, assistant secretary, 
and in January, 1925, was appointed assist- 
ant vice-president. 

Mr. Gable was auditor of the Garfield 
Savings Bank when that bank was merged 
with the Cleveland Trust Company several 
years ago. 

Mr. Kearns began banking in Youngstown, 
Ohio. Later he served as an examiner with 
the Ohio State Banking Department. He 
was with the Lake Shore Banking and Trust 
Company for ten years prior to its merger 
with the Cleveland Trust Company. 


INTERESTING EXHIBIT BY 
FARMER-BANKER 


One of the interesting exhibits, and one 
that caused a great deal of comment re- 
cently at the Missouri Farmers Associa- 
tion meeting at Sedalia, Mo., was the Mor- 
rison-White field corn grown by Bert H. 
Lang, vice-president of the First National 
Bank in St. Louis. It has two outstanding 
features; height and prolific yield. None 
of the eighteen stalks in Mr. Lang’s ex- 
hibit were less than 13 feet long, and none 
had less than five ears on it. They were 
raised on his farm in St. Louis County 
with no more than the usual amount of 
cultivation. 

Mr. Lang was formerly chief of the St. 
Louis office of the United States Grain Cor- 
poration. He is now in charge of the soil 
products department of the First National 
Bank in St. Louis. 


APPOINTMENTS AT LAKE SHORE 
TRUST AND SAVINGS, CHICAGO 


H. E. Devereux has been appointed trust 
officer of the Lake Shore Trust and Sav- 
ings Bank, Chicago, Illinois; H. M. Matson 
has been made manager of the savings de- 
partment, and D. J. Devereux has been ap- 
pointed auditor. 


CASTELLINI HEADS BROTHERHOOD 
BANK, CINCINNATI 

Joseph J. Castellini has been elected presi- 

dent of the Brotherhood of Railway Clerks’ 

National Bank, Cincinnati, Ohio, to suc- 

ceed George S. Levi. Mr. Castellini was 
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born and educated in Cincinnati. He is 
president of the J. J. Castellini Co., the 
United Fruit Auction Co., the International 
Apple Shippers’ Association, vice-president 
of the American Ice Cream Co., and was 
formerly a director in the Fifth-Third Na- 
tional Bank of Cincinnati, which last po- 
sition he resigned on becoming head of the 
labor bank. 


A PLAN TO LIQUIDATE FROZEN 
ASSETS IN THE NORTHWEST 


Due partly to the favorable crop this 
year, and the large crop of last year, ac- 
tivity in farm land sales in the Northwest 
is increasing. Life insurance companies, 
farm loan agencies, and banks in the Twin 
Cities have, therefore, worked out a plan to 
market the numerous farms which have re- 
cently been taken over by the rural banks. 
An aggressive selling organization in charge 
of experienced land men backed by an ex- 
tensive advertising campaign will attempt 
to find buyers for these farms, thus liqui- 
dating assets which have been “frozen” for 
some time. It is believed that one large 
central selling agency will have better suc- 
cess in finding buyers than would individual 
banks. 


NEW COMMITTEE OF ILLINOIS 
BANKERS ASSOCIATION 


The need of standardization of accounts, 
methods and forms in banks, particularly 
those of modest size, has long been realized 
by the Illinois Bankers Association. Last 
year an attempt was made at solving this 
problem by appointing a committee on 
standardization. It was so successful that 
the association has decided to continue the 
work by establishing a department of re- 
search and analysis as a permanent part 
of its organization. H. C. Hausman has 
been appointed manager of the new depart- 
ment. 

The first work of the new department 
will be to work out standardized forms for 
analysis of income and expense, analysis of 
accounts, a general ledger set-up, and the 
annual report. The department also ex- 
pects to provide service to banks which are 
members of the association in all matters 
pertaining to organization, method, facili- 
ties, personnel and equipment. 
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Western and Pacific 
States 


Comprising North Dakota, South Dakota, 
Nebraska, Kansas, Montana, Wyoming, 
Colorado, New Mexico, Oklahoma, Wash- 
ington, Oregon, California, Idaho, Utah, 
Nevada, Arizona, and Alaska. 


CONVENTION DATES 


Nebraska—at Omaha, Oct. 21-22. 
Arizona—at Pheonix, Nov. 6-7. 


ROBINSON HONORED 


Henry M. Robinson, president of the 
First National Bank of Los Angeles, Calif., 
was presented with the cross of an officer 
of the Legion of Honor by the French 
Government on September 3, in recognition 
of his services on the first committee of ex- 
perts under the Dawes Commission. Mr. 
Robinson was formerly a chevalier of the 
Legion of Honor. 


CALIFORNIA BANK, LOS ANGELES, 
ADDS MORE BRANCHES 


The California Bank, Los Angeles, Calif., 
has added four new units to its banking 
system by taking over the Bank of Al- 
hambra, the Bank of San Gabriel, the East 
Broadway branch of the Bank of San 
Gabriel, and the Northeast Bank of Los 
Angeles. 

With these four new branches, the Cali- 
fornia Bank now has a total of forty-two 
offices. Its capital is $3,000,000, and re- 
sources total approximately $80,000,000. 


GUY HUSTON HEADS LAND BANK 
ASSOCIATION 


At the conclusion of the annual conven- 
tion of the American Association of Joint 
Stock Land Banks at Colorado Springs re- 
cently, the following officers were elected to 
serve for the ensuing year: president, Guy 
Huston, of Chicago; vice-presidents, Walter 
Cravens, of Kansas City, Mo.; and A. W. 
Hendrick, of San Francisco, Calif.; and 
treasurer, S. L. McCune, of Cleveland, Ohio. 


STATEMENT OF BANK OF ITALY, 
SAN FRANCISCO 


The Bank of Italy, San Francisco, Calif., 
heads its statement of June 29, 1925, as 

















Immense National 


Program 


Tells 20,000,000 people what they 
ought to know about their banks 


As a result, new accounts are being created. 
Present accounts are increasing in size. 
Banking service is given a greater 
value than ever before. 


HE interests of the Bankers Supply 

Company are allied closely with those 
of the banking business. That is why we have 
devoted this year’s tremendous advertising 
campaign to placing a greater value on 
banking service . . . to showing the individ- 
ual just what his bank is worth to him. 


In your community this plan benefits YOU 


Men and women in your city are reading 
this advertising because it is intensely in- 
teresting. It shows them the important part 
their bank plays in making them financially 
independent. It is creating new bank de- 
positors in every locality in America. It 
is making present customers more valuable. 

At the same time these 20,000,000 people 
are being shown the remarkable protection 
from fraud Super-Safety Bank Checks give. 
And checks, ordinarily an item of expense, 
now are given a business-building value 
(you already know of Super-Safety checks 
and that they cost no more than ordinary 
kinds of good quality). 


Other ways to increase deposits 


So that you may receive in your locality the 
greatest possible benefit from this national cam- 
paign we offer you without charge a very re- 
markable plan. A complete year ’round adver- 
tising service for you to use locally over your 
own name. 

It includes many  business-building plans 
which have been tested and proved profitable 
by leading banks. Many new and successful 
ideas help you increase deposits. 

Let us show you this plan more fully. How 
it will help your own bank. Write immediately 
to the address below. 


BANKERS SUPPLY COMPANY, Division 
THE TODD COMPANY 
5951 So. State Street, Chicago 
Business-Building Merchandise for Banks 
New York Rochester CHICAGO Denver Dallas 


Super-Safety Bank Checks protect depositors against check fraud. 
They are made of the safest check paper supplied by any bank. 
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follows: “One Hundred Million Dollars in 
Bonds (Over 87 per cent. in U. S., State, 
County and Municipal Obligations).” The 
statement shows, also, total deposits of 
$337,978,651.66, and total resources of $370,- 
445,532.08. 


LIBERTY BANK, SAN FRANCISCO, 
ABSORBS CENTRAL COMMERCIAL 


The Liberty Bank of San Francisco, 
Calif., has purchased the assets and busi- 
ness of the Central Commercial and Sav- 
ings Bank of Vallejo, Calif., and will oper- 
ate the head office and branches as branches 
of the Liberty Bank. These are the first 
branches of the Liberty Bank outside of 
San Francisco. It is a comparatively young 
institution, having been organized in 1921 
with $1,000,000 capital. 


BRANCH BANK QUESTION COMES 
UP AGAIN IN CALIFORNIA 


The branch banking controversy is break- 
ing out in California again, due to the 
mandamus proceedings recently instituted 
by the Bank of Italy, San Francisco, Calif., 
to compel the Superintendent of Banks 
to show cause for denials of permission to 
open numerous branches in and around Los 
Angeles. 

The suit arises out of a ruling of the 
banking department made in 1923, providing 
that a bank with its head office in one city, 
let us say San Francisco, shall not establish 
a branch in another city, as, for example, 
Los Angeles, or the adjacent territory, ex- 
cept by purchase of or consolidation with 
an existing bank, unless the Superintendent 
of Banks shall find that the public con- 
venience requires an abrogation of the rule. 
Furthermore, banks purchased or consoli- 
dated in cities outside of the city in which 
the head office is located shall not be oper- 
ated as branches unless both banks shall 
have been in operation for at least three 
years prior to the sale or consolidation. 
The Superintendent of Banks may waive 
this clause also, in the interest of public 
convenience. 

The application of this ruling has seri- 
ously curtailed the state-wide banking pro- 
gram of the Bank of Italy, and it has made 
various efforts to remove what it considers 
an unjust discrimination. One of these 
consisted of the introduction of a bill into 
the legislature to amend the bank act, strip- 
ping the Superintendent of Banks of his 
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authority to grant permits for the estab- 
lishment of branch banks. This, however, 
was so promptly and vigorously opposed 
by other branch bankers that the bill was 
killed in committee. Failing in this, the 
mandamus proceedings have been brought. 

The California League of Independent 
Bankers is very much opposed to the move, 
and has retained Max Thelen, formerly 
president of the California Railroad Com- 
mission, and now a San Francisco attorney, 
to assist the state banking department in 
the proceedings. The arguments were held 
before the Supreme Court about the middle 
of September. It looks as though the branch 
banking question in California will be 
thoroughly gone over and finally settled, at 
last. 


Dominion of Canada 


Nova Scotia, New Brunswick, Quebec, On- 
tario, Manitoba, Saskatchewan, Alberta, 
British Columbia, Newfoundland, Prince 
Edward Island and Yukon. 


ECONOMIC CONDITIONS IN CANADA 
By J. W. Tyson 


VERY successful harvest throughout 

Canada is now progressing to comple- 
tion. Yields in general have been such 
that, at prices which have prevailed and 
still prevail, the buying power of the agri- 
cultural community, which forms such an 
important section of the Canadian popula- 
tion should be materially increased. Esti- 
mates of anything from $250,000,000 to $300,- 
000,000 increased agricultural income as 
compared with last year are heard. Par- 
ticularly are there improved conditions in 
western Canada. Commencing with the 
middle of July and increasing during the 
harvest season there has been a real and 
substantial trade expansion as reflected in 
the movement of goods to wholesale houses. 
Confidence grows that the crop of 1925 
will put the western provinces on a sound 
financial basis. There is still a burden of 
debt being carried by the farmers, but in 
the last couple of years it has been reduced 
and this year’s dollar crop promises not 
only sufficient income to meet current obli- 
gations and provide a substantial margin 
of new buying power but also to provide 
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new confidence and a more satisfactory 
credit basis. 

If, as predicted, this year’s crop will 
enable business in western Canada to move 
out of the period of depression which has 
prevailed for some years and sees a sound | 
commercial situation re-established, it willi 
mean better conditions throughout the whole! 
country. The West, as a buyer of eastern: 
manufactured products, provides a market 
which, as between good and bad times, 
usually makes all the difference between 
minimum and profitable operations for in- 
dustry in the eastern provinces. This year’s 
results on the prairies are regarded with 
particular satisfaction because they repre- 
sent the return from what is probably the 
closest to a normal agricultural performance 
that the country has seen. On the one 
hand, there has, in recent years been a 
reduction of the debts contracted during the 
period of war and post-war inflation, while 
the year’s income will be almost altogether 
from agricultural sources. Thus neither in- 
come from real estate speculation, new con- 
struction or other extraordinary sources on 
the one hand, nor abnormal debt accumula- 
tions on the other are unduly interfering 
with agricultural operations which, in the 
last analysis, represent the fundamental 
basis of the country’s prosperity. 

There has been, in recent months in west- 
ern Canada, a marked improvement in the 
demand for farm lands. The head of a 
western trust company reports that his firm 
has disposed of more land in the past five 
months than in the previous five years; other 
companies report improvement to a greater 
or less extent. This refers to practically all 
sections with the exception of areas in 
southern Alberta and southwestern Sas- 
katchewan which suffered from drought. 
These areas provide one of the great prob- 
lems which the country has to solve. They 
are not proving satisfactory for wheat farm- 
ing. Irrigation may reclaim portions of 
them but some sections may eventually go 
back to grazing land. Further confirmation 
of the greater demand for western land 
is found in an official report of the United 
States Bureau of Immigration which states 
that the number of farmers settling in the 
Canadian West is 50 per cent. greater than 
for last year, while the Canadian Pacific and 
National Railways and the Hudson Bay 
Company have sold more land than in any 
imilar period for ten years. Encouraged 
by this situation the Hudson’s Bay Company 
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is organizing a new subsidiary for the de- 
velopment of immigration. 

An important factor in the retail trade 
situation is the increased volume of tourist 
traffic this year. Every province reports 
a much larger volume of business from this 
source than ever before. It is estimated by 
the National Parks Board that the tourists 
left $150,000,000 in the country last year. 
The indications are that this amount will 
be greatly increased when the figures for 
1925 are available. This tourist business is 
particularly well regarded in that it repre- 
sents cash returns for services and manu- 
factured goods rather than for exports of 
raw materials. 

The announcement of a federal election 
to take place during the latter part of 
October will be regarded as a settling rather 
than a disturbing factor in business, even 
though there will be the usual, but short 
period of pre-election uncertainty. The 
Government, throughout the four years of 
its life, has had less than a satisfactory 
working majority in the House, and with 
the progressive party making it a three- 
cornered situation with the Liberal Govern- 
ment and the Conservative opposition, the 
carrying on of the country’s affairs has been 
difficult and unsatisfactory to the business 
and financial community and large taxpayers 
in general. The election campaign gives 
little evidence of clear cut issues. There is, 
as always, the tariff, but the people have 
come to recognize that it is merely a ques- 
tion of degree of protection as between the 
two dominating parties and as both Premier 
King and Mr. Meighen, the leader of the 
opposition, have announced their support of 
the idea of appointing a tariff commission— 
along the lines of the tariff commission in 
the United States—to advise the Govern- 
ment on fiscal matters, there is less interest 
than usual in the tariff issue. 

Taxation, transportation and immigration 
are other issues entering into the campaign 
but the election proposals of the leaders 
have a good deal in common in regard to 
them. Appealing to the taxpayers Mr. 
Meighen, the opposition leader, makes the 
proposal to eliminate wasteful extravagance 
alleged in connection with the National Rail- 
ways. A report recently made on the rail- 
way situation in the Senate indicated that 
the system was adding to the national debt 
at the rate of about $100,000,000 a year. 
Mr. Meighen believes that this amount can 
be cut in two. As government leader Mr. 
King’s proposal in regard to the railway sit- 
uation is to bring about some sort of work- 
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ing co-ordination between the National and 
the Canadian Pacific to reduce duplication 
and in other ways curtail waste. To this 
President Beatty of the Canadian Pacific 
has replied, expressing willingness to co- 
operate in a practical way, but at the same 
time offering his definite opinion that little 
is to be gained in this direction so far as 
the Canadian Pacific is concerned. The 
C. P. R., according to Mr. Beatty, is being 
operated in a highly efficient way and is 
likely to suffer rather than benefit by any 
program forced upon it in the interest of the 
Government system. As to immigration, 
while there is a sharp difference of opinion 
on the open door and selective policies, there 
is pretty general discontent throughout the 
country among practically all classes, ex- 
cepting organized labor, with the results 
which have been obtained in recent years. 
The Government party evidently recognizes 
this in the appointment of a Minister of 
Immigration and the promise of a more 
progressive policy in this direction. 

With the opening of the Panama Canal 
and the diversion of a growing percentage 
of western Canada’s crops through Pacific 
Coast ports there has been an adjustment 
in business in western Canada. _This move- 
ment will evidently be accelerated by the 
recent order of the Dominion Railway 
Board lowering the rate on wheat and wheat 
products from prairie points through the 
Rocky Mountains to the Pacific Coast on a 
basis of the rate on similar shipments 
through the Atlantic seaboard and ignoring 
the higher cost of the mountain haul. This 
order, however, while passed by the chair- 
man of the board and one other member 
forming an official quorum, is being opposed 
by the remaining three members of the 
board and a formal appeal has been made 
by the Toronto Corn Exchange. If the 
order is sustained, it will mean that products 
from a large portion of the prairies will be 
more cheaply transported to world markets 
via the Pacific route. Established grain 
handling facilities and institutions will, of 
course, suffer, as will the railways, not only 
because of the reduction in the rates for the 
mountain haul but because the Pacific route 
means a much shorter haul than through the 
Atlantic. It is also to be anticipated that, 
as the western movement of grain increases, 
the amount of merchandise entering by the 
Pacific ports will also increase. Vancouver 
has been particularly aggressive in seeking 
to gain the benefits of the Panama route by 
having merchandise shipped from eastern 
Canada by boats through the canal. To this 
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Are You Interested in Canadian Trade? 


If so, this bank can be ot service to you. With Branches 
and direct connections in all 
out the Dominion and a Foreign 


exclusively for their needs, Importers and Exporters can 
rely upon an unexcelled service. 


For turther particulars write 


Foreign Department 
Standard Bank of Canada 
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Reserve Fund and Undivided Profits 
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end, a customs officer has been appointed 
in New York so that goods shipped from 
eastern and central Canada by rail to that 
point can be handled in bond but so far the 
restriction has been enforced that this regu- 
lation applies only to vessels of British reg- 
ister. Altogether the Panama Canal is 
having an important influence on grain 
transportation and merchandise distribution 
in Western Canada and this has no doubt 
stirred on the agitation for the completion 
of the Hudson Bay Railroad in the hope 
of opening up a still cheaper wheat route 
by the northern passage. There is lacking, 
however, satisfactory technical information 
which would insure that, taking all the risks 
into consideration, wheat could be more 
cheaply handled through Hudson Bay than 
by the other route even though the mileage 
is considerably less. The northern passage 
is open during only a short period of the 
year and the shipping hazards are very 
great. 

Canada’s borrowing of $70,000,000 on short 
term notes in New York is being criticised 
in some circles on the basis that there is no 
indication that long term borrowing can be 
arranged to better advantage a year hence. 
On the other hand, arguments are advanced 
that with European borrowing and business 
expansion the money rates will likely be 
higher rather than lower when this short 
term loan is due. A decrease of $8,325,704 
in the net debt of the Dominion at the end 
of August in comparison with that at the 
end of July is shown in the official financial 
statement. Compared with the same time 
lust year there is a decrease of $20,594,038 


important centres through- 
rtment maintained 


$4,823,400 
3,051,110 
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in the net debt. The total debt is now given 
at $2,366,923,600. 

The bigger crop this year is in evidence 
in the transportation figures. For the last 
week of August freight car loadings in- 
creased over 1924 by 4.4 per cent., while for 
the year to that date the decrease was 3.6 
per cent. Grain receipts for 1925 season to- 
the end of August were 15.2 per cent. higher 
than for the corresponding period last year. 


ROYAL-UNION DIRECTORS 


In the absorption of the Union Bank by 
the Royal Bank of Canada the following 
directors of the former have been added 
to the board of the combined institution: 
W. R. Allan and R. T. Riley of Winnipeg; 
Stephen Haas, Toronto; John H. Price, 
Quebec; W. H. Malkin, Vancouver. 

Mr. Allan, former president of the Union 
Bank, is senior partner in the firm of Allan, 
Killam and MacKay. Mr. Riley is presi- 
dent of the Northern Trust Company. 
Stephen Haas of Toronto is president of 
George H. Haas Son and Company Limited, 
John H. Price, Quebec, is president of Price 
Bros. and Company, Limited. W. H. Malkin 
of Vancouver, as head of the wholesale gro- 
cery company of W. H. Malkin & Co., Ltd. 

The fact that Toronto, Quebec, Winnipeg 
and Vancouver are given additional repre- 
sentation is in keeping with the policy of the 
Royal Bank to have committees of its board 
in all important sections of the country. 

J. W. Hamilton, late general manager 
of the Union Bank of Canada, has been ap- 
pointed as assistant general manager with 
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headquarters at Winnipeg. This arrangement 
should be particularly gratifying to cus- 
tomers of the bank in the three prairie prov- 
inces, where the Union Bank was so largely 
represented. 


YOUNG CANADIAN WITH MORGAN 


Another young Canadian banker has been 
slated for an extremely important and 
promising position in one of the largest 
financial institutions of the United States. 
W. A. Mitchell of the credit department of 
the Royal Bank of Canada, head office, has 
joined the firm of J. P. Morgan & Co., to 
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undertake the reorganization of the foreign 
credits department of that firm. 

Mr. Mitchell had a wide experience in 
banking, especially in the handling of credits. 
He was chosen a short time ago to do a 
special piece of work in the Paris branch of 
the bank, and gained valuable experience 
there. His unusual ability was observed by 
the Morgan firm during the purchase of the 
Bank of South America by the Royal Bank 
of Canada when he was given charge of the 
taking over of the assets of that institution. 
It was not long after this work was com- 
pleted when Mr. Mitchell was approached 
by the Morgan firm. He has since become 
an officer of that institution and is now in 
Europe in connection with his new work. 


ay 
New York A. I. B. Educational Program 


OW to educate bank clerks so that 
H they will understand the signifi- 

cance of the jobs that they are 
performing, and will be prepared to ad- 
vance through the jobs ahead of them to 
executive or semi-executive positions is one 
of the biggest of our banking problems. 
For the bulk of the force of every bank 
is recruited from boys who have had only 
a grammar school education. Some, but 
hardly a majority of the clerks have had 
some high school training. But even this 
is usually of so general a nature as to be 
of little use in banking, except indirectly. 
There must be some agency to furnish 
technical education in banking to those no 
longer attending school. 

This is the chief function of the various 
chapters of the American Institute of 
Banking—the greatest training school for 
bank clerks in the world. The work is 
well illustrated in the educational an- 
nouncement of New York Chapter, Inc., 
which has recently come to hand, and which 
is probably typical. The courses at New 
York Chapter, which are carried on in co- 
operation with Columbia University, are 
selected to fill the need of every type of 
bank clerk. For the very young clerks, 
such as messengers, there are the prepara- 
tory courses, which make sure that they 
get proper grounding in arithmethic, book- 
keeping, English, etc., to handle the standard 
courses later. These standard courses are 


divided into the standard banking course 
(for employes of commercial banks), the 
standard trust company course, the standard 
investment banking course, and the standard 
savings banking course. They include 
special training in the various special lines, 
and all include some essential general train- 
ing in economics, money and banking, cor- 
poration finance, and some law, and lead to 
the prized Standard Certificate of the 
American Institute of Banking. 

A man’s education, however, should not 
stop with the completion of this or that 
course—it should be a continuous process. 
Realizing this, the chapter offers to gradu- 
ates of the st&ndard courses various special 
courses, such as advanced accounting, an- 
alysis of financial statements, credits, in- 
come tax procedure, foreign exchange and 
foreign trade, applied psychology, public 
speaking, and trust problems. 

And finally, for those who have completed 
all of the courses that would be useful to 
them, there is another avenue of education 
open in the bankers forum, which holds a 
series of monthly meetings, at which current 
events and problems in the banking field 
are discussed by various authorities, fol- 
lowed by questions and comments by mem- 
bers of the forum. This rounds out and 
makes complete, a program which offers 
educational opportunities to every one in 
the bank, from messenger to president. 
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Home of the banking house of Riggs & Co. The second floor housed the first office of the Surgeon 
General, U.S. A. Upper left, William Corcoran, founder of the Riggs National Bank, 
Washington, D. C., and the Corcoran Gallery of Art. Upper right, George 
W. Riggs, partner of Corcoran in banking firm of Corcoran and 
Riggs which later became the Riggs National Bank 


The Romance of the Riggs National Bank 
By W. H. Smith 


Bank was staggering under the sledge 

hammer blows of Andrew Jackson, the 
Ajax of American politics, its Washington 
branch had in its employ William W. 
Corcoran, at the head of its real estate and 
suspended debt department. Mr. Corcoran 
had formerly been in the merchandising busi- 
ness but had failed, the failure being 
brought about by the unsettled financial 
condition of the country. After his failure 
he took the position mentioned with the 
Washington branch of the second Bank of 
the United States. There he was a proved 
success. 

In 1836 the bank was tottering to its fall 
and Mr. Corcoran, full of faith in the growth 
and prosperity of the country, decided te 
go into business for himself. He resignec 
his place with the bank and opened an ex 
change and brokerage office in a little eight 
by twelve room on Pennsylvania avenue. 
There in that dingy little room, was the 
acorn that sprouted and grew, until it has 
become one of the great and successful 
financial institutions of the country, the 
Riggs National Bank, having among its de- 


I N 1836 when the second United States 


positors clients in almost every country on 
the globe. It has branched out from that 
little room until it occupies with its main 
office a large modern building on Pennsyl- 
vania avenue, just across from the Treasury 
building, and four modern bank buildings 
occupied by its branch offices. 

For more than half a century it has been 
one of the favorite banks of presidents and 
other high officials of the Government, and of 
ministers and ambassadors from foreign 
countries, for the same strict fidelity, caution 
and liberality which characterized it in the 
beginning have been the guiding forces of 
its management. 

It was a little exchange and brokerage 
office, with only a small amount of capital, 
but the integrity of Mr. Corcoran was s0 
well established in the community that, not- 
withstanding his former failure, his new 
business soon began to be prosperous, and 
although the great bank which grew from 
that modest beginning has had to weather 
a number of bad financial storms it has been 
able to withstand them all and to come out 
stronger than before. 

In 1840 Mr. Corcoran took into partner- 
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Main office of the Riggs National Bank, Washington, D. C., 
opposite the U. S. Treasury 


ship George W. Riggs. It was a fortunate 
event. There was a marked difference in the 
characteristics of the two men and one sup- 
plemented the other. Mr. Riggs was a 
graduate of Yale, while Mr. Corcoran’s edu- 
cation was only such as was obtainable in 
those early days from private schools. In 
financial dealings he was bold, but his bold- 
ness was tempered by judgment. Mr. Riggs 
was cautious, moving more slowly than his 
partner, but when his mind -was once made 
up he was the equal in energy of Mr. 
Corcoran. 

The new firm of Corcoran & Riggs added 
banking to the former exchange and broker- 
age business. It was not long before the 
firm became known in all the financial cen- 
ters of the country. So great was their 
prosperity that Mr. Corcoran felt able to 
call in all his former creditors and pay them 
in full the losses they had sustained from 


his unfortunate and unsuccessful mercantile 
experience. This he did, paying out more 
than $40,000. This was a voluntary act of 
justice, as he had long before been released 
by law from any obligation, but it was an 
act of such moral justice as to win him the 
highest respect of the people. 

By 1845 the business had grown to such 
proportions as to make necessary larger 
quarters than those then occupied. About 
this time the second Bank of the United 
States, which had gone out of existence, 
offered its assets in Washington for sale. 
They were immediately purchased by 
Corcoran & Riggs. The assets included a 
modest brick building on the corner of 
Pennsylvania avenue and Fifteenth street, 4 
large number of land warrants, suspended 
debts of a very large amount, together with 
the vaults and furniture of the old bank. 

Taking the land warrants Mr. Corcoran, 
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View of the main banking room of the head office of the Riggs National Bank, Washington, D. C. 


who had absolute faith in the growth of the 
country, located them in every section, thus 
becoming one of the largest real estate 
owners in the country. The same care and 
sagacity were exercised in locating the land 
warrants as had been displayed in the man- 
agement of the bank and brokerage busi- 
ness, and consequently they brought great 
wealth to Mr. Corcoran. 

At this time; one financial enterprise of 
Corcoran & Riggs startled the moneyed men 
of the country. The war with Mexico 
brought a heavy load to the Government. As 
has been the fate of the country from the 
beginning, the Government plunged into this 
war without any preparation and found it- 
self handicapped for the want of funds, as 
the Treasury was practically empty. Bonds, 
or “stock certificates” as they were called, 
were freely offered but found few takers. 
It was then Mr. Corcoran determined upon 
his bold move, offering to take about the 
whole amount. His partner protested, but 
in vain; Mr. Corcoran believed in the coun- 
try and in its ability to pay, and believed 
it would pay. 

The sum offered was not large as sums 
go in these days, but in 1846 it was a large 
bid for a strong bank, and, on the face of 


it, a daring bid for a small bank like that of 
Corcoran & Riggs. This bold move brought 
the attention of financiers throughout the 
country to the Washington bank, and won 
for it the admiration and support of the 
high public officials composing the adminis- 
tration. 

By this time, the name of Mr. Corcoran 
as a successful banker became known to the 
leading financiers of the old world. Shortly 
after the close of the war with Mexico cur- 
rency became scarce in this country, and it 
was necessary for Corcoran & Riggs to dis- 
pose of some of the Government securities 
they were holding, and Mr. Corcoran made 
a hasty trip to Enelen‘. 

The financiers of London gave him the 
cold shoulder when he offered his certificates 
for sale, asking a little more than par. They 
told him it would be impossible to dispose 
of a single certificate. He was not dis- 
heartened, but went after the moneyed men 
in his own irresistible manner. The result 
was that in a few days he disposed of about 
$5,000,000 worth at a figure slightly above 
par. 

In 1848 George W. Riggs retired from the 
firm, his younger brother, Elisha, taking over 
his interest. By this time the fortune of Mr. 
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Du Pont Circle office of the Riggs National Bank, Washington, D. C. 


Corcoran was growing with a_ rapidity 
almost unknown and unbelievable in those 
days. As his wealth increased, his gifts to 
charitable objects increased both in number 
and in amount. 

In 1854, having accumulated what was 
then considered a very large fortune, he re- 
tired from the banking business, disposing 
of his interest to George W. Riggs, his 
former partner, and the firm name became 
George W. Riggs & Company. Mr. Cor- 
coran had investments almost everywhere, 
being largely interested in Washington real 
estate. Leaving the bank, he did not retire 
from business, but gave all his time to the 
management of his many investments. 

Mr. Corcoran was a great lover of Wash- 
ington. He believed it was destined to be 
eventually a city with a large population, 
centering there a love of art and music. 
Looking forward to this he began to plan 
a distribution of his wealth so as to make 
Washington as beautiful as he saw it in his 


dreams. Among the first of his many con- 
tributions to Washington was a cemetery. 
In speaking of his intentions in that direc- 
tion he said: “I will select a spot to be made 
sacred to the dead. Its beauty will lessen 
the regret of farewell to life.” 

He did select such a site. It is on the 
heights of Georgetown, an elevation over- 
looking the beautiful valley along Rock 
Creek, and giving a charming view of Wash- 
ington and the Potomac river. It was 
covered by a dense growth of majestic oak 
trees, giving it the name of “Oak Hill.” It 
is one of the most beautiful sites dedicated 
to the “dead in all the country. Having 
opened this cemetery he sent to Tunis and 
had the remains of John Howard Paine, the 
author of “Home, Sweet Home,” disinterred 
and brought to this country and reinterred 
in a lot chosen for the purpose. 

His most important contribution to 
Washington was a magnificent gallery of 
art. He gave freely and liberally to colleges 
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Park Road office of the Riggs National Bank, Washington, D. C. 


and churches, his contributions reaching 
more than a million dollars. This mention 
of the charities of Mr. Corcoran is made 
simply because the fortune which enabled 
him to make them had its inception in the 
bank whose story is being narrated. 

After Mr. Corcoran’s retirement from the 
bank, Mr. Riggs conducted its affairs so 
as to retain its high place in the confidence 
of the people. In 1866 Charles C. Glover, 
a young man still in his teens, entered the 
employ of the bank as a sort of general 
utility man, serving for the day on any 
desk that happened to be vacant. This 
selection of Mr. Glover was a most for- 
tunate thing for the bank, for the City of 
Washington and for the nation at large. 

His early training as utility man in the 
bank soon made him master of every branch 
of the business, conversant with the duties 
of every employee. He made a study of the 
banking system and of the financial situa- 
tion in this and other countries. So efficient 
did he prove that in 1873 Mr. Riggs took 
him into partnership, turning over to him 
the direction and management of the bank. 

Mr. Glover introduced into the manage- 
ment and conduct of the bank a greater 
liberality than had formerly prevailed, with 
the result that in two years the deposits 
doubled. A stormy time was ahead of all 





financial institutions. The panic of 1873 
tested the credit of every bank in the coun- 
try and hundreds of them were compelled 
to close their doors, while hundreds of others 
were obliged, because of the money strin- 
gency, to limit the amount a depositor could 
withdraw. It was to the credit of the Riggs 
bank that it paid promptly, and in full, 
every check presented. This was largely due 
to the foresight and energy of the new 
management. 

The panic of 1873 ended, and when it end- 
ed the Riggs Bank was stronger than ever 
before. Following the example set by Mr. 
Corcoran when he was at the head of the 
bank, it continued to be a liberal buyer of 
all securities issued by the Government, and 
it has followed that policy to the present 
time. Whenever the Government offers any 
securities, whether they are in the shape of 
bonds or certificates, the Riggs National 
Bank is always one of the heaviest buyers. 

George W. Riggs died in 1881, and Mr. 
Glover became the dominant partner, exer- 
cising his own judgment in all things. His 
sagacity was soon tested. In 1893 the 
financial horizon began to be clouded over. 
Uncertainty appeared in every direction. 
Capital began to go into hiding. There was 
a vast shrinkage everywhere, railroad and 
manufacturing industries were languishing, 
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CHARLES C. GLOVER 


President of the Riggs National Bank, Washington, D. C. from 1896 to 1921, 
now chairman of the board 


banks were curtailing their loans, yet every- 
body wanted money. 

The financial situation was very bad. The 
Government did not know what to do or 
seemingly did not know how to turn the tide. 
The Riggs bank had several hundred thou- 
sand dollars on deposit in New York. Mr. 
Glover called for the money but was in- 
formed by the New York banks that there 
was no currency with which to meet his call. 

With this information he at once called 
upon Mr. Carlisle, Secretary of the Treas- 
ury, and advised him to urge the President 
to call an extra session of Congress to take 
the financial condition of the country into 
consideration. Mr. Carlisle demurred and 
then Mr. Glover showed him the correspond- 
ence with the New York banks. “What can 
Congress do?” asked the Secretary. “Not 
much, perhaps,” was the reply. “It may need 
to do nothing. All that is wanted is con- 
fidence; that restored, everything will work 
out right. The news that Congress has been 
called to meet will restore confidence, and 


the trouble will be over by the time it 
assembles.” 

The foresight of Mr. Glover and his 
knowledge of the situation were justified. 
Congress was called to meet on September 
7, only a few weeks off, and by September 
1 the panic was practically ended. During 
its existence Mr. Glover continued to buy 
real estate notes as fast as they were of- 
fered and, as everybody was frightened and 
wanted money, the offerings of notes were 
large. He loaned money on real estate right 
and left, first at 8 per cent., then at 7, then 
at 6, as the panic subsided. By September 
1, loans could not be made even at 5 per 
cent., as money was so plentiful nobody 
wanted it. The bank’s profit from this 
liberality in making loans when other banks 
were calling in their outstanding loans, was 
very large, adding much to the wealth of 
the stockholders. The instrumentality of 
Mr. Glover in inducing the President to call 
Congress in session became known to other 
bankers and largely enhanced his reputation 
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MILTON E. AILES 
President of the Riggs National Bank, Washington, D. C. 


with them. It made him financially a na- 
tional character. 

By this time (1896) Mr. Glover de- 
termined to change the private bank of 
George W. Riggs & Company to a national 
bank, to be known as the Riggs National 
Bank. At this some of his partners at first 
strenuously objected, but Mr. Glover in- 
sisted. He purchased a lot adjoin’ng the 
site of the bank and contracted for the 
erection of a new building fitted in every 
way to be a model for the transaction of a 
banking business. The new bank was start- 
ed and in a few months the value of its 
stock increased to $800 per share. Even 
after its later reorganization, when the cap- 
ital was doubled, it sold for $600 per share 
and in all its career, the shares have never 
been purchasable for less than $400 per 
share. 

In 1907 the financial skies were again 
clouded over and a panic came which rocked 
the financial system to its foundations. 
Financial panics, like those which sometimes 


seize upon an army in time of battle, are 
generally without any adequate cause. So 
it was in 1907. Without any apparent cause, 
money began to flow from the banks into 
hiding; investments almost wholly ceased, 
and bankers and people began to feel dis- 
aster was approaching. Mr. Glover, with 
the foresight which characterized his finan- 
cial career, saw the storm that was coming 
and immediately sought the high Govern- 
ment officials to warn them and to point 
out one means of salvation—one that would 
not only prevent the panic then impending, 
but if made part of the permanent financial 
policy of the Government would render 
money panics impossible in the future. 

He impressed his views on President 
Roosevelt, insisting that if our currency was 
made more elastic, money stringency would 
never be felt. He advocated a law that 
would give the Treasury officials the author- 
ity in times of emergency to issue an addi- 
tional amount of currency, which could 
easily be withdrawn when no longer needed. 
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Business could only be transacted safely 
when there was an abundance of stable cur- 
rency and to be stable the currency must be 
backed by the Government. 

He prepared his arguments and data with 
great care and began his missionary labors 
with the cabinet and Congress. He laid the 
facts he had gathered before them and 
backed them with the arguments he had 
prepared, urging at all times and every- 
where the necessity for prompt action. Thus, 
in the Riggs National Bank was born what 
has become known as the Aldrich-Vreeland 
Act, an act that then saved the country from 
widespread financial disaster and was the 
safety-valve until the establishment of the 
Federal Reserve System in 1914. 

The business, of the bank has steadily in- 
creased from year to year. Following the 
policy which had always governed it, of 
putting its facilities in the easiest reach 
of its patrons, the bank has established four 
branch offices in different sections of the 
city, easily available to business. For these 
offices handsome buildings have been erected 
and equipped with all the modern con- 
veniences for the speedy and safe transac- 
tion of business. 

In June, 1921, Mr. Glover resigned as 
president of the bank, to become chairman 
of the board, and was succeeded by Milton 
E. Ailes, who is carrying out the best tradi- 
tions of the bank. Mr. Ailes served sixteen 
years in the Treasury Department of the 
United States. He succeeded Frank A. 
Vanderlip when the latter was appointed 
Assistant Secretary of the Treasury in 1897, 
under Lyman J. Gage, to which position Mr. 
Ailes succeeded in 1901. Mr. Ailes is a 
director of the Seaboard Air Line, the 
Washington Railway & Electric Co., and the 
Norfolk & Washington Steamship Co. He 
has been a member of the executive council 
of the American Bankers Association and 
has written extensively on financial topics. 

Washington owes much to the presidents 
the bank has had since its origin. Mr. 
Corcoran gave to the city and to the nation 
the magnificent gallery of art now known 
by his name, and the Louise Home. In ad- 
dition he gave away thousands and thou- 
sands of dollars in private charities. Mr. 
Riggs was a liberal giver and Mr. Glover 
may well be styled “The Father of the Park 
System of Washington.” 

He had been connected with the bank but 
a short time when he began to take an 
active interest in civic affairs. Intending to 
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make Washington his future home, he be- 
came ardently interested in everything that 
would make for the prosperity of the city. 
At that time Washington had numerous siall 
parks, or rather plots of ground, devoted to 
“air spaces” for the citizens. These were 
not enough for the ambitions of Mr. Glover. 

Along the bank of the Potomac was a 
stretch of land open to overflow at every 
period of high water, thus becoming a 
breeding place for disease. Mr. Glover con- 
ceived the idea of having the Government 
reclaim these flats and convert the ground 
into a park. To accomplish this, he at once 
set about the work of converting members 
of Congress to this plan. His labors were 
eventually successful and 700 acres were 
added to the park area of the city. On 
a part of this reclaimed ground now stands 
the beautiful Lincoln Memorial. Success 
only widened his ambition to assist in mak- 
ing Washington beautiful. Zoo Park, and 
that most romantically beautiful of all 
parks, “Rock Creek Park,” were the concep- 
tions of Mr. Glover’s brain and were se- 
cured through his efforts. 

Mr. Glover’s activities in beautifying 
Washington were not confined wholly to the 
creation of parks. He is a member of the 
Protestant Episcopal Uburch. He conceived 
the idea that here, in the nation’s capital, 
the church ought to have a cathedral of such 
proportions and of such architectural beauty 
that great religious denominations would 
ever regard it with veneration, as the Jews 
regarded the Temple of Solomon. It is now 
under construction, and when fully con- 
pleted will be the most beautiful structure 
of the kind in tre country. 

Besides Mr. Glover as chairman of the 
board and Mr. Ailes as president, the staff 
now includes: Robert V. Fleming, vice- 
president and cashier; William J. Flather, 
Cc. C. Glover, Jr., and Avon M. Nevius, 
vice-presidents; George O. Vass, vice- 
president and assistant trust officer; H. G. 
Hoskinson, Earle M. Amick, F. G. Bur- 
rough, Nelson B. O’Neal, and B. Gwynn 
Dent, assistant cashiers; R. G. Marx, audi- 
tor; Frank J. Hogan, general counsel and 
trust officer; George M. McKee, assistant 
trust officer; I. J. Roberts, secretary to the 
president. 

Under this management the bank con- 
tinues to occupy the leadership in size and 
prestige of the banks of the national capital, 
with resources exceeding $40,000,000, an in- 
crease of $5000 during the year 1924. 
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The Bristol Trust Company, Bristol, Conn., as seen from the rear, after completion of alterations and 
additions by the Griswold Building Co., Inc., New York 


Bristol Trust Company Remodels Its 
Banking Home 


HAT the spirit of progressiveness 

with a foundation of sound business 

principles and a record for consistent 
service will find a fitting reward is given 
convincing proof in the newer and larger 
reconstructed home of the Bristol Trust 
Company of Bristol, Conn. 

In lengthening and widening the bank to 
its present ample proportions, the exterior 
design was carried out in white marble, and 
extreme care was exercised in maintaining 
true proportion and beauty. The natural re- 
sult is a finished piece of architecture which, 
in reflecting the dignity and solidarity of a 
strong banking house, contributes that cer- 
tain sense of warmth and welcome often 
lacking in monumental design. Five large 
steel framed windows on the River Street 
side of the bank, coupled with other win- 
dows in the front, side and rear of the 
free standing building, provide for a well- 
lighted and ventilated interior. Sixteen feet 
have been added to the front without de- 
tracting from the pleasing uniformity of the 
entrance where four fluted Corinthian col- 


9 


umns lend their grace to the general design. 

The vestibule, with an old gold ceiling, 
tinted walls and marble wainscoting and 
flooring, is a picturesque portion of the rich- 
ly decorated interior. The private office of 
the president, located off the vestibule and 
conveniently near the officers’ space, is fur- 
nished with mahogany furniture and wall 
panels, and the ladies’ room, directly across 
is carried out in white mahogany with deli- 
cately tinted paneled walls. The spacious 
officers’ quarters are complete with mahog- 
any furniture and wainscoting and rubber 
tile flooring. 

A spacious public lobby is bordered by a 
counter-screen of imported Rossata marble 
surmounted by handsomely ornamented 
bronze of a special design by Di Lorenzo. 
Located along the tops of the counter- 
screens in bronze receivers are the concealed 
reflector lights which throw the correct line 
of light on the counters insuring at all times 
rapid and accurate work. All cage work 
and equipment in the work spaces is of steel, 
being but a part of the fireproof construction 
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The Bristol Trust Company, Bristol, Conn., after the completion of alterations and additions by the Griswold Building Co., Inc., of New York, 


specialists in designing and building banks 
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Interior of the Bristol Trust Company, Bristol, Conn., looking from the mezzanine floor at the rear 


used throughout the entire building. Floor- 
ing in the work spaces and in the cages is 
of ¥,-inch thick battleship linoleum. 

The interior as a whole is rarely to be 
equalled in beauty. From the soft toned 
gray marble flooring of the public lobby, the 
quiet richness of the Rossata marble of the 
counter-screens, to the beautifully decorated 
ceiling, nothing is lacking in presenting that 
artistic blending of color which contributes 
so largely to the general tone of refinement 
in the interior. By gazing toward the newly 
added mezzanine, one automatically 
raises his eye to the ceiling and follows its 
masterfully painted detail back to the center 
of the room where a magnificent dome of 
delicately tinted glass lends its soft hues to 
the perfect shading of color in the decorat- 
ing scheme. 
the four sides of the recess, are depicted the 
figures of Commerce, Industry, Agriculture 
and Finance, in the artistic splendor of mur- 
al paintings. One cannot help but be greatly 
impressed by this representation of true art. 

On the left of the entrance is the trust de- 
partment, so planned and equipped that it is 
a unit in itself of the bank which is so well 
fortified to meet the most exacting require- 
ments of modern banking service. This de- 
partment takes in the newly added width of 


rear 


Below this dome in panels, on 


the building as does the extra work space 
which extends nearly the length of the addi- 


tion. In the rear of this working space are 


Detail of the counter screen in the Bristol Trust 
Company, Bristol, Conn., showing the 
special design of ornamental 
bronze by Di Lorenzo 
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Interior of the Bristol Trust Company, Bristol, Conn., as seen from the entrance 


The directors’ room of the Bristol Trust Company, Bristol, Conn. 
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Interior view of the Bristol Trust Company, Bristol, Conn., showing the handsome mural paintings 
which adorn the recess under the dome over the center of the main banking room 


conveniently located a large stationery room 
and book vault. 

Directly to the rear, and on the main axis 
of the public lobby is located the safe de- 
posit department and safe deposit and secur- 
ity vault which has a capacity for over two 
thousand safe deposit boxes. This vault is 
constructed of 18 inches of solid reinforced 
concrete, the entire inside of the vault being 
lined with laminated armored steel. The 
inassive door at the entrance to the vault is 
of 10 inches of solid steel, and with its time 
locks, it is a formidable guardian of entrance. 
the vault is protected still further by the 
inost modern of electric burglar-proof pro- 


tection, while the bank is also equipped with 
an additional daylight hold-up alarm system. 
Separated from the front section of the 
vault by a highly polished steel grille are 
the individual money chests of the tellers. 
Closely adjoining the vault are the coupon 
booths and a payroll room where the pay- 
rolls of large concerns can be made up under 
the protection of the bank and also the con- 
venience of being where the money is at 
hand. 

An open rear mezzanine provides more 
available work space and receives plentiful 
daylight from five large windows in the rear 
of the building. The directors’ room, direct- 
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ly off this mezzanine, is one of the truly 
beautiful features of the bank, and while 
tastefully decorated, it still adheres to the 
dignity which such a room demands. The 
walls are wainscoted to the ceiling in rich 
mahogany, offering a pleasing contrast to 
the vaulted ceiling which possesses a study 
in carefully executed detail. The furnish- 
ings of the room correspond in taste with the 
decorations, and the complete effect of rich- 
ness and refinement may be easily called te 
mind. A private wash room and coat closet 
adjoins this room for the use of directors. 
The basement of the bank is given over 
to a men’s wash room and club room, the 
girls’ rest and retiring rooms, two large 
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vaults, stationery rooms, the bank’s heating 
plant, and additional space for storage. Stor- 
age facilities for silverware and other arti- 
cles of value are found in either of the two 
vaults provided for these purposes, and con- 
structed of the same thickness of reinforced 
concrete as the safe deposit and _ security 
vault. The vaults were installed by the 
Mosler Safe Company, Hamilton, Ohio. 

The Griswold Building Company, Inc., of 
New York City, who are specialists in de- 
signing, building and equipping banks, were 
the architects and builders for the altera- 
tions and additions to this modern banlzing 
home. 


Joseph Caillaux, French Finance Minister, being greeted at the Union station, upon his arrival in 
Washington, for the Debt Conference, by Myron T. Herrick (at right) U. S. Ambassador 
to France, and Emile Daeschner (center) French Ambassador to this country 
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Call Loan Fallacies 


[An editorial in the 


OR several weeks the stock market has 

been experiencing a recurrence of call- 
ing of loans as the banks sought to readjust 
their reserves from time to time. This 
process invariably causes a flurry in eall 
money rates with a consequent disturbance 
to trading. Neither is it a good thing for 
business to witness. Since the Federal Re- 
serve System was supposed to stabilize 
money rates the question naturally arises as 
to what is wrong with the system. 

Blame for our still rather crude money 
market is not with the Federal Reserve but 
with the banks and bankers. The Federal 
Reserve Act furnished the machinery for 
making our money market as stable as any 
in Europe, but the banks do not make proper 
use of it. 

Calling of loans to adjust reserve posi- 
tion is necessary. There is bound to be a 
“slack” in reserve to take in or let out from 
time to time. The trouble is the banks still 
cling to the stock exchange collateral call 
loan market as the place for regulating this 
slack, whereas the proper place is in the 
bill market. It is difficult to make the banks 
understand this, or if they understand, a 5 
or 6 per cent. rate on the stock exchange 
as against 31/, per cent. on bills, as at pres- 
ent, proves irresistible. 

Trouble also occurs when money turns 
easy or the banks find themselves with a 
surplus. Rather than have idle funds on 
hand, they dump them on the call money 
market, bearing down the interest return 
in the whole structure of call loans. Hence, 
the extremes in call money rates. 


& 
Five Billion New Insurance for First Half Year 


MERICANS may be the world’s most 

prodigal spenders, but this internation- 
al reputation for expensive living is tem- 
pered to a marked degree by disclosures 
recently made which tend to prove that they 
are among the thriftiest of all people. 

In addition to savings bank deposits and 
home investments, the people of the United 
States bought and paid for new life insur- 
ance protection to the amount of more than 
$5,000,000,000 during the first six months of 
the year. These figures’ were but recently 
reported by the Association of Life In- 
surance Presidents to the United States 
Department of Commerce. 


Wall Street Journal. | 


It is the average that counts and it is 
better to maintain stable call money rates, 
adjusted systematically in accordance with 
business requirements. It is not necessary 
to do away with the stock exchange call 
money market. But for the most part its 
collateral loans, not being subject to redis- 
count and the direct stabilizing influence of 
the Federal Reserve, should bear a fair busi- 
ness rate for money. They are not entitled 
to preferred rates compared with bankers’ 
acceptances or short-term Government ob- 
ligations. 

The slack in the call money market, that 
is, that portion of call funds loaned by 
banks solely for the purpose of adjusting 
their reserves, is about $100,000,000, or 10 
per cent. of the entire amount out on call. 
It is this $100,000,000 that causes the mis- 
chief in the money market. If the banks 
would turn to the bill market to handle this 
$100,000,000 slack, they would secure a bet- 
ter return on the larger volume of call 
funds outstanding the year round. Col- 
lateral in the bill market, being eligible for 
open market operations of the Federal Re- 
serve Banks, enables the discount houses to 
repay loans when called without disturbing 
rates on other classes of business. 

The American bill market is losing ground 
again to the sterling bill in the international 
field. One reason is the American bankers 
do not support it properly. They cannot 
get away from the stock exchange call money 
habit. Nevertheless, they are “missing a 
trick” by failing to see where the bill mar- 
ket can be of direct advantage to them. 


Statisticians of the Prudential Insurance 
Company have computed these figures and, 
allowing $25 as the average premium for 
each $1000, which is conservative, they have 
shown that this additional thrift amounted 
to more than $130,000,000, or $21,666,666.66 
of savings for each month. 

Impressive as these statistics are they fail 
to tell the entire story of the heavy recruit- 
ing in the army of thrift. In 1924, the 
American people saved and paid. as 
premiums for the year $2,220,000,000 on the 
$65,000,000,000 of insurance in force on the 
books of 251 companies. 
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Coasting without snow over the slippery cobbles of Funchal. Funchal, Madeira, is the first port 


of call of every cruise to the Mediterranean, and also the first port of an eastward 
cruise around the world 
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The market man makes his morning rounds through the picturesque streets of Gibraltar 





One of the beautiful beaches in Ceylon. 


During the visit to the Island of Ceylon, the cruise 


traveler enjoys surf bathing equal to that at Waikiki Beach in Honolulu 


Winter Cruises 


Photos by the Publishers Photo Service, Courtesy of Thos. Cook & Son 


substantial in- 

crease in the great fleet of cruise 

ships that sails out of New York 
with passengers from every section of North 
America. The cruise idea, which many ex- 
perienced steamship men characterized as 
a fad destined to run its course in one or 
two seasons, continues to absorb more and 
more ships and to attract more and more 
winter travelers. If a census were taken of 
the “floating cruise population” of the 
United States found on the seven seas dur- 


ACH winter sees a 


10 


ing next February or March, it would prob- 
ably number easily fifteen thousand per- 
sons, voyaging around the world, to the 
Mediterranean or to the West Indies. Nor 
is the cruise wanderlust confined to these 
popular routes, for last winter a well-filled 
ship girdled the continent of South Ameri- 
ca, sailing down the east coast, through 
the Straits of Magellan, up the west coast 
and through the Panama Canal. This year 
a ship carrying American tourists will sail 
around the Cape of Good Hope and return 
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The monkey temple at Benares. Benares is the center of the Hindu religion in India. The city 
has two thousand temples and over five thousand idols set up for public worship 


to this side via the Suez Canal and the 
Mediterranean Sea. 

However, the established popularity of 
the Mediterranean cruise and the cruise 
around the world is not seriously challenged, 
for the largest and finest liners are still 
found in these branches of travel and the 
majority of the cruising public still looks 
on these trips as the ideal way to pass the 
winter months. 

Who are the cruising public? Why does 


such a large class of people indulge in ex- 
tended voyages de luxe to every part of 
the globe? The average passenger list of 
a cruise around the world or to the Medi- 
terranean is only partly representative of 
the American leisure class which has in- 
creased at such an astonishing rate since 
the war. Though every cruise has its quota 
of pleasure seekers and vacationers, it also 
has a good sprinkling of professional men 
and women—artists, writers, physicians and 
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Drying rice in Java. 


others who look on travel primarily from 
the educational standpoint. Many persons 
view the voyage rather as an investment 
than as a pleasure jaunt. This attitude 
seems particularly true of the ’round the 
world traveler, who is generally an avid 
seeker after knowledge. During the last 
cruise of the “Franconia,” which made the 


Rice paddies in the shadow of the volcano, Java. 


Rice is the staple food of the natives of Java 


world voyage for Thos. Cook & Son last 
winter, it was necessary to repeat every 
travel lecture given on board the ship, and 
numerous excerpts from the talks were 
printed for distribution to the passengers. 

In contrast to this is the case of a party 
of business men who made the long inland 
trip from Bombay to Agra, and then neg- 


The population of Java numbers more than 


30,000,000. The island is the most prosperous and productive of the East Indies 





THE BANKERS MAGAZINE 


Sampans in the Canton river, China. The river population of Canton numbers more than 
200,000,000. Many of these people never set foot on land 


lected to see the famous Taj Mahal. These — the sights. And here is probably the secret 
cruise members were obviously making the of the popularity of cruise travel: it offers 
journey with the idea of enjoying a corm- the widest possible range for individual en- 
plete rest, and made no effort to see all joyment—rest, recreation or study, and 


The wide bund at Shanghai the China of tomorrow. Shanghai is destined to become the 
commercial metropolis of the East 
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Japanese girls going to market. Hikiag parties are an ancient institution in Japan 
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A Japanese garden in springtime. The art of garden making is one of the oldest in Japan. Each 
tiny tree and stone conforms to the traditional canons of decoration 
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A street peddler in Cairo. 
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The world traveler gets his first taste of Oriental bargaining 


in the streets of Cairo 


above all, the exhiliration of new scenes 
and new impressions for all. 

Thos. Cook & Son, who organized the 
first pleasure cruise to the West Indies, 
thirty-two years ago, are continuing to 
charter great liners for these cruises and 
the winter cruises arranged by the firm for 
1926 will again set a high standard. For 
the Mediterranean cruise the White Star 


liner, “Homeric” has again been secured 
and already the passenger list is two-thirds 
completed. This ship is scheduled to sail 
from New York on January 23, 1926. 

The Cunard liner, “Franconia” will repre- 
sent Thos. Cook & Son in the Round-The- 
World cruise, sailing eastward from New 
York on January 14, and following an itin- 
erary that has proved the most practical 











yet devised as regards climatic conditions 
in the Tropics and the Far East. This ship 
will cruise through the Mediterranean, 
reaching Egypt at the height of the season, 
visit India and the East Indies during the 
coolest weather and will arrive in China and 
Japan in springtime, when the cherry trees 
are in bloom and the celebrated flower festi- 
vals are in full swing. 

Cherry blossom time in Japan is a never- 
to-be-forgotten sight, a sensation, incom- 
parable and in itself worth a Journey much 
longer than an eastward voyage through 
the Suez Canal or westward across the Pa- 
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cific. It is at the old capital, Kyota, that 
the cherry trees are found in greatest num- 
bers, in the midst of the most favorable 
settings, and it is here that the important 


festival is held. In Maruyama Park at 
Kyota, and on the nearby hillside, the Jap- 
anese congregate. Here a family, there a 
devoted couple, all dressed in native cos- 
tumes, resembling gay butterflies in a pink 
and white setting of blossoms. This scene 
is repeated on several consecutive days, and 
is a general holiday time with pretty booths 
erected in the park, and merry making 
everywhere. 


Why Bank Stocks Are Attractive Investments 


[From a statement by Dillon, Read & Co.] 


let him pick up the bank quotation sup- 

plement and see for himself the prices 
quoted for the stocks of not only the leading 
and largest banks, but the smaller and the 
less important ones. He will find about 2 
per cent. of these stocks quoted below par 
and many around $400 or $500 a share, 
the original stock having been subscribed 
at $100 plus a proportional share of the 
original surplus. 

When one sees the stocks of the First 
National of New York selling above $2150 
a share, the First National of Chicago 
around $457, the Wells Fargo & Union 
Trust of San Francisco at $193 and the 
stocks of younger and less important banks 
in large and small cities alike selling rela- 
tively as high, is it not reasonable to con- 
clude that original investors in bank stocks 
have found them considerably profitable 
and sufficiently safe? 

It is no doubt true that many people feel 
that bank stocks are “too high,” but there 
is no more insidious fallacy than that of 
thinking a stock, or anything else for that 
matter, is a bargain because it is low priced. 
There is only one factor to consider in pur- 
chasing a security, and that is its true value. 
One must look further than par values and 
market prices if one is to survive as an in- 
vestor these: days. 

There are several objections which are 
generally offered by the investing business 
man to the purchase of bank stocks which 
offhand might seem to be real objections. 

These are (1) the double liability at- 
‘ached to most bank stocks in the United 


[' anyone doubts the value of bank stocks 


States; (2) their low apparent income yield; 
and (3) the limited market for their sale. 
In regard to double liability the instances 
in whith the bank stockholders have actually 
been called upon to pay any of this double 
liability after liquidation of a bank through 
failure are few and almost negligible. 


Few Holders Called on to Settle 


Records show that in the last twenty years 
only three national banks have failed in New 
York City and in no one of the three cases 
was an assessment levied on account of 
stock liability. The low income yield in 
spite of large dividends resulting from the 
high prices at which most bank stocks sell 
is misleading. | 

It is because a good bank takes more 
pride in its surplus than in its dividends. 
It is because the excellent earnings of the 
past have not been paid out in dividends 
but have been added to a surplus which is 
generally invested in interest-bearing securi- 
ties, adding a definite amount of book value 
to the stock and thereby increasing the 
earning capacity of the institution. 

While it is true that bank stocks as a 
class do not enjoy so active a market as 
do the larger railroad, public utility and 
industrial security issues listed on the New 
York Stock Exchange, nevertheless the 
definite book value of the stock, which may 
be calculated at any time and which vir- 
tually indicates the liquidating value per 
share of the bank, gives a certain element 
of stability in connection with the market- 
ability of bank stocks that no other form of 
stock issues enjoys. 
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Main office of the Cleveland Trust Company, Cleveland, O. (center) and Some of its branches i 





























Cleveland Trust Company History 


N September 10, 1925, the Cleveland 
O Trust Company entered upon its 

thirty-first year of service to the city 
for which it is named. Within the space 
of three decades (brief, as trust companies 
go) it has become a nationally-known finan- 
cial institution, with over $220,000,000 of 
total assets, and with deposits of $211,013,- 
465.06. It is said to have a greater number 
of accounts than any other bank in any 
one American city, and few trust companies 
exceed it in the amount of trust funds it 
administers. 

It was in 1894, when a state law was 
passed authorizing safe deposit companies 
to conduct trust business, that a group of 
leading citizens of Cleveland decided to es- 
tablish a trust company, taking over the 
business of a newly established safe deposit 
company then located in the basement of 
the old Garfield building. ‘The plan en- 
countered some opposition, due to _ its 
novelty, but the articles of incorporation 
were finally signed on September 19, 1894. 
It was not, however, until September 10, 
1895—nearly a year after incorporation- 
that the doors of the new company were 
opened for business, with a capital of $500,- 
000, a paid-in surplus of $100,000, four 
employes, and a small office in the Garfield 
building. Before the close of 1896 deposits 
passed the million dollar mark, and the 
first dividend was paid in January 1897. 

In January 1903, in order to better serve 
the community, the policy of branch bank- 
ing was initiated, by consolidation with the 
Eastern Reserve Trust Company. This 
policy has been extended until today the 
bank has forty-nine offices in Greater Cleve- 
land, and branches in. Lorain, Bedford, 
Painesville, and Willoughby. 

When the late Frederick H. Goff be- 
came president of the bank in June 1908, 
he established what have come to be known 
as the “Four Unusual Safeguards,” which 
are: No Loans te Officers ot Directors 
Directors Who Direct; Continuous Daily 
\udit; Joint Control of Assets. The steady 
growth of the business of the company has 
justified the establishment of these high 
standards. 

The Cleveland Trust Company rendered 
a distinct service to the community, when 
it established, in January 1914, the Cleve- 
land Foundation—the first of the community 
trusts. Under the foundation it is possible 
) bequeath money for charitable purposes 
ithout specifically designating any bene- 





ficiary, knowing that the fund will always 
be given to an institution or purpose that 
needs it. The plan has been widely copied 
in more than fifty cities, and is still grow- 
ing, for it provides probably the most flex- 
ible method for wise giving that has yet 
been devised. 

In April 1917, after careful consideration, 





HARRIS W. CREECH 


President Cleveland Trust Company, which 
celebrated its thirtieth anniversary on 
September 10 


the company joined the Federal Reserve 
System, leading the way for state banks 
and trust companies in Cleveland. When 
it appeared, in 1922, that larger banking 
units were needed, the company merged the 
Garfield Savings Bank and the Lake Shore 
Banking and Trust Company with it. 

This is a history of which the Cleveland 
Trust may well be proud. But it is not 
looking so much at the past as to the future 
—“*To continued growth and _ usefulness.” 
In the words of Harris W. Creech, presi- 
dent of the bank, “It will be the constant 
purpose of the trust company to serve to 
the best of its ability the people of Cleve- 
land—a city whose possibilities of growth 
and importance cannot be measured today, 
a city which is destined to_be one of the 
greatest producing centers on the earth.” 
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New York Federal Reserve 
Bank 
The World’s Largest and Strongest Vault Entrances 


The York Safe and Lock Company built and 
installed in the New York Federal Reserve 
Bank six () YORK Revoluble Vault 
Entrances, each 10 feet in thickness, the 
climax of mechanical genius and ingenuity. 


In addition to the New York Federal Reserve 
Bank YORK has built at its factory in York, 
Pennsylvania, vaults for Federal Reserve 
Banks in the following cities : 


Cleveland Boston Buffalo 
Philadelphia Pittsburgh Detroit 


Chicago Louisville Jacksonville 
Minneapolis Little Rock 


YORK vaults are used by the U. S. Govern- 
ment, Clearing House Associations, and many 
of the leading Banks throughout the country. 


Correspondence with nearest branch is wel- 
comed by our Engineering department with 
banks contemplating new or enlarged vaults. 


Principal Builders of High Grade Vaults 


YORK SAFE and LOCK Co. 
55 Maiden Lane New York 


Branches 
New Haven Boston Philadelphia Baltimore 
Cleveland Chicago San Francisco 
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New Type of Tellers’ Counter 
Has No Cage 


OR several months the Federal-Ameri- 
H can National Bank, Washington, 
D. C., has been trying out a new 
type of bank counter, which is unusual in 
that is has no grilles, gratings or steel roof. 
It seems more like a piece of furniture than 
equipment, and lends an atmosphere of 
friendliness to the bank, as is shown in the 
accompanying photograph. 

The counter in the Federal-American Na- 
tional Bank is constructed of black walnut. 
On its paneled front, 3 feet, 6 inches from 
the floor rests a shelf, 814 inches wide, and 
large enough for writing. Eight inches 
above this is a second ledge, covered with 
a slab of black glass 21 inches wide. On 
the top of this slab rises a slight railing of 
metal, consisting of four slender bars about 
three inches apart and crowned by a dec- 
orative strip. This railing is supported at 
intervals of about 3 feet by stanchions of 
ornate design. The plate bearing the name 
of the bank official at any definite station 
behind the counter is suspended from this 
railing, bringing it directly on the line of 
the eyes, instead of above the wicket where 
it is less easily seen, as is the case in the 
usual style of tellers’ windows. The desig- 
nation of the rank or position, such as 
“paying teller” or “receiving teller” is placed 
on a tablet just underneath the first ledge. 

The new type of counter enables customer 
and teller to see each other readily, and 
to converse more easily than where the 
conventional screen is employed. Further- 
more, it enables both to concentrate more 
on their transactions. Underneath the glass 
top ledge of the counter on the tellers’ side 
is a very large recess or space, lighted with 
electric lights provided with reflectors. 
This is illustrated in the cross section of the 
counter shown on the next page. In this 


space the teller counts the money he takes 
from the cash drawer, and then passes it 
over the counter to the customer, who puts 
it on the ledge in front of him and verifies 
the amount. The trying out of this pro- 
cedure for several months at the Federal- 
American National Bank has indicated that 
the customers are delighted and naturally 
do not object to not seeing the money 
counted, as they verify the count themselves 
before leaving. 

It might seem that the new type of counter 
is an inadequate protection against robbery. 
But the top of the counter is so much wider 
than it seems, that it is quite impossible 
for anyone to reach over into the recess. 








American National Bank, Washington, 
D. C., showing how the new counter de- 
signed by Alfred C. Bossom, architect of 
New York, contributes to a friendly at- 
mosphere, as compared with the usual 
barred wickets. 
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Entrance to the safe deposit vault of the Broadway and Seventy-third street branch 
of the United States Mortgage and Trust Company, New York. The vault was built 
and installed by the Herring-Hall-Marvin Safe Co., Hamilton, O. 


And the bank sneak, who used to try to 
get hold of money by means of hooks, or 
balls of wax on strings, is no longer a 
menace. The real menace is hold-up men 
and the banks rely more on the detectives, 


























A cross section of the new tellers’ counter 
recently installed in the Federal-American 
National Bank, Washington, D. C., by 
Alfred C, Bossom, architect, New York. 
This new form of counter is expected to 
replace the usual barred tellers’ wickets. 


guards, and watchmen in the main bank- 
ing room for protection against hold-ups, 
than on mechanical devices. The protection 
of the floor men is just as effective with 
the new counter as with the former barred 
tellers’ windows. 

The new counter was designed for the 
bank by Alfred C. Bossom of New York 
City, and John Poole, president of the bank. 
Mr. Bossom also designed the new home of 
the bank. Similar counters will probably 
be installed in a number of banks, in the 
near future, to replace the old style screens. 
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Liberty Discount and Savings 
Bank Enlarges Quarters 


HE picture on the next page, which is 
reproduced from the architects’ sketch, 
gives a comprehensive idea of what the 
building of the Liberty Discount and Sav- 
ings Bank, Carbondale, Pa., will look like 
when the work of rebuilding, enlarging, 
and re-equipping is completed. 
It will be, when completed, twice the size 
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An exterior view of the proposed Bank of Nutley, Nutley, N. J., taken 


from the architects’ sketch. 


The building was planned and is being 


constructed under the supervision of Holmes & Winslow, bank architects 


and engineers, New York. 


of the quarters now occupied by the bank, 
and will be a testimonial to the growing 
business of the bank. The exterior will 
be of Indiana limestone, and the interior 
will be floored with pink Tennessee marble, 
with an imported marble counter and a 
bronze counter screen. The furniture and 
cabinet work of the interior will be of high 
grade mahogany. 

Morgan, French & Co., bank architects 
and engineers, New York, are the archi- 
tects for both the building and its equip- 
ment. 
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Colonial Building for Bank of 
Nutley, N. J. 


HE Bank of Nutley, Nutley, N. 


J. has 

recently awarded a contract for the 
building of a new individual bank building, 
and a picture of the architects’ sketch is 
shown at the top of this page. The build- 
ing is to be located in the middle of a large 
and prominent corner plot, and will have 
windows on all four sides, thus affording 
ample light and ventilation. The Colonial 
design which has been adopted is particu- 
larly applicable for bank buildings in urban 
sections. The exterior will have a base 
of Woodbury granite, and will be con- 
structed of red tapestry brick with varie- 


gated shades for the panels between the 
piers and corner quoins. The pilasters, 
cornices, etc., will be of Bedford Indiana 
limestone. The bank will be roofed with 
slate shingles of varied shades. 

The public lobby will be located directly 


The proposed new building of the 
Liberty Discount and Savings Bank, 
Carbondale, Pa., which was planned and 
will be erected under the swpervision of 
Morgan, French & Co., bank architects 
and engineers, New York. 
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Main entrance to the safe deposit vault of the Illinois Trust Safety Deposit Company, 
Chicago. Vaults and entrances built and installed by Herring-Hall-Marvin Safe Co., 


Hamilton, Ohio. 


in the center of the interivur. At the rear 
will be a large safe deposit and security 
vault, prominently located, and easily ac- 
cessible to both the public and the employes 
of the bank. There will also be a silver 
storage vault in the basement. 

Albert E. Howe is president of the bank, 
and William J. Berg and Percival S. Hill 
are first and second vice-presidents, re- 
spectively. Charles A. Lambert is chairman 
of the building committee in charge of the 
construction of the new building. 

The building will be constructed and 
equipped under the supervision of Holmes 
& Winslow, bank architects, New York. 


American and British Bank 
Building Contrasted 


MERICAN bankers, accustomed to the 
A rapid building operations and_ the 
speedy alterations to existing buildings, 
would find a striking contrast between those 
methods and the methods which are em- 
ployed in the extensive alterations of the 
Bank of England. These changes were ob- 
served with much interest by -Alfred C. 
Bossom, bank architect and engineer, of 
New York City, who recently returned on 
the steamship “‘Adriatic” from a brief visit 
to the British metropolis. While there he 








